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City of Waterloo 
Morton Hansen 

Clerk/Treasurer                  Phone:  920.478.3025 

136 North Monroe Street Fax:       920.478.2021 

Waterloo, WI  53594  

Email: cityhall@waterloowi.us 

TO: FINANCE, INSURANCE & PERSONNEL COMMITTEE 

FROM: CLERK/TREASURER & DEPUTY CLERK/TREASURER 

SUBJECT: 2022 BUDGET DELIBERATIONS SUMMARY MEMO OF SUBMITTAL 

DATE: AUGUST 26, 2021 

ADDRESSING QUESTIONS POSED & FINANCE COMMITTEE FOLLOW-UPS 

1. DEPICTING CONTEMPLATED 2022 NEW DEBT @ 2%. As revised by Finance Committee action , the capital fund calls for 
new debt in 2022 of $1,146,472.  This contemplated debt, previously presented in chart form, is shown as numeric values. 

 

 
 

2. FUEL ACROSS DEPARTMENTS. Goal: at a uniform cost application. 

8/26/2021 (a)

2014 13-14 2015 14-15 2016 15-16 2017 16-17 2018 17-18 2019 18-19 2020 19-20 2021

ACCT NO TITLE FUND ACTUAL % change ACTUAL % change ACTUAL % change ACTUAL % change ACTUAL % change ACTUAL % change ACTUAL % change ACTUAL

100-52-5211-342

POLICE PATROL    

GAS & OIL
Gen. 

Pol ice 15,313 -13.9% 11,207 -26.8% 9,779 -12.7% 10,045 2.7% 10,263 2.2% 11,147 8.6% 7,670 -31.2% 6,148

100-53-5324-342

MACH & EQUIP    

GAS & OIL
Gen. 

DPW 22,086 -8.0% 11,776 -46.7% 16,309 38.5% 13,998 -14.2% 16,025 14.5% 15,328 -4.4% 17,489 14.1% 8,655

100-53-5347-342

TREE & BRUSH    

CHIPPER GAS
Gen. 

DPW 1,043 -42.3% 597 -42.8% 409 -31.4% 830 102.9% 915 10.2% 1,104 20.6% 808 -26.8% 709

220-52-5227-342 GAS & OIL
FIRE / 

EMS 9,233 0.0% 7,135 -22.7% 6,257 -12.3% 7,194 15.0% 8,374 16.4% 9,020 7.7% 6,581 -27.0% 5,350

225-53-5324-342

MACH & EQUIP   

GAS & OIL PARKS 0 - 0 - 3,631 - 1,729 -52.4% 1,935 12.0% 1,927 -0.4% 1,875 -2.7% 1,787

TOTAL 47,675 -21.6% 30,716 -35.6% 36,385 18.5% 33,796 -7.1% 37,512 11.0% 38,526 2.7% 34,423 -10.6% 22,649

Notes: (b) 93 -7.0% 61 -34.4% 51 -16.4% 59 15.7% 68 15.3% 64 -5.9% 60 -6.3%

(a) '21 actuals as ofof August
(b) fuel  price 

change '13=100 

eia .gov annual  

average $/gal  
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3. COMMITTEE FOLLOW UP ITEMS. 

 


