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WEFD Dept. Meeting Minutes
Jan. 22, 2024
Meeting was called to order at 7:00pm

Signup sheet was passed arcund and a thankyou to F&M Bank for
providing tonight's meal. F&M appreciates all we do.

Minutes from last month were read and approved with one correction
Public Comments —~ None

Old Business -

EMS Scheduling — Need help with shifts during the day.

B. Billing Issues —~ Some issues with new reports not showing
the address.

C. Training Log— Written excuses needed for both Fire and EMS.
Make up before next month.

D. 5" Mondays are Mandatory - Will be doing ice water rescue

E. WEMSA Conference Jan. 29'" through Feb. 2, 2024 - Wes will be
attending the full week

F. Image Trend Program for Fire and EMS Reports — Get logged in if
not already done. This will be the new way for truck starting

G. Policy and Bylaw meeting Jan. 24 at 6pm at the station — Please
try to attend

H.  Other Old Business - None

New Business

A, No past calls to critique

B. EMS Training next month - Airway, ventilation and obstacles

C. Fire Training next month — Burns



D. MPO Training next month —~ Will keep on trying if people show up

E. Elections — Asst. Chief, Chad - 1% Captain, Ryan — 2™ Captain,
Keenan- 1% Lt., Jason — 2" Lt., Matt - 3" Lt., Garry — Sec, Kaitlin ~
P1O, Kevin

F. Thank Yous — None
G. New members - \Voted on Kaitlin. Approved

H.  Other New Business — Kevin has taken the DCFF position. They
willbe doing training on trains and wildlife. Tesla class has been
cancelled. AFD Grant will be coming up. Trying for exhaust

System
I Truck Starters — Keenan, Tony, Vern and Kevin

Meeting was adjourned at 7:55pm



