WEFD DEPT. MEETING MINUTES

November 28, 2022

Chris Fox from Ready Rebound held a zoom session on Rehabbing from an injury

1. Meeting called to order at 7:47pm
2. Signup sheet passed around. Tina on zoom
3. Minutes from previous meeting accepted and approved by Eric and Nick
4. Public Comments — None
5. Old Business —
a. EMS Scheduling — Signup. Lots of open shifts.
b. Billing Issues — 2 people were asking for a reduction in charges but were denied
c. Training Log — Get missed training in by December 4™ if you want to get paid for it this
year
d. Mandatory 5" Monday coming up in January. Any suggestions for the training
e. Extra Training — If you did any extra training get it turned into to Ryan or Tina
f. EMS Refreshers — MATC no longer doing in person. All online. Skills checkoff can be
done here
g. EMS Flex Grant — Get quotes for chassis of 68
h. WEMSA Conference — Registration is open. First week of February at the Reusch Center

in Green Bay
Other Old Business — None

6. New Business —

a.

i
Je

k.

Critique Calls — Good job done by everyone on the E. Madison garage fire. His variance
for a new 3 car garage will be denied. This fire caused a lot of damage

EMS Training next month — Respiratory issues. Discussed getting private blog on
Facebook

Fire Training next month — Work with new hoses. How to load and pack

MPO Training next month — Flow testing

New paging and radio systems — County will be sending out 2 pages now. 5:45 and 6:00.
Let Wes know how you are receiving them

EMS Assistant Service Director — Still working on it. Will decide at annual meeting if it
will be an appointed or elected position

Upcoming Schools — Watertown Elks Lodge will be hosting a Readiness and Operations
class on Dec. 17 from 8am until 5pm. Breakfast and lunch will be served. Fire and EMS
are welcome. Beaver Dam is looking to hold and aerial class.

Thank Yous — Marie Giese

New Members — None

Other New Business — Go through box of Christmas decorations that were dropped off
Truck Starters — Heather, Tina, Kory, and Ben

7. Meeting adjourned at 8:14pm



