WFD Department Meeting Minutes
April 24, 2023
Meeting called to order at 7:12pm
Signup sheet passed around. Tina on zoom
Minutes read with one correction. Life Paks do have Wi-Fi.

No Public Comments
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5. Old Business-
A. EMS Scheduling — Signup. Need help days and weekends
B. Billing Issues — None

C

. Training Log — Written excuses need to be filled out and given to the
contact person before the training. Ryan for fire and Chris for EMS.
Give them any makeup training that has been done.

D. 5™ Mondays are Mandatory — None in May due to holiday
E. Extra Training — Document it and get to Ryan or Chris

F. TREK 100 — Will be June 10™. Will need Ladder truck for flag
G

. First Net — Phones, iPads and Lifepak are all now on First Net. Will
transmit from inside the bay.

H. Fire Siren — Is now working. Instructions are there. Set to Channel 5. The
lighting has also been fixed

. Other Old Business — None
6. New Business -

A. Critique Calls — Last call for drug overdose. It was set up to hurt
responders. House was wired and boobie trapped. Floors, windows
and doors, Used barbed wire. You saw it, now always be aware it
could happen again.

B. EMS Training — Joint training with fire
C. Fire Training — Joint training with EMS
D. MPO Training — Relay pumping. Please show up



E. Hose Testing — Will be April 29" starting at 7am. Mandatory. Lunch
F. Picnic — Department picnic with families. At the park. Games and softball

G. Bylaws — Moved some things from policy to bylaws. Anything in red has
been added. If a line through it was deleted. Will be emailed to
members on Thursday. Must be voted on by members.

H. Policies — Officers are correcting them. When finalized they will be sent
to members for sign off.

{. EMT Renewals — Get copies to Wes, Chris and Kaitlin

J. Town of Waterloo — They are leaning toward us for coverage. Next
meeting in May to finalize. Will take effect July 1, 2023. City of Lake
Mills will be going with Ryan Brothers. Town of Lake Mills and
Milford will be going with Cambridge.

K. EMS Wish List — We have about 512,000 to use by August. Anything we
need?

L. Upcoming Schooling — Posted on the board.
M. Thank Yous — Ernie McBride and Cambridge
N. New Members — None

0. Other New Business — DCFF and JC meetings. We would like people to
start attending these meetings. A big thank you to the members who
helped with the food for the DCFF meeting held here,

P. Truck Starters — Ron Boyer, Scott Baumann, Matt Petrie and Nick
Thomas

7. Meeting Adjourned at 7:36pm



