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City of Waterloo 
Morton Hansen 

Clerk/Treasurer                  Phone:  920.478.3025 

136 North Monroe Street Fax:       920.478.2021 

Waterloo, WI  53594  

Email: cityhall@waterloowi.us 

TO: FINANCE, INSURANCE & PERSONNEL COMMITTEE 

FROM: CLERK/TREASURER & DEPUTY CLERK/TREASURER 

SUBJECT: 2022 BUDGET DELIBERATIONS SUMMARY MEMO – REVIEW OF POTENTIAL ASSIGNMENT OF DOLLARS 

DATE: OCTOBER 3, 2021 

COMMITTEE UPDATE MEMO 

 

1. PARKS. Parks Department 10/1 resubmittal information, online. 

2. REPORTS. Recurring reports have also been updated, online. 

3. CAPITAL PLANNING AND ASSIGNMENT OF DOLLARS.  

Assignment of dollars information is presented based on July memo to Finance Committee.   

- It is viewable online, but also attached below.  Additional background on Fund Balance Policy is found : Fund Balance 
Policy 

- First, as part of this discussion, Alder Thomas asked what the estimated, projected 12/31/2021 Fund 100 (General Fund) 
fund balance -- in excess of -- the required balance is? ANS.  $165,890.  How calculated? See below.  

a. Audited 2020 unassigned general fund balance:  $852,490 

b. 2021 budget: Amount applied or transferred: $0.00 

c. From 8/21 Treasurer’s Report, amount unassigned is projected to grow or (shrink) in 2021. ($42,000.23) 

d. Available unassigned general fund balance, as of 12/31/2021 -- to measure against 25% - 33% policy requirement: 
$852,490 less $42,000.23, or $810,789.77.  The 2022 budgeted General Fund expenditure amount is: 
$2,186,781,13. 

i. $810,789.77 / $2,186,781.13 = 37.07%.  The policy calls for an assignment of between 25% and 33%. 

1. How many unassigned dollars represents a change of 8%?  From 37.07% to 29%? 

a. $645,000 / 2,186,781.13 = 29.5% 

b. 810,789.77 – 645,000 = $165,890. 
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3. CAPITAL PLANNING AND ASSIGNMENT OF DOLLARS (continued) 

Using the July memo example attached here is the current (10/3/2021) capital plan with a companion projection for how to assign 
dollars.  From above we see the working figure for assignable dollars from the General Fund is $165,890. 
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FIRE/EMS 12/31/21 estimate : 279,735 YR 2022 YR 2023 YR 2024 YR 2025 YR 2026 YR 2027 YR 2028 YR 2029 YR 2030 YR 2031

Capital Plan Expenditure 80000 75000 93000 250000 0 0 0 0 1300000 0

Target Assignment Contribution 168697 168697 168697 168697 168697 168697 168697 168697 168697 168697

Reserve/Assigned Balance (YR END) 368432 462129 537826 456523 625220 793917 962614 1131311 8 168705

NOTES:
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CAPITAL 12/31/21 estimate : 
$276,826 YR 2022 YR 2023 YR 2024 YR 2025 YR 2026 YR 2027 YR 2028 YR 2029 YR 2030 YR 2031  
Other Funding Sources 500,000 75,000 0 0 0 0 0 0 0 0  
Target Assignment Contribution 0 77,000 7,000 27,000 2,000 2,000 2,000 2,000 2,000 0  
Capital Plan Expenditure 103,000 652,000 7,000 27,000 2,000 2,000 2,000 2,000 2,000 2,000  
                       
Reserve/Assigned Balance (YR END) 673,826 173,826 173,826 173,826 173,826 173,826 173,826 173,826 173,826 171,826  

            

            

NOTES:            
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CAPITAL PD 12/31/21 estimate : $23,281.10 YR 2022 YR 2023 YR 2024 YR 2025 YR 2026 YR 2027 YR 2028 YR 2029 YR 2030 YR 2031  
Other Funding Sources 0 0 0 0 0 0 0 0 0 0  
Target Assignment Contribution 24,359 44,300 35,000 41,200 44,500 36,000 40,000 0 0 0  
Capital Plan Expenditure 5,650 42,000 44,300 35,000 41,200 44,500 36,000 0 0 0  
                       
Reserve/Assigned Balance (YR END) 42,000 44,300 35,000 41,200 44,500 36,000 40,000 40,000 40,000 40,000  

            

            

NOTES:            
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DPW PRIOR YEAR DATA 

 

 

 

 

 

 

 

400-57-5711-813 This account: Prior year assignments

Budget

2018 50,000.00

2019 0.00

2020 50,000.00

2021 50,000.00

150,000.00

400-57-5701-818 DPW Capital Equip Purchases

Purchases Budget

2018 22,753.32 23,304.00

2019 140,990.62 145,000.00

2020 43,309.40 31,500.00

2021 17,900.00 17,900.00 With 2021 budget amendment

224,953.34 217,704.00

BEGINNING 

YEAR TRANSFER CURRENT YEAR CURRENT YEAR YEAR END

BALANCE (LOSS) EXPENSES REVENUE/ALLOWANCE BALANCE

2018 400-32601 ROAD VEHICLE ACCOUNT 83,043.76  -   50,000.00 133,043.76

2019 400-32601 ROAD VEHICLE ACCOUNT 133,043.76 -130,000.00 3,043.76

2020 400-32601 ROAD VEHICLE ACCOUNT 3,043.76 -43,309.40 50,000.00 9,734.36

2021 400-32601 9734.36 -17,900 50,000.00 41,834.36
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CAPITAL PD 12/31/21 estimate : $41,958.22 YR 2022 YR 2023 YR 2024 YR 2025 YR 2026 YR 2027 YR 2028 YR 2029 YR 2030 YR 2031

Other Funding Sources 1,962,328 924,743 1,374,743 924,743 674,743 674,743 674,743 674,743 674,743 674,743

Target Assignment Contribution 165,000 175,000 175,000 175,000 150,000 150,000 0 0 0

Capital Plan Expenditure 1,962,328 731,000 2,051,515 1,173,000 730,000 755,000 796,000 650,000 160,000 650,000

Reserve/Assigned Balance (YR END) 206,958 575,701 73,929 672 95,415 165,158 43,901 68,644 583,387 608,130

NOTES:

Other funding sources includes greater than $650 in new debt

Other funding sources includes $650 k in new debt each year

Other funding sources includes $450k in new debt each year


