
Waterloo Fire Department Meeting Minutes 

July 22nd 2024 

Called to order at 7:45pm 

Roll Call: Sign in sheet was passed around. 

Minutes from the last meeting were read by Kaitlin. Motion to approve by Eric, 2nd by Craig. 

Approved. 

Public Comments: none 

Old Business: 

A. EMS Scheduling – need help on the weekends. 

B. Training Log – Written excuses needed for missed fire and EMS training need to be 

turned in to the respected training officer. 

C. 5th Monday Trainings - July 29th, Med flight will be coming. Other departments were 

invited to join us. 

D. Bylaws – Approved by the finance committee, they will send them to their attorney once 

the policies are completed. 

E. Highway 89 Update – it is open now. 

F. Hose Testing – LDH on 67 & 73 to be completed at MPO training on Aug. 5th 

G. Policies – A meeting is needed, please write your name on the board if you’re interested 

in helping on this committee. Watch IAR for a notification. 

H. Email for call times – still have to call county dispatch to get the intercept time. 

I. Enbridge Tabletop Exercise – at Marshall Fire Station. October 29th, 5:30 dinner and 6pm 

training. 

J. Any other old business? 

New Business 

A. Caden expressed thanks from Marshall FD after their fire at the park. Quick knockdown 

was noted. 

B. EMS Training – Lifepak 35 scenarios 

C. Fire Training – Ventilation and VES at the Deppe House 

D. MPO Training – Hose testing LDH 

E. Budget Updates – City/township meeting will be hosted here at the fire station. 

Discussed suggested pay increases. Budget is due to the city by August 9th. 

F. Fill the Squad – August 13th at the park, 6-8pm. Sign up is on the board. 

G. August 24th is First Responder night at Jefferson Speedway. 

H. Thank Yous – Thank you received from Curt Cole & Family. 

I. New Members, probationary members, transfers – none. 

J. Any other new business? 



a. Next Monday 3968 is going in to Madison, please let Wes know if you can help 

get it there and back. 

b. Tenders go in for service this week. 

c. Keenan invited the membership to his house on July 27th for fellowship. 

Truck Starters for next month: Colton, Caden, Marty, and Tina. 

Motion to adjourn by Craig, 2nd by Eric. Meeting adjourned at 8:05pm. 


