WED Department Meeting Minutes

July 25, 2022

1. Meeting called to order at 7pm
2. Signup sheet passed around. On zoom Tina, Linda, Keenan, Colton, Kaitlin, Jason, and Vern
3. Minutes from last meeting approved
4. There were no public comments
5. Old Business —
a. EMS Scheduling — Get your shifts in and will need coverage when Matt takes vacation
b. No Billing Issues
c. Training Log — Get in your missed training and get sheet to Tina or Ryan
d. Supporters Report — Everything has been purchased. Will be meeting with the mayor
soon
e. 5™ Mondays Mandatory — Next one August 29'. Will be doing Search and Rescue
f.  You will be able to get in extra training for control burns if you need makeup training
g. Large Water Class has been rescheduled for Oct. in Jefferson. Wes will let you know
ahead of time for signup
h. TREK 100 July 30™". No traffic control but will need the ladder and flag there by 6:30.

Please watch out for bikers.
Other Old Business — All this week there will be bikers at TREK. Please watch for them
and drive safely

6. New Business —
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No calls to critique. Randy Burns from WPD will be heading up drone classes. Will try to
get Jon to help with training

EMS Training — Critical skills with Aurora along with helmet removal

Fire Training — Out at house on Hubbleton

MPO Training — You need to show up. Need to keep up your skills

Dodge County Fair — Aug. 215 from 4 until 7 need 3 to 4 personnel to staff the EMS tent.
Signup on the board

EMT Refreshers — Will be doing the classes. MATC will offer Spring Classes for all levels
Wards — Get your reports in on time. Russ will Q&A them. Fix them and mark ready for
billing.

Upcoming Schooling — Posted on board or sent out | am responding with attachments.
MATC classes are already out.

Thank You — One from the Lauersdorf family

New members — None

Other New Business — Night at the Duck Hound in Oconomowoc. WYSO football will
need 1 EMT at 6pm on Tuesdays and Thursdays. Take helmet away if suspected
concussion. Take a look at the Jump kits we are thinking of getting. Give Jason input. We
will start paging for a translator as a fire call. Radios have been handed out. Firefighters
are to leave theirs at the station. Nick showed how to operate them.



|. Truck Starters — Linda Joyce, Chris Butzine, Ron Boyer, and Alex Hernandez
7. Meeting Adjourned at 7:22pm



