
WATERLOO FIRE DEPARTMENT MEETING MINUTES 

JULY 24, 2023 

1. Meeting Called to Order at 7pm 

2. Signup Sheet Passed Around with Tina on Zoom 

3. Minutes from last month were read and approved with one correction. 

4. Public Comments: Kaitlin is getting things ready for the Appreciation  

 Dinner. Anyone that wants to help should contact her. Keenan brought how 

 to get recruitment. 

5. Old Business: 

A. EMS Scheduling – Please get in your required shifts and driving 

B. Billing Issues – None 

C. Training Log – Written excuses needed for missed fire and EMS   

 trainings. 

D. 5th Mondays are Mandatory – Next one on July 31. Doing extrication 

E. Extra Training – Document it and get to Wes, Ryan and Chris 

F.  Other Old Business – None 

6. New Business: 

a. Critique Past Calls – There were none 

b. EMS Training Next Month – Quarterlies with Aurora 

c. Fire Training Next Month – Full Evolutions 

d. MPO Training Next Month – To be decided 

e. TREK CCX Race coming Oct. 13 through 15. Signup on board 

f. Budget Meeting with City and Townships will be August 22 at 6pm 

g. Joint Training with be July 31st a6 6pm. Stryker Demo on stair chair  

 and extrication 



h.  Thank you from Hennessys and we sent thank you to Miners for  

 stuffed animals 

I. New Members – Zach and Alec didn’t work out so will not be joining 

j. Other New Business: 

Budget will be asking for 2 more fulltime staff. Townships agree we 

 need at least one if not 2 more fulltimers. People are not allowed to 

 leave work anymore. City will be looking into a SAFER GRANT to help 

 compensate cost of new staff. City can be sued if we don’t  

 respond to a call along with all members. Can take away service 

 license as well as EMT licenses. 

k. Truck Starters – Saul, Colton, Rick and Kevin 

7. Meeting adjourned at 7:37pm  

 

 


