
Waterloo Fire Department Meeting Minutes 

January 25, 2021 

1. Meeting called to order at 7:35 

2. Signup sheet was passed around 

3. Minutes were read and approved for both EMS and Fire meetings 

4. There were no Public Comments 

5. Old Business –  

a. Signup on EMS Manager. Need lots of help. Especially drivers. Please try to sign up for 

full shifts. 

b. Billing Issues – None 

c. Training Log – Written excuses needed for EMS and Fire trainings. Will try and zoom for 

meeting if notified early enough. 

d. DCEMS – They are still vaccinating. Call to make an appointment. 

e. JCEMS – Russ is the new President. 

f. Supporters – Gun Raffle was a success.  

g. Fifth Monday – The fifth Monday in May is Memorial Day. We will do joint training for it 

at the fire training. EMS will also have their regular training on the 2nd Monday. 

h. COVID – The vaccine is now open to firefighters. It is not mandatory that you have it. 

i. Drivers – MPO drivers get your drive time done on the new engine. The sooner you get 

it done the sooner we can start using it. 

j. No Other Old Business 

6. New Business – 

a. Critique Calls – Dunneisen fire was out before we got there. MVA on Highway 19 went 

well. 

b. EMS Training – Human Trafficking, 12-lead quiz, scenarios, Overdue Target Solutions 

c. Fire Training – Ice Water Rescue 

d. MPO Training – New truck pump relaying 

e. Upcoming schooling – Posted on board 

f. Thank You – A thank was read from Bob Homan 

g. Probationary member Daniel Aguero was voted in as a full-time volunteer firefighter. 

Congratulations! 19 Yes and 1 No. Voted to destroy ballots. 

h. Other New Business – Door Prizes went up to $5. There will be a drive by for Malonda 

Heinkels 40th birthday on Wednesday, February 17. Please help out 

i. Truck Starters – Truck starting is not getting done. Any suggestions on how to do it 

better so that it does? SCBA Sheets need to be done also and handed in to Craig. Truck 

starters for next month are Craig, Saul, Justin, Odalys, and Wes. 

7. Meeting adjourned at 8:03 

 


