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WEFD Department meeting minutes
Nov. 27, 2023

Meeting was called to order at 7:00pm
Signup sheet was passed around
Minutes from last meeting were read and approved
Public Comments - Eric thanked everyone who picked up his shifts
Old Business -
EMS Scheduling — Sign up. Get holiday hours in

Billing Issues — Wes went to a one day conference in Milwaukee
with EMSMC. The contract was sent to the City. Needed to be
redone. Was sent back to the City again for approval

Training log— Need written excuses. Get makeup training done by
Saturday to get credit for this year

Fifth Monday — Will be in January. Water Rescue if possible
January Elections - Assistant Chief on down

Other Old Business — None

New Business -

Critique Calls — The fire in Reeseville burned completely to the
ground

EMS Training Next Month — Medical games. Image Trend will be
going live in January. Password will be changed every 90 days

Fire Training Next Month — Minute man drills and skills stations
MPO Training Next Month — Unknown
Congratulations to Fire and EMS of the Year — Kevin and Garry

Holiday Parade — Dec. 9™ with 5pm start. Sign up on board



Thank You from Dave Zastrow
New Members — Caden Baumann and Mollie Kallas as EMT’s

Other New Business — Recheck trucks when coming back from a
call. Appreciation Dinner went well. May purchase left over beer

Truck Starters — Chad, Richard, Eric and Garry

Meeting adjourned at 7:10pm



