
Waterloo Fire Department Meeting Minutes
December 23rd, 2024

Called to order: 7:02pm
A special thank you to F&M bank for providing dinner for us tonight. F&M Bank also
presented a $1,000.00 donation to the fire department.
Roll Call: sign in sheet passed around.
Minutes from the last meeting were read by Kaitlin. Motion to approve as read by Eric,
2nd by Garry.
Public Comments/Items not on the agenda: none.

Old Business:
a. EMS Scheduling: New Years Eve 3rd shift still open. January looks good so far.
b. Training Log: Please turn in written excuses to the respected training officer.

Please also remember to make up training within the month you missed.
c. 5th Monday Training: December 30th, 2024. We will be doing RTF training at the

Methodist church or St. Johns. Please contact Jason if you know volunteers
willing to be victims.

d. Policies: Currently on hold and being reviewed by the city finance committee until
their next meeting.

e. Any other old business? none.

New Business:
a. Critique past calls if needed - none.
b. EMS Training - CPR and Bloodborne pathogens/HIPAA assigned on Target

Solutions.
c. Fire Training - Ice Rescue
d. MPO Training - TBD
e. SS Number on Run Reports: It is not required but does help with billing. Please

try to remember to ask patients if they are willing to provide their SS number,
they do have the right to decline.

f. Lifepak Events: the problem uploading events should be fixed. Please report to
Wes if you have any further issues.

g. Ambulance Update: The remount is currently in Lake Mills to have the decals
applied.

h. Trek Race: Trek will be hosting time trials and a road race on May 2nd and 3rd,
2025. We will need first responders to staff a chase car, more details to come.

i. WEMSA Conference: January 21st-24th. Wes and Tirri attending.
j. New Members, probationary members, or transfers: none.
k. Any other new business?



i. Last day to apply for the full time position is January 31st, 2025.
ii. SCBAs: The packs/bottles on 67 were not ready for service. Garry offered

to review how to properly put away packs or fill bottles with the
membership. Please reach out to him with any further questions or
concerns.

l. Truck Starters:
i. Fire: Chad, Craig, and Brian
ii. EMS: Kaitlin and Mollie

Meeting adjourned at 7:17pm.


