
Waterloo Fire Department Meeting Minutes 

August 26th, 2024 

Called to order: 7:00pm 

Roll Call: The sign in sheet was passed around. 

Minutes from the last meeting were read by Kaitlin. Motion to approve the minutes as read by 

Garry, 2nd by Craig. 

Public Comments: Thank you to those who helped with “Fill the Squad.” The Blackhawk was 

able to land and it had a good turnout. 

Old Business: 

A. EMS Scheduling – need help on the weekends. Aiden is also starting class so please 

check and see if you can fill those holes in the schedule.  

B. Training Log – Written excuses needed for missed fire and EMS training need to be 

turned in to the respected training officer. 

C. 5th Monday Trainings – Next one is September 30th, 2024. Training topic TBD. 

D. Policies – the committee has been making adjustments and corrections. 

E. Enbridge Tabletop Exercise – Hosted at Marshall Fire Station on October 29th, 2024. 

Dinner will be served at 5:30pm, training starts at 6:00pm. 

F. Any other old business? 

New Business: 

A. Critique Past Calls if needed – please remember to step off the fire apparatus in your PPE 

with tools for all calls. If we respond to a gas leak, please watch out for our police 

officers and remind them of safe zones if needed. 

B. EMS Training – TBD 

C. Fire Training – unknown if we’ll still have the Deppe house to train at. Down firefighter 

and firefighter CPR will be training topics. 

D. MPO Training – TBD 

E. Budget Updates – the budget was reviewed by the officers, adjustments made. Wes will 

resubmit the budget. 

F. Weiner & Kraut Day – September 14th, 2024. Also, city-wide garage sales. 

G. Fire Prevention Week – October 6th – 12th. Please watch the board for help that may be 

needed, sign up if you can. 

H. Thank Yous – none 

I. New members, probationary members, transfers – Welcome new member Henry K. 

J. Any other new business? 

a. Appreciation Dinner – Keenen will be heading this committee, please let him 

know if you are interested in helping. 



b. WEMSA is going to be January 20th-24th, 2025 hosted in Green Bay. Tirri is serving 

on their board. Early bird registration opens soon. 

Truck Starters: Wes, Kaitlin, Chris, and Scott 

Motion to adjourn the meeting made by Garry, 2nd by Tirri. Meeting adjourned at 7:14pm 


