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                          136 North Monroe Street 
 Waterloo, WI 53594-1198 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

            www.waterloowi.us 

______________________________________________________________________________ 
 

PUBLIC NOTICE OF A COMMITTEE MEETING OF THE COMMON COUNCIL OF THE CITY OF WATERLOO 
 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public & news media, that the following 
meeting will be held: 
 
COMMITTEE:  PUBLIC WORKS & PROPERTY COMMITTEE  
DATE:   December 2, 2021  
TIME:    6:00 p.m.  
LOCATION: Municipal Building Council Chambers, 136 N. Monroe Street  (in-person or remote) 

 

Join Zoom Meeting : https://us02web.zoom.us/j/85490344222?pwd=N2xUakhqR3p1SDZCWm5ZbGZnK1poUT09 
Dial-In By Phone:         +1 312 626 6799 US (Chicago) 
Meeting ID: 854 9034 4222          Passcode: 015919 

 
1. CALL TO ORDER AND ROLL CALL  

 
2. APPROVAL OF MEETING MINUTES – November 4, 2021 

 
3. CITIZEN INPUT / PUBLIC COMMENT 

 
4. PROJECT OVERSIGHT & UPDATES 

a. Project Treyburn Lot 2 Closing Scheduled 
b. Remnant Land Project, Follow-ups 
c. WisDOT Funding Submittals 

 
5. UNFINISHED BUSINESS 

a. 2021 Pavement Ratings Presentation, Mitch Leisses KEG (no information update expected) 
b. Street And Utility Improvements: Out-Year Project Plans, Recommending An Updated Plan To The 

City Council  
c. Restarting An Annual Sidewalk Repair Program (November discussion follow-up) 
d. Coordinating Private Well Regulation As A Waterloo Utilities Water Fund Matter 
e. Review Of City Forestry Plan  
f. Improving Street Lighting At Intersection Of Madison and Monroe Street (Plan Commission referral) 
g. Town Of Waterloo And City Of Waterloo Agreement Pertaining To Waterloo Road And Waterloo Road 

Culvert 
 

6. NEW BUSINESS 
a. 2022 Jefferson/Leschinger Project Proposed Change In Scope Of Work (Polk St & Stormwater) 

 
7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS -- Committee Calendar 

 
8. ADJOURNMENT 

 
 
 

Mo Hansen  
Clerk/Treasurer 
 
Committee Members: Petts Weihert and Cummings    posted, e-mailed & distributed: 11/30/2021  
 

PLEASE NOTE: IT IS POSSIBLE THAT MEMBERS OF AND POSSIBLY A QUORUM OF MEMBERS OF OTHER GOVERNMENTAL BODIES OF THE MUNICIPALITY 
MAY BE IN ATTENDANCE AT THE ABOVE MEETING(S) TO GATHER INFORMATION. NO ACTION WILL BE TAKEN BY ANY GOVERNMENTAL BODY OTHER 
THAN THAT SPECIFICALLY NOTICED. ALSO, UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE NEEDS OF DISABLED 
INDIVIDUALS THROUGH APPROPRIATE AIDS AND SERVICES. FOR ADDITIONAL INFORMATION OR TO REQUEST SUCH SERVICES PLEASE CONTACT THE 
CLERK’S OFFICE AT THE ABOVE LOCATION. 

http://www.waterloowi.us/
https://us02web.zoom.us/j/85490344222?pwd=N2xUakhqR3p1SDZCWm5ZbGZnK1poUT09
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CITY OF WATERLOO PUBLIC WORKS & PROPERTY COMMITTEE  MEETING MINUTES: November 4, 2021 

Digital audio files are archived with these written minutes additionally serving as the official record. 
 

1. CALL TO ORDER AND ROLL CALL. Committee members present: Petts, Weihert & Cummings. Absent: 
none. Others attending: Waterloo Town Chair Scott Hassett; Public Works Director Yerges and 
Clerk/Treasurer Hansen.  
 

2. APPROVAL OF MEETING MINUTES – September 2, 2021 (no quorum October 7, 2021). MOTION: 
[Weihert/Petts] Voice Vote: Motion carried with Cummings abstaining. 

 
3. CITIZEN INPUT / PUBLIC COMMENT. None. 

 
4. PROJECT OVERSIGHT & UPDATES 

a. Assessor’s 2020-2021 Property Revaluation. Noted.  
b. Project Treyburn Lot 2. Noted as one lot left to sell. 
c. Remnant Land Project, follow-ups. Hansen said Tim Thomas said Mr. Archie was now willing to 

take ownership of municipal land, but Mr. Archie was difficult to reach to confirm this change. 
 
NOTE: By consensus item 6g was moved to this agenda spot. The original sequence is maintained here. 
 

5. UNFINISHED BUSINESS 
a. 2021 Pavement Ratings Presentation, Mitch Leisses KEG (no information update expected). No 

action taken. 
b. Street And Utility Improvements: Out-Year Project Plans, Recommending An Updated Plan To 

The City Council. No action taken. 
c. Waterloo Fee Schedule, Review And Recommendations Relating To Public Works Department 

Services Charges And Similar. The body and Director Yerges  forwarded updates for the 
Clerk/Treasurer to include in the update. 

d. Review And Recommendations: Municipal Facility Needs (Multi-Year). No action taken. 
e. DPW 2022 Budget Submittal: Capital Budget & Operational Budget. No action taken. 
f. Project Close-Out Reviews (i) Adams Street and (ii) 203 East Madison Street. The review as 

presented in the prior (no quorum) meeting was presented a second time. No action taken. 
 

6. NEW BUSINESS  
a. Oversight Of Bid Process For Future Year Capital Purchases & Contract Services. No action 

taken.  
b. Public Works Director’s Fall Facility Inspection Report. Director Yerges said he did a check of 

facilities with nothing to report. 
c. Restarting An Annual Sidewalk Repair Program  MOTION: [Weihert/Cummings] directing the 

Public Works Director to develop a sidewalk repair program for calendar year 2023 with the 2022 
being the planning year. VOICE VOTE:  Motion carried. 

d. Coordinating Private Well Regulation As A Waterloo Utilities Water Fund Matter. Alder Petts 
directed that the topic be organized for a December discussion with the Director identifying 
private wells. 

e. Review Of City Forestry Plan. No action taken.  
f. Improving Street Lighting At Intersection Of Madison and Monroe Street (Plan Commission 

referral). MOTION: [Weihert/Cummings] to defer until the December meeting. VOICE VOTE:  
Motion carried. 

g. Town Of Waterloo And City Of Waterloo Agreement Pertaining To Waterloo Road And Waterloo 
Road Culvert. MOTION: Directing a draft agreement be prepared for the December meeting. 
VOICE VOTE:  Motion carried. NOTE: Town Chair Hassett said he would provide a template if 
one is available from the Towns Association. 
 

7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS -- Committee Calendar. Noted. 
 

8. ADJOURNMENT. MOTION:  [Weihert/Petts] to adjourn. Motion carried. Time: 6:50 pm.  
 
 
 

Attest:  Mo Hansen, Clerk/Treasurer 



Public Works & Property Committee 10/7 Agenda Item 5b 

Street And Utility Improvements: Out-Year Project Plans, Recommending An Updated Plan To The City Council 

(PLAN AS MODIFIED BY CITY COUNCIL 9/19/2021 ACTION – No New PASER Ratings Updates As Of 10/4/2021 9:35 AM) 

 



Revised: November 29, 2021

Quantity Unit Item Unit Cost Item Cost

7600 SY Pulverize Asphalt Pavement $2.50 $19,000.00

45 LF Culvert Pipe, 60-Inch RCP $220.00 $9,900.00

2 EA End Wall, 60-Inch RCP $4,500.00 $9,000.00

1 EA Unclassified Excavation $5,000.00 $5,000.00

700 CY Undercutting and Base Course Material $36.00 $25,200.00

325 TN Base Aggregate Dense, 3/4-Inch $18.00 $5,850.00

1600 SY Geotextile Fabric $3.00 $4,800.00

2100 TN Hot Mix Asphalt Pavement, 5-Inch $85.00 $178,500.00

200 LF Steel Beam Guard $90.00 $18,000.00

11500 LF Epoxy Pavement Markings, 4-Inch $1.25 $14,375.00

1500 SY Topsoil and Seeding $14.00 $21,000.00

1 LS Erosion Control $10,000.00 $10,000.00

1 LS Traffic Control & Access $5,000.00 $5,000.00

$32,562.50

$358,187.50

Estimated Roadway Quantities

Total Construction Cost

City of Waterloo, Wisconsin

Waterloo Road

PRELIMINARY COST ESTIMATE

September 10, 2021

Removal of existing asphalt pavement from South Monroe Street/CTH O to Sunset View Lane. Evaluation of existing 

base material. Unsuitable material to be removed and replaced with approved base course material. Evaluation and 

replacement of failed culvert crossings. Fine grading of base course material to ensure positive drainage throughout lot. 

Placement of five inches of hot mix asphalt pavement. 

Engineering and Contingencies

1 of 1
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Mo Hansen

From: Kohn-Born, Jackie <jkohn@geo-logic.com>
Sent: Wednesday, November 10, 2021 12:38 PM
To: Mo Hansen; Sorenson, Barry; Chad Yerges
Cc: Leisses, Mitchell
Subject: E Polk Street - Cost Estimates
Attachments: E Polk Street Cost Estimates.pdf

Afternoon, 
 
Please find attached the cost estimates for the various improvements to the storm sewer and roadway of East Polk Street, as 
discussed at our meeting yesterday. If there are any questions, please contact me or Mitch at your convenience. 
 
Thank you, 
 
Jackie Kohn – Born, PE 
Design Engineer 
  
Kunkel Engineering Group 
a Geo-Logic Company 
1115 South Main Street 
West Bend, WI 53095 
(920)763-8155 
jkohn@geo-logic.com 
  
www.kunkelengineering.com │ www.geo-logic.com  
  
The contents of this e-mail message, including any attachments, are for the sole use of the intended recipient named above.  This email may contain 
confidential and/or legally privileged information.  If you are not the intended recipient of this message, be advised that any dissemination, distribution, or use 
of the contents of this message is strictly prohibited.  If you receive this message in error, please notify the sender by return e-mail and permanently delete all 
copies of the original e-mail and any attached documentation.  Thank you. 
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ATTACHED TO THIS EMAIL ARE THREE ESTIMATES WITH VARYING SCOPES OF WORK.  EACH PRESENTED WITH THE GOAL OF CONVEYING JEFFERSON STREET STORMWATER TO EXISTING STORMWATER FACILITIES ON ADAMS STREET VIA POLK STREET
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Quantity Unit Item Unit Cost Item Cost
500 LF Storm Sewer Main and Leads, 12-Inch RCP $50.00 $25,000.00

2 EA Storm Sewer Catch Basin $2,500.00 $5,000.00
1 EA Storm Sewer Manhole $3,500.00 $3,500.00

500 LF Granular Backfill, Storm Sewer $7.00 $3,500.00
850 LF Concrete Curb and Gutter, 30-Inch $16.00 $13,600.00

1500 SF Concrete Driveway Approach, 6-Inch $8.00 $12,000.00
1 LS Unclassified Excavation $10,000.00 $10,000.00

300 CY Undercutting and Base Course Material $25.00 $7,500.00
750 TN Aggregate Base Dense, 1-1/4-Inch $18.00 $13,500.00
900 SY Geotextile Fabric $3.00 $2,700.00
450 TN Hot Mix Asphalt Pavement $75.00 $33,750.00
500 SY Topsoil, Seed, Fertilizer and Mulch $8.00 $4,000.00

1 LS Traffic Control and Access $1,000.00 $1,000.00
1 LS Erosion Control $500.00 $500.00

Total Estimated Construction Cost $135,550.00
Engineering and Contingencies $12,199.50
Total Estimated Project Cost $147,749.50

Project limits from Jefferson Street to Adams Street. To include installation of storm sewer main, structures; 
installation of concrete curb and gutter, driveway approaches, curb ramps; placement of road base and asphalt 
pavement; restoration of disturbed areas.

Estimated Storm Sewer and Roadway Quantities (Full Reconstruct)

City of Waterloo, Wisconsin
PRELIMINARY ESTIMATE OF COST

E Polk Street Improvements - Full Reconstruction
November 10, 2021
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East Polk Street Estimated Quantities

Quantity Unit Item Unit Cost Item Cost
2,000 SY Pulverize Asphalt Pavement $2.00 $4,000.00
250 CY Undercutting and Base Course Material $25.00 $6,250.00
550 TN Hot Mix Asphalt Pavement $75.00 $41,250.00
500 SY Topsoil, Seed, Fertilizer and Mulch $8.00 $4,000.00

1 LS Traffic Control and Access $1,000.00 $1,000.00
1 LS Erosion Control $500.00 $500.00

Total Estimated Construction Cost $57,000.00
Engineering and Contingencies $3,990.00
Total Estimated Project Cost $60,990.00

Project limits from Jefferson Street to Adams Street. To include pulverizing of existing asphalt pavement; base 
course to be inspected and undesirable locations to be undercut and replaced with aggregate base course, as 
directed by the Engineer; asphalt pavement overlay to be placed at depth of four inches; restoration of 
disturbed areas.

City of Waterloo, Wisconsin
PRELIMINARY ESTIMATE OF COST

E Polk Street Improvements - Pulverize and Overlay
November 10, 2021
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Quantity Unit Item Unit Cost Item Cost
500 LF Storm Sewer Main and Leads, 12-Inch RCP $50.00 $25,000.00

2 EA Storm Sewer Catch Basin $2,500.00 $5,000.00
1 EA Storm Sewer Manhole $3,500.00 $3,500.00

500 LF Granular Backfill, Storm Sewer $7.00 $3,500.00
200 TN Aggregate Base Dense, 1-1/4-Inch $18.00 $3,600.00
100 TN Hot Mix Asphalt Pavement $75.00 $7,500.00

1 LS Traffic Control and Access $1,000.00 $1,000.00
1 LS Erosion Control $500.00 $500.00

Total Estimated Construction Cost $19,600.00
Engineering and Contingencies $1,372.00
Total Estimated Project Cost $20,972.00

Estimated Storm Sewer and Roadway Quantities

City of Waterloo, Wisconsin
PRELIMINARY ESTIMATE OF COST

E Polk Street Improvements - Utility Patch 
November 10, 2021

Project limits from Jefferson Street to Adams Street. To include installation of storm sewer main, structures; 
placement of road base and asphalt pavement within the utility trench only; restoration of disturbed areas.
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City of Waterloo Public Works & Property Committee 
Annual Calendar (rev. 7/30/2021) 

 

 Meeting night: 1st Thursday of month at 6:00 pm  
 Monthly recurring:  (1) review of Capital Projects; (2) monitor defined Progress Measures  
  

JANUARY 
 Oversight of bid process for future year capital purchases & contract services 

FEBRUARY  
 Notify Mayor of reappointment interest 

MARCH 
 Identify grant application opportunities 

APRIL  
 Mayoral Committee appointments 

MAY 
 Review and realign Progress Measures as needed tying back to Comprehensive Plan 
 Update annual calendar 
 Tour of municipal facilities 
 Public Works Director’s Spring facility inspection report (added at Mayor’s request) 

JUNE 
 Mayor’s 2020 Budget start date. 

JULY 
 Traditional beginning of budget consideration with budget memo to department heads. 
 § 53-14 Recommending updated multi-year capital improvement plan to Finance, Insurance & Personnel Committee 
 Review DPW future year budget submittal 
     - Operational budget 
          Programs & Services provided 
     - Capital Budget 
          Street surface maintenance program 
          Street/Utility reconstruction plan 

AUGUST 
 PASER review (Pavement Surface Evaluation & Rating) – A 1-10 rating system for road pavement condition using 
visual inspection to evaluate pavement surface conditions [NOTE: Updated by KEG in odd-years] 

SEPTEMBER 
 Review of municipal facility needs (multi-year) 

OCTOBER 
 Evaluating the municipal solid waste management system; trash-recycling service performance & contract 
 Oversight of bid process for future year capital purchases & contract services  
 Review of municipal facility needs (multi-year) 
 Public Works Director’s Fall facility inspection report (added at Mayor’s request) 

NOVEMBER 
 Oversight of bid process for future year capital purchases & contract services 
 Review of municipal facility needs (multi-year) 
 Review of City Forestry Plan 

DECEMBER 
 Oversight of bid process for future year capital purchases & contract services 
 Impact fee needs assessment update based on prior months review 
 Review of municipal facility needs (multi-year) 
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