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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

www.waterloowi.us 

 
PUBLIC NOTICE OF A COMMITTEE MEETING OF THE 

CITY OF WATERLOO COMMON COUNCIL 
 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting 
will be held to consider the following: 
 

COMMITTEE:  FINANCE, INSURANCE & PERSONNEL COMMITTEE 
DATE:   May 20, 2021 
TIME:   5:30 p.m. 
LOCATION:  Municipal Building Council Chamber, 136 N. Monroe Street  
   via remote conference or in-person for participants and public   
 
Join Zoom Meeting: https://us02web.zoom.us/j/82123031772?pwd=cEx5QlVZeWRzK1pqTDlGUkZ6S2lqdz09 
Meeting ID: 821 2303 1772          Passcode: 041839 
 
Dial-in By Phone 
+1 312 626 6799 US (Chicago) 
Meeting ID: 821 2303 1772          Passcode: 041839 

 

 
1. CALL TO ORDER AND ROLL CALL 

 
2. APPROVAL OF MEETING MINUTES: April 20, 2021 

 
3. PUBLIC COMMENT 

 
4. UNFINISHED BUSINESS 

a. Forms Review And Department Reviews 
 

5. NEW BUSINESS 
a. April Financial Statements *** 

i. General Disbursements, $490,741.62 
ii. Payroll, $73,885.92 
iii. Preliminary Treasurer’s Report & Budget Reports 

b. 4/1 Finance Committee Follow-Up / Public Works And Assignment Of Dollars For Capital Purchases, 
Further Clarification 

c. Debt Planning With 2021 Implementation Options And Out-Year Projections § 53-12 
d. Recommending Municipal Allocations Of American Rescue Act Of 2021 Funds, $330,000 
e. Addressing Items Raised In Financial Audit 
f. Considering A Scope Of Work And Funding For A Prospective Economic Development Service Provider 

 
6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 

a. Committee Calendar (for reference) 
 

7. ADJOURNMENT 

 
Mo Hansen 
Clerk/Treasurer 
 
***See Council Packet       *** Digital Version As Stand Alone Document On Webpage  
Committee Members:  Thomas, Rhynes and Kuhl       Posted, Emailed & Distributed: 05/18/2021 

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in 
attendance at the above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed. 
Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For 
additional information or to request such services please contact the clerk’s office at the above location.  

https://us02web.zoom.us/j/82123031772?pwd=cEx5QlVZeWRzK1pqTDlGUkZ6S2lqdz09
https://ecode360.com/9837697
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CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE: MEETING MINUTES  
April 15, 2021 

 
1. CALL TO ORDER AND ROLL CALL. Thomas called the meeting to order at 6:00 p.m. Members present: Thomas, 

Kuhl & Rhynes. Absent: none. Those also participating remotely or in-person: Mayor Quimby; Police Chief Sorenson 
and Clerk/Treasurer Hansen. 
 

2. APPROVAL OF MEETING MINUTES:  April 1, 2021 And March 18, 2021 Closed Sessions.  MOTION:  Moved by Kuhl, 
seconded by Rhynes to approve the April 1 and March 18 meetings minutes as listed, noting Thomas has provided the 
minutes for the Hansen closed session.  VOICE VOTE:  Motion carried. 

 
3. PUBLIC COMMENT. None. 

 
4. NEW BUSINESS.  MOTION:  Moved by Rhynes, seconded by Kuhl to recommend Council approval of disbursements, 

payroll and the reports.  ROLL CALL VOTE:  Ayes: Thomas, Kuhl and Rhynes, Noes:  none.  Motion carried. 
a. March Financial Statements *** 

i. General Disbursements, $231,254.55 
ii. Payroll, $73,668.80 
iii. Treasurer’s Report & Budget Reports 

b. 4/1 Finance Committee Follow-Up / Public Works And Allocation Of Dollars For Capital Purchases, 
Clarification.  DISCUSSION:  Mayor Quimby and committee members reviewed information provide.  Hansen 
requested an opportunity to present additional in May.  No action taken. 

c. Review Of Debt Schedules & Debt Refunding Opportunities § 53-12.  Items reviewed.  No action taken. 
d. Forms Review And Consideration Of Future Department Reviews.  DISCUSSION:  Members reviewed items 

submitted by Alders.  Rhynes volunteered to assemble a draft for May.  No action taken. 
 

5. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 
a. Committee Calendar. Noted. 

 
6. ADJOURNMENT.  MOTION:  Moved by Kuhl, seconded by Rhynes to adjourn.  VOICE VOTE:  Motion carried.  The 

time was approximately 6:40 pm. 

 
Mo Hansen 
Clerk/Treasurer 

https://ecode360.com/9837697


CITY OF WATERLOO 

EMPLOYEE PERFORMANCE EVALUATION  

Employee Name:  Evaluation Period:  

Position:  Department:  

Hire Date:  Current Position Date:  

Purpose of 

Evaluation: 

First Progress Second Progress Annual Merit Other: ________ 

     
 

 

 

INITIAL QUESTIONS 

1. Do you feel that you have met all expectations and responsibilities of your position? 

 

 

 

2. Are there any aspects of your job you find exceptionally challenging? 

 

 

  

3. How would you characterize the quantity and quality of your work? 

 

 

  

4. Are there any issues in our department that I should be aware of? 

 

 

 

5. How would you describe your relationship with your co-workers and other city employees? 

 

 

  

6. What can the City of Waterloo do better to aid in your achievement of goals? 

 

 

  

7. Is there anything else you would like to discuss? 

 

PC4
Text Box
Submitted by Alder Rhynes




REVIEW OF PRIOR YEAR’S PERFORMANCE GOALS 

GOAL #1 

Goal Description:   

 
 

Target Date:   Measurement Criteria:  

GOAL #2 

Goal Description:   

 
 

Target Date:   Measurement Criteria:  

GOAL #3 

Goal Description:   

 
 

Target Date:   Measurement Criteria:  

 

 

FIELD EXPERTISE AND IMPROVEMENT 

Other than regular work experience, what have you done to further your expertise in your field? 

 

 

 

 

 

 

 

 

In the future, what opportunities to improve expertise would you like to take advantage of that you were unable 

to this last year? (Tradeshows, direct education, current equipment training, etc.) 

 

 

 

 

 

 

 

 



ACCOUNTABILITY, INTEGRITY, AVAILABILITY (PROFESSIONALISM/JOB DUTIES)  

• Accepts accountability for their own actions, takes responsibility for the results of decisions made. 

• Acknowledges mistakes and takes corrective measures when appropriate. 

• Operates outside of self-interests, acts ethically by keeping their word, maintaining confidentiality, and honoring 

commitments. 

• Reliably reports to work when needed or scheduled and is willing to assist others in the department as needed. 

Performance 

Ratings 

1 2  3 4 5 

Unsatisfactory Needs Improvement Meets Expectations Exceeds Expectations Outstanding 

     

Comments/Examples: 

 

 

 

 

 

 

 

 

JUDGMENT AND PROBLEM SOLVING (PERSONAL DEVELOPMENT) 

• Demonstrates ability to adjust to changing job requirements and work volumes. 

• Effectively and efficiently makes use of time and resources. 

• Utilizes technology appropriate to the position and is willing to implement new technology to enhance efficiency. 

• Anticipates potential issues or problems and is proactive in suggesting or implementing solutions. 

• Displays a willingness to initiate and complete projects with minimal supervision when appropriate. 

Performance 

Ratings 

1 2  3 4 5 

Unsatisfactory Needs Improvement Meets Expectations Exceeds Expectations Outstanding 

     

Comments/Examples: 

 

 

 

 

 

 

 

 



PRODUCTIVITY AND QUALITY OF WORK (ACCOMPLISHMENT) 

• Understands the processes and procedures required for the position and uses this knowledge to efficiently 

complete work. 

• Regularly produces the expected volume of work, makes good use of time and resources.  

• Demonstrates a high degree of accuracy and thoroughness in work. 

• Meets deadlines while maintaining an appropriate balance between quantity and quality of work. 

• Strives to meet changing City and customer needs. 

Performance 

Ratings 

1 2 3  4  5 

Unsatisfactory Needs Improvement Meets Expectations Exceeds Expectations Outstanding 

     

Comments/Examples: 

 

 

 

 

 

 

 

 

ADHERENCE TO POLICY AND SAFETY RULES (SAFETY)  

• Understands and complies with regulatory components of the position (laws, ordinances, regulations, statutes). 

• Complies with policies set forth in the employee handbook and policies specific to this department. 

• Performs duties using preventative safety precautions and exercises care when using City equipment. 

• Informs management of hazards or unsafe conditions. 

• Reports any work-related accidents or injuries in a timely manner and takes appropriate precautions to prevent 

future instances. 

Performance 

Ratings 

1 2  3 4 5 

Unsatisfactory Needs Improvement Meets Expectations Exceeds Expectations Outstanding 

     

Comments/Examples: 

 

 

 

 

 

 

 



ATTITUDE, TEAMWORK, COMMUNICATION (TEAM BUILDING)  

• Maintains cooperative working relationships and demonstrates flexibility with peers, supervisors, customers and 

other departments. 

• Supports management actions and decisions and assists management and coworkers as needed. 

• Demonstrates ability to work with people of various cultures, ages and backgrounds. 

• Listens to customer concerns, complaints and ideas, handles customer interactions with diplomacy and tact. 

• Effectively and appropriately exchanges information and ideas utilizing appropriate means of communication 

(verbal, written, e-mail, etc.) 

Performance 

Ratings 

1 2 3  4  5 

Unsatisfactory Needs Improvement Meets Expectations Exceeds Expectations Outstanding 

     

Comments/Examples: 

 

 

 

 

 

 

 

 

 

OVERALL PERFORMANCE APPRAISAL 

Based upon preceding specific performance criteria, but not necessarily an average of the criteria since some are more 

important than others, carefully assess the Employee’s overall performance, offering additional comments as appropriate.  

Performance 

Ratings 

1 2 3  4  5 

Unsatisfactory Needs Improvement Meets Expectations Exceeds Expectations Outstanding 

     

Comments/Examples: 

 

 

 

 

 

 

 

  

  



CITIZEN RELATIONS 

• Responsiveness to citizens. 

• Demonstrates a dedication to service to the community and its citizens. 

• Maintains a nonpartisan approach in dealing with the news media. 

• Gives an appropriate effort to maintain citizen satisfaction with city services. 

Performance 

Ratings 

1 2 3  4  5 

Unsatisfactory Needs Improvement Meets Expectations Exceeds Expectations Outstanding 

     

Comments/Examples: 

 

 

 

 

 

 

 

 

PERFORMANCE GOALS/CAREER DEVELOPMENT FOR THE UPCOMING YEAR  

GOAL #1 

Goal Description:   

 
 

Target Date:   Measurement Criteria:  

GOAL #2 

Goal Description:   

 
 

Target Date:   Measurement Criteria:  

GOAL #3 

Goal Description:   

 
 

Target Date:   Measurement Criteria:  
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City of Waterloo 
Morton Hansen 

Clerk/Treasurer                  Phone:  920.478.3025 

136 North Monroe Street Fax:       920.478.2021 

Waterloo, WI  53594  

Email: cityhall@waterloowi.us 

TO: FINANCE, INSURANCE & PERSONNEL COMMITTEE 

FROM: CLERK/TREASURER 

SUBJECT: PUBLIC WORKS DEPARTMENT ASSIGNMENTS (“RESERVATION”) OF DOLLARS FOR CAPITAL EXPENSES 

DATE: MAY 18, 2021 

 

PUBLIC WORKS DEPARTMENT ASSIGNMENTS OF DOLLARS 
FOR CAPITAL EXPENSES 

Chad and I reviewed this information provided by Mike Tschanz on Monday, May 17th. 

1. ARRIVING AT AN ASSIGNMENT DOLLAR FIGURE. As part of the budget process and again prior to completion of the 
annual audit, the City Council authorizes Revenue Assignments (formerly called “carry-overs”).  Department capital 
expenditures are netted against the Assignments over time.  Below are annual Assignments, annual DPW capital 
expenditures and yearly balance calculations.  Accounting detail by year is attachments to this memo.  The current 
Assignment balance as of today is: $59,734.36 

a. $9,734.36 [12/31/2021 year balance] plus $50,000 [2021 Assignment], or $59,734.36. 

400-57-5711-813 This account is your 50K Assignment each year.

Budget

2018 50,000.00

2019 0.00

2020 50,000.00

2021 50,000.00

150,000.00

400-57-5701-818 DPW Capital Equip Purchases

Purchases Budget

2018 22,753.32 23,304.00

2019 140,990.62 145,000.00

2020 43,309.40 31,500.00

2021 17,900.00 17,900.00 With 2021 budget amendment

224,953.34 217,704.00

BEGINNING 

YEAR TRANSFER CURRENT YEAR CURRENT YEAR YEAR END

BALANCE (LOSS) EXPENSES REVENUE/ALLOWANCE BALANCE

2018 400-32601 ROAD VEHICLE ACCOUNT 83,043.76  -   50,000.00 133,043.76

2019 400-32601 ROAD VEHICLE ACCOUNT 133,043.76 -130,000.00 3,043.76

2020 400-32601 ROAD VEHICLE ACCOUNT 3,043.76 -43,309.40 50,000.00 9,734.36

 

mailto:cityhall@waterloowi.us
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2. PLANNING FOR 2022 AND FUTURE YEAR DPW CAPITAL EXPENSES.  Chad’s most recent capital submittals are 
through 2026 are show below.  It assumes upgrades or modifications such as tires, additional attachments or 
accessories are funded through the General Fund as maintenance. 

 

Working from the above, below is a potential 2022 – 2027 Assignment scenario which funds request the items requested 
above: 

BEGINNING 

YEAR CURRENT YEAR CURRENT YEAR YEAR END

YR ACCT DESCRIPTION BALANCE EXPENSES REVENUE/ASSIGNMENT BALANCE

2018 400-32601 DPW CAPITAL EQUIP ACCT 83,043.76  -   50,000 133,043.76

2019 400-32601 DPW CAPITAL EQUIP ACCT 133,043.76 -130,000.00 3,043.76

2020 400-32601 DPW CAPITAL EQUIP ACCT 3,043.76 -43,309.40 50,000 9,734.36

2021 400-32601 DPW CAPITAL EQUIP ACCT 9,734.36 -17,900.00 50,000 41,834.36

2022 400-32601 DPW CAPITAL EQUIP ACCT 41,834.36 -20,000.00 171,000 192,834.36

2023 400-32601 DPW CAPITAL EQUIP ACCT 192,834.36 -82,000.00 171,000 281,834.36

2024 400-32601 DPW CAPITAL EQUIP ACCT 281,834.36 -80,000.00 172,000 373,834.36

2025 400-32601 DPW CAPITAL EQUIP ACCT 373,834.36 -523,000.00 150,000 834.36

2026 400-32601 DPW CAPITAL EQUIP ACCT 834.36 -92,000.00 125,000 33,834.36

2027 400-32601 DPW CAPITAL EQUIP ACCT 33,834.36 -45,000.00 125,000 113,834.36

Notes: 

(a) Based upon department submittal.  Assumes upgrades or modifications such as tires, additional 

attachments or accessories are funded through the General Fund as maintenance.

(b) 400-32601 Renamed from Road Vehicle Acct to Capital Equip Acct  
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2020 Detail
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City of Waterloo 
Morton Hansen 

Clerk/Treasurer                  Phone:  920.478.3025 

136 North Monroe Street Fax:       920.478.2021 

Waterloo, WI  53594  

Email: cityhall@waterloowi.us 

TO: FINANCE, INSURANCE & PERSONNEL COMMITTEE 

FROM: CLERK/TREASURER 

SUBJECT: METHOD OF SEEKING 2021 DEBT PROCEEDS AND OUT-YEAR PLANNING 

DATE: MAY 18, 2021 

 

METHOD OF SEEKING 2021 DEBT PROCEEDS 

In consultation with Dawn Gunderson and David Ferris of Ehler’s & Associates we have reviewed methods of seeking 2021 
debt and are recommending a Competitive General Obligation Note in partnership with Ehler’s & Associates.  This 
recommendation is based on the lowest cost of acquisition of debt comparing three methods. 

Method Description Notes

Est. 

Principle

Est. Interest 

Rate Est. Interest Fees 

Waterloo's 

Debt Cost 

(Int + Fees)

Competitive 

Bidding

Ehler's  prepares  and presents  our 

debt opportunity to Financia l  

Insti tutions ; debt i s  unrated, 

foregoing $13,500 expense for a  

rating fee; no disclosure Counci l  

foregoing a  $6,000 fee; Ehler's  costs  

a l l -in estimated at $35,500

May only be pre-payable 

after 5-7 years

$760,000 Market rate Market based, 

estimated by 

Ehler's  at 

$52,000, us ing 

$62,000 as  

conservative 

estimate

$35,500 $97,500

"Limited-

Competitive" 

Bidding

City requests  traditional  bank note 

directly from area banks ; a  service 

Ehler's  can't provide.

Avestar plans  on submitting a  

rate quote. Outreach to 20+ 

banks ; most responses  -- 

including F&M's  -- ins is t on our 

depos it bus iness  a lso, or 

pass ing due to the request to 

waive terms in the s tandard 

Wiscons in Bankers  Association 

form rated negatively by our 

rating agency. In prior years  we 

have waived this  with Monona 

State Bank and Bank of Sun 

Pra irie

$760,000 2.75% - 2.95% 

Fixed with no 

waiver of bank 

note clauses 

our rating 

agency 

disapproves of

$127,000 $0 $127,000

Board of 

Commissioners 

of Public Lands

Eas iest process , Wiscons in State 

Agency, dol lars  recycled in 

Wiscons in communities  funding 

l ibraries  and municipa l  

infrastructure s ince 1848

Pre-payable in each of the 

ten years

$760,000 4% $164,000 $0 $164,000

 

 

OUT-YEAR DEBT PLANNING 

The quantity of debt layered in with existing debt is in-line with the concept of incurring $600,000 to $750,000 in new 10-
year debt annually for the next several years -- re-evaluating each year.  The page two charts build from charts presented in 
April. 
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BEFORE Layering In New Debt For 2021 

 

AFTER LAYERING IN NEW DEBT FOR 2021 

 


