Waterloo Fire Department Meeting
March 25, 2025
Call to order at 8:00pm
Roll call: sign up sheet was passed around

Minutes from last meeting were read by Kaitlin. Motion to approve as read by Garry, 2™
by Eric. Approved.

Public Comments: Garry will be coordinating a controlled burn. Please contact him if
you’re interested in helping.

Old Business:

a. EMS Scheduling: required shifts and driving, please sign up for full shifts or
times. We need help this weekend and May 4" for Matt.

b. Billing Issues: none

c. Training Log: Written excuses for missed fire and EMS trainings must be turned
into the respected training officer.

d. 5" Monday Trainings are Mandatory. April is our next one, we will be doing RTF.

MACC Fund Ride: June 8!, 2024. A crew is signed up for this event already.

American Tribute Ride: They will not be stopping in Waterloo this year. Maybe

next year.

g. Burn Permits: suggested changed to this ordinance have been tabled by city
council until their next meeting. They are waiting to hear back from the city
attorney.

h. Other old business: none.
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New Business:

Critique past calls: none.

EMS Training next month: medical emergencies.

Fire Training next month: extrication

MPO Training next month: TBD, depends on how many people attend.

Bylaws: copy sent out to all members, also reviewed in person by members. All

member who reviewed them at the meeting signed record form. A special

meeting will be held to review them on April 15t 2024 at 6pm at the fire station.

f. Highway 89 Update: A message was sent out by Wes on IAR regarding this.
Starting April 15t the road will be closed from Clarkson to Avalon. Estimated
completion date is June 18,

g. Lake Mills Fire Auto Aid: We will be auto aided for an engine to Rock Lake Rd,

Cemetery Rd, Newville Rd (North side), and the interstate (north side). Please

remember to get the second ambulance out for interstate calls. Dispatch is also

working on straightening out the service area problem to ensure that Lake Mills

and Waterloo are responding to their respected service areas.
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h. Community Appreciation Day: May 19%, 2024

i. Hose Testing: April 27", 2024 at 7am

j- Appreciation Diner: Hosted by an anonymous donor. Please sign the rsvp sheet
that’s going around if you plan on attending. Glenn’s Market buffet will take place
at the park on April 14t 2024. 12pm-4pm. Please rsvp by April 2.

k. Thank Yous: none

I. New Members, probationary members, transfers: Julie wrote a letter announcing
her retirement. Motion made by Eric, 2" by Craig. Volunteer Dan Wilson
approved by officers.

m. Any other new business: Lake Mills fire will be responding to the interstate so our
engine is no longer needed.

n. Truck starters for next month: Wes, Kaitlin, Aiden, Tirri, and Garry.

Meeting adjourned at 8:27pm



