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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone: (920) 478-3025 
    Fax: (920) 478-2021 

www.waterloowi.us 

 
PUBLIC NOTICE OF A COMMITTEE MEETING OF THE 

CITY OF WATERLOO COMMON COUNCIL 
  
 

 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting 
will be held to consider the following: 
 

COMMITTEE:  FINANCE, INSURANCE & PERSONNEL COMMITTEE 
DATE:   June 15, 2023 
TIME:   6:00 p.m. 
LOCATION:  Municipal Building Council Chamber, 136 N. Monroe Street  
    
 
1) CALL TO ORDER AND ROLL CALL 

 
2) APPROVAL OF MEETING MINUTES: May 18, 2023 

 
3) PUBLIC COMMENT 

 
4) OLD BUSINESS 

a) Fire Department-Payroll Processing 
b) Signs from Signmaster  
c) Discussion Regarding 2024 Budget Strategy  
 

5) NEW BUSINESS 
a) May  2023 Financial Statements: Payroll $81,610.00, General Disbursements $252,600.32  and Clerk/Treasurer’s 

Reports [see on municipal website] 
b) Waterloo Fire Department – Repairs to Water Truck Rails. 
c) Lighting at Madison St and Monroe St.  Preliminary Continuous Lighting Application with DOT and Estimates to 

Purchase and Install Lighting. 
d) Televising the Storm Sewer in Waterloo 
 

6) FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 
 
 

7) ADJOURNMENT 

 
Jeanne Ritter 
Clerk/ Deputy Treasurer 
        
Committee Members:  Thomas, Weihert and Kuhl       Posted, Emailed & Distributed: 06/7/2023. 

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above meeting(s) to gather information. No action 
will be taken by any governmental body other than that specifically noted. Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate 
aids and services. For additional information or to request such services please contact the clerk’s office at the above location.  

https://www.waterloowi.us/clerk-treasurer/pages/monthly-financial-statements


https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/AGENDAS_ MINUTES/2023/FINANCE, INSURANCE & PERSONNEL/2023-05-18 Finance Meeting/2023-05-
18FinanceMinutes.docx 
5/23/2023 9:14 AM 

CITY OF WATERLOO FINANCE, INSURANCE & PERSONNEL COMMITTEE: MEETING MINUTES  
May 18, 2023 

[a digital recording of this meeting also serves as the official record] 
 

 
1. CALL TO ORDER AND ROLL CALL. Thomas called the meeting to order at 6:07 p.m. Members in person: Thomas 

and Weihert.  Remote: Kuhl.  Absent: none Other attending in person or remote: Mayor Quimby; Treasurer Nelson; 
City Clerk Ritter; Police Chief Sorenson, Fire Chief Benisch, 1st Lt J. Butzine, R. Weber   and Utilities Superintendent 
Sorenson.     
 

2. APPROVAL OF MEETING MINUTES: Motion to approve Meeting Minutes: April 20, 2023 and May 4, 2023. 
[Kuhl/Weihert] VOICE VOTE: Motion carried. 
 

3. PUBLIC COMMENT: none 
 
4. OLD BUSINESS - none  

 
5. NEW BUSINESS 

a. April  2023 Financial Statements: Payroll $ 77,395.69 , General Disbursements $ 589,423.03 and Clerk/Treasurer’s 
Reports [see on municipal website]   Motion [Weihert/Kuhl] VOICE VOTE: Motion carried.   

b. City Hall Server Hosting V Purchasing.  Purchasing server ($8,486.12) directly from Dell with Taylor Computers 
installing.  (undesignated surplus funds) [C. Kuhl/Weihert] VOICE VOTE: Motion carried.   

c. IT Options and Comparisons.  Move IT assistance from InterQuest to Taylor Computers.  Motion[Kuhl/Weihert] 
VOICE VOTE: Motion carried.   

d. Resolution 2023-19 Wire Transfer Policy at City Hall. Recommend to Council [Thomas/Weihert] VOICE VOTE: 
Motion carried.  

e. Resolution 2023-20 Wire Transfer Policy at Waterloo Water & Light.  Motion to send to Waterloo Water & Light 
Commission then to Council when they review it. [Thomas/Weihert] VOICE VOTE: Motion carried.   

f. Banking Options and Comparisons.  Motion to move checking account to Capitol Bank. Right up resolution and 
have Ehlers review.  [Kuhl/Thomas] VOICE VOTE: Motion carried.   

g. 2023-21 2022 Financial Carry-Over Approvals Motion [Kuhl/Weihert] VOICE VOTE Motion carried.   
h. Fire Department-Payroll Processing. Continue discussion next month.   
i. Fire Department Ambulance Chassis and Remount.  Motion to approve Chassis purchase (using grant money) 

[Weihert/Kuhl] VOICE VOTE: Motion carried.  Motion to approve Remount (using remainder of grant) 
$125,911from ARV. [Kuhl/Weihert] VOICE VOTE: Motion carried.   

j. Fire Department Town of Waterloo EMS Agreement.  Motion to recommend to Council. [Weihert/Kuhl] VOICE 
VOTE: Motion carried.   

k. Fire Department Policies and Procedures.  Tabled [Thomas/Weihert] VOICE VOTE: Motion carried.   
l. Fire Department Town of Milford Recommend to Council to approve additional area. [C. Kuhl/Weihert]  
m. Signs from Signmaster Tabled [Weihert/Kuhl] VOICE VOTE Motion carried.   
n. Discussion regarding 2024 Budget Strategy Tabled [Weihert/Kuhl] VOICE VOTE: Motion carried.   

 
6. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 

a. Committee Calendar (for reference) 
 

 
7. ADJOURNMENT. MOTION: [Kuhl/Weihert] To adjourn. VOICE VOTE:  Motion carried. Approximate time 7:05pm 

 
 
Jeanne Ritter 
Clerk/Deputy Treasurer 

https://www.waterloowi.us/clerk-treasurer/pages/monthly-financial-statements


Signmaster Signs LLC
550 Commercial Ave.
Sun Prairie, WI  53590 US
(608) 834-0959
signmastersigns@gmail.com
www.signmasterllc.com

ADDRESS SHIP TO
City of Waterloo
136 N Monroe St
Waterloo, WI  53594

City of Waterloo
Estimate 1075

DATE 04/28/2023 

 

ACTIVITY QTY RATE AMOUNT

Refurbish
Option 1:  Full Refurb.  Remove signs bring back to shop, 
patch all holes and scratches, repaint entirely, Re-Install on 
existing structure

3 3,000.00 9,000.00T

Refurbish
Option 2: Partial Refurb of each sign (some needing more 
work than others)  Should be able to do most or all work on 
site over multiple days.  Repainting only the areas needed.  
Patching holes and scratches as needed.

1 3,750.00 3,750.00T

Option 2 partially painting signs all colors may not match 
perfectly as weathering/fading does happen to paint 
overtime.

Please feel free to call with questions.
Thank you

SUBTOTAL 12,750.00

TAX 0.00

TOTAL $12,750.00

Accepted By Accepted Date
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City of Waterloo Finance, Insurance & Personnel Committee -- Annual Calendar
revised: 3/27/2021 -- by Committee Chair

Meeting night: 3rd Thursday of month at 6:00 pm
Monthly recurring: review of disbursements, payroll and treasurer’s reports

JANUARY
 Review of Department Heads as needed

FEBRUARY
 Review of potential closure of Tax Incremental District No. 4

MARCH

APRIL
 § 53-12 Review of debt schedules & debt refunding opportunities.

MAY
 Addressing items raised in financial audit.

JUNE
Mayor’s Budget start date; build Council consensus for budget policy objectives; practice two-year budgeting.
 Tax Incremental Finance Districts, review.
 Impact Fees, review.

JULY
 Addressing items raised in worker compensation audit.
 Review and recommend Current Year Budget Amendment #1 (Jan. – June)

AUGUST
 Budget deliberation.

SEPTEMBER
 § 53-14 Updating capital improvement plan.
 Budget deliberation.

OCTOBER
 Initial review of calendar year insurance renewal policies.
 Final Committee budget recommendation to full City Council.
 2020 Clerk/Treasurer Evaluation, review.

NOVEMBER
 Final review of calendar year insurance renewal policies.

DECEMBER
WPPA Contract multi-year contract, renewal (when applicable)
 Review and recommend Current Budget Amendment #2 (July – Dec.)


