WEFD DEPT. MEETING MINUTES

Sept. 26, 2022

1. Meeting called to order at 7:45pm
2. Signup Sheet passed around — Tina on zoom
3. Minutes from last month read and approved
4. Public Comments — None
5. Old Business —
a. EMS Scheduling — Lots of open shifts. Especially days and weekends
b. Billing Issues — None
c. Training Log — Written excuses needed for missed training. Ryan will post next month
who needs makeup training
d. 5% Monday mandatory — Will be October 31°. Will be doing RTF training
e. Extra Training — Will have the house until the end of October. Can use it.
f. Large Water Class will be in Jefferson Oct. 21t and 22", Take a tender.
g. EMT Refreshers — No response from MATC. Will be | house. Wes will contact Kettle
Moraine for possible class
h. Wards — If you get a run report that needs to be fixed, please do it then mark it as ready
to send.
i. Cleanup at station —Was it done?
j. Storage — Please get all personal belongs off fire department property.
k. Other Old Business — None

6. New Business —
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No past calls to critique

EMS Training next month — Q & A with Aurora and MCI State Training

Fire Training next month — At the house until end of October

MPO Training next month — SHOW UP!!!

Budget — At the City. Not approved yet. City needs to find out how much they will be
getting from the state first.

CCX Race at TREK — Oct. 7 thru 9. Coverage at the station first before anybody goes.
EMS Flex Grant - $74,880 for rechassing truck

Appreciation Dinner — Nov. 12. Cocktails at 5:30 dinner at 6:15. Hawaiian luau will be
the theme. Contact Tina or Kaitlin to help out.

Fire Prevention Week — Working on dates and times

Homecoming Parade — Oct. 6. Need 3 big trucks

Schooling — Posting on board when there is any

Thank Yous — Abendroths

New Member applications — None

Truck Starters — Vern, Odalys, Christina, and Bob Renforth

7. Adjourned at 8:00pm



