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                          136 North Monroe Street  

Waterloo, WI  53594 
      Phone: (920) 478-3025 

      Fax: (920) 478-2021 
      www.waterloowi.us 

______________________________________________________________________________________ 
WATERLOO PARKS COMMISSION – AGENDA  

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting will 
be held to consider the following: 

 

Date:  WEDNESDAY, AUGUST 4, 2021 
Time: 5:00 P.M. 
Location: COUNCIL CHAMBERS, MUNICIPAL BUILDING, 136 N. MONROE ST. 
 

1. ROLL CALL AND CALL TO ORDER 
 

2. MEETING MINUTES APPROVAL:  JUNE 2, 2021 
 

3. CITIZEN INPUT 
 

4. REPORTS/UPDATES 
a. Coordinator’s Report  
b. Parks Financial Report  
c. 2021 Capital Projects 

 
5. NEW BUSINESS 

a. 2022 Budget 
i. Parks Submittal 

 
6. UNFINISHED BUSINESS 

a. Parks Commission Chair 
 

7. OLD BUSINESS 
a. Meeting Minute Amendments 

i. July 12, 2017 
ii. August 9, 2017 

b. Fox Park Signage 
i. Maureen Giese Information 
ii. Park Coordinator Haberkorn 

 
8. INFORMATION 

a. Summer Concert – August 26 
b. W&K Day – September 10-11 

 
9. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING 

a. October 6, 2021, at 5:00 pm 
 

10. ADJOURNMENT 
 
Gabe Haberkorn 
 

 
Parks Coordinator 
 
Posted, Emailed & Mailed: 7/29/2021  
Committee Members: Weihert, Kegler, Setz, Vieth and Crave 
Ex-Officio Advisory Members: Chad Yerges, Public Works Director; Otto Degler, Waterloo Youth Sports Organization Representative; Jessica Pickel, 
Friends of Firemen’s Park President; Gabe Haberkorn, Waterloo Park Coordinator 

http://www.waterloowi.us/
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PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in 
attendance at the above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed. Also, 
upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional 
information or to request such services please contact the clerk’s office at the above location. 
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WATERLOO PARKS COMMISSION – MINUTES  
June 2, 2021 

1. ROLL CALL AND CALL TO ORDER. Parks Coordinator Habekorn called the Parks Commission meeting to order at 5:04 pm 
in the Municipal Building Council Chambers.  ROLL CALL: Voting members present: Kegler, Wiehert, Setz & Vieth. Absent: 
Crave.  Ex-officio members present: Parks Coordinator Gabe Haberkorn. Absent:  Public Works Director Chad Yerges, 
Friends of Firemen’s Park President Jessica Pickel & WYSO Representative Otto Degler.  Others present: Pat Reda, 
Maureen Giese & Richard Korth. 
 

2. MEETING MINUTES APPROVAL:  APRIL 14, 2021. Kegler asked Maureen Giese if she had any issues with the minutes. 
She stated she would like the Park Board Trustees called the Firemen’s Park Board Trustees. MOTION:  Moved by Kegler, 
seconded by Vieth to approve the meeting minutes with no changes. VOICE VOTE:  Motion Carried 3-0 
 

3. CITIZEN INPUT:  None. 
 

4. REPORTS/UPDATES: 
a. Coordinator’s Report.  Haberkorn spoke on the events in the beginning of 2021.  Haberkorn also spoke on the 

leakage in the Lower Pavilion.  Haberkorn also spoke on the Riverside Park (203 E. Madison St.) project to start 
after Adams Street is complete along with the volleyball court starting June 4. Haberkorn spoke on the completed 
concrete at the Roundhouse. Carousel opening over Memorial Day weekend and Haberkorn spoke on two problems 
with the Carousel. Haberkorn spoke on the grant applications for the Riverside Park trail connection with Firemen’s 
Park. 

b. Parks Financial Report April 2021 thru June 2021. Haberkorn spoke on the Parks Budget for 2021 YTD and the 
upcoming Covid Relief funds that will be coming as well. 

c. 2021 Capital Projects:  Haberkorn the Roundhouse concrete completion and no other changes to date. 
 

5. NEW BUSINESS: 
a. Fence Capital Project:  Haberkorn discussed high cost to construction supplies bringing the Fence Project above 

budget numbers. Haberkorn discussed the ability to move the Dog Park portion of the Fence Project to 2022. Setz 
questioned on reusing portions of the existing outfield fence for the Dog Park. Discussion on what parts of the 
project will stay in 2021 or move to 2022. Setz asked if recycling of materials would stay with us or go with 
vendor. Discussion. MOTION: Moved by Wiehert, seconded by Setz to move forward with items: 1,2,4,5 & 
Beacon Athletic Netting for 2021 and move Dog Park to 2022 along with salvaging old fencing for possible 
replacement for other areas. VOICE VOTE: Motion Carried 4-0 

b. Active Team – Work Experience:  Discussion and information on work experience for Firemen’s Park cleaning.  
Haberkorn spoke on the number of hours cleaning outdoor bathrooms.  Individual would work 4-20 hours/week. 
Haberkorn spoke on the amount of funding needed and the first 12 weeks paid for by Active Working. Discussion. 
MOTION: Moved by Setz, seconded by Vieth to approve $6000 for Active Work Experience funding. VOICE 
VOTE: Motion Carried 4-0 

c. Metal Detecting Waterloo Parks:  Haberkorn opened the floor for Pat Reda to speak on behalf of Four Lakes 
Metal Detecting and the possibility of opening our policy of metal detecting. Reda spoke on taking care of 
property, not exceeding 1 foot, not destroying grassy areas and such. Vieth asked about possible underground 
utilities and Setz discussed the possibility of finding something historic to Waterloo or Firemen’s Park. Discussion. 
MOTION: Moved by Setz, seconded by Kegler to keep the policy as is with no metal detecting in Waterloo Parks. 
VOICE VOTE: Motion Carried 4-0 

 
6. OLD BUSINESS: 

a. Fox Park Signage: Haberkorn opened the floor to Maureen Giese to speak on behalf of Fox Park Signage. Maureen 
stated she didn’t have anything to say except she is glad the Parks Commission will finally take this on. Maureen 
then discussed a lawsuit and contacting a lawyer about the Parks Commission not putting up signage in Fox Park. 
Haberkorn spoke on Fox Park Signage being voted down in the past and Giese protested that this was not the case. 
Discussion. MOTION: Moved by Wiehert, seconded by Setz to defer the item until the next meeting where previous 
meeting minutes can be presented. VOICE VOTE: Motion Carried 4-0 
 

7. INFORMATION: 
a. Upcoming events. Discussion  

 
8. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.  

a. Next Meeting: August 4, 2021 at 5:00 pm 
 

9. ADJOURNMENT.  MOTION:  Moved by Setz, seconded by Wiehert. VOICE VOTE: Motion Carried 4-0 Approximate time: 
6:27 pm 
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 Gabe Haberkorn 
 Park Coordinator 
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                          136 North Monroe Street  

Waterloo, WI  53594 
      Phone:  (920) 478-3025 

      Fax: (920) 478-2021 

      www.waterloowi.us 

__________________________________________________________________________________________________ 

PARKS COORDINATOR REPORT 
June 2021 – July 2021 

 
EVENTS AND HIGHLIGHTS 

 SUMMER CONCERT SERIES 
o Great Nights and Turnouts 

 Friends of Firemen’s Park Step up 

 July 4 
o Big hit and wonderful compliments 
o Wrestling had a few complaints 

 
ONGOING PROJECTS 

 Lower Pavilion Work 
o Work completed to fill cracks 

 Still small leakage 

 Fence Project 
o TBD – Start date of September 

 203 East Madison – Riverside Park 
o Almost complete 

 Volleyball Court 
o DPW raised South Corner 

 
FINISHED PROJECTS 

 ROUNDHOUSE CONCRETE 
 
CAROUSEL 

 Front Door fixed 
o More doors need replacing – Final cost could be $7500 

 
PROJECTS FOR 2021 

 LIFT STATION 
o SCADA System to be completed by next week 

 DUG-OUT/PRESS BOX RENOVATIONS 
o Waiting on fencing to be completed 

 BATHROOM RENOVATION 
o Work completed for outside work and doors 
o Waiting on quotes for indoor areas to include stalls, toilet wares and new sink areas 

 PARK FENCE RENOVATION 

http://www.waterloowi.us/
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o Waiting for fencing company to remove original fencing. 

 203 E. MADISON STREET 
o Lot Acquisition complete – Work to be started in 2021 with other projects 

 
DONATION CAMPAIGNS 

 50/50 RAFFLE – Friends of Firemen’s Park 
o Raffle tickets will be sold for a portion of the year – Drawing W&K Day 2021 

GRANT OPPORTUNITIES 

 203 EAST MADISON STREET PROJECT 
o DNR Grants 

 River conditions and land acquisition for 203 East Madison Street 

 Land Acquisition winner 

 2021 RTP Grant entered – Answer in August/September 
o GWHF 

 Grant received for Maunesha River Trail 

 $100,000 – Matching Grant 

 



CITY OF WATERLOO
BALANCE SHEET

JUNE 30, 2021

225-SPECIAL REVENUE PARKS

ASSETS

225-11100 TREASURER'S CASH 17,431.91

225-11400 PARKS ATM CHECKING ACCOUNT 4,160.88

225-11800 PETTY CASH 4,000.00

225-11850 PETTY CASH PARKS ATM  3,480.00

225-11900 PETTY CASH CAROUSEL 50.00

225-15800 DUE FROM AGENCY FUND TAXES 22,275.75

TOTAL ASSETS 51,398.54

LIABILITIES AND EQUITY

LIABILITIES

225-26100 DEFERRED REVENUE 22,275.75

TOTAL LIABILITIES 22,275.75

FUND EQUITY

225-32600 FUND BALANCE (         63,602.67)

225-34105 FUND BALANCE SHOE FACTORY 8,280.39

225-39999 FUND BALANCE-CAROUSEL 30,678.98

REVENUE OVER(UNDER) EXPENDITURES - YTD 53,766.09

TOTAL FUND EQUITY 29,122.79

TOTAL LIABILITIES AND EQUITY 51,398.54



CITY OF WATERLOO
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2021

FUND 225 - SPECIAL REVENUE PARKS

PERIOD ACTUAL YTD ACTUAL BUDGET OVER(UNDER) % OF

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  07/02/2021     12:32PM       PAGE: 1

TAXES

225-41-4111-000 LOCAL TAX-GENERAL FUND .00 69,124.25 91,400.00 (              22,275.75) 75.6

TOTAL TAXES .00 69,124.25 91,400.00 (              22,275.75) 75.6

INTERGOVERNMENTAL REVENUE

225-43-4360-000 STATE COMPUTER AID .00 .00 157,000.00 (            157,000.00) .0

TOTAL INTERGOVERNMENTAL REVENUE .00 .00 157,000.00 (            157,000.00) .0

LICENSES & PERMITS

225-44-4421-000 DOG PARK LICENSE 40.00 330.00 650.00 (                   320.00) 50.8

TOTAL LICENSES & PERMITS 40.00 330.00 650.00 (                   320.00) 50.8

PUBLIC CHARGES FOR SERVICE

225-46-4620-000 FACILITY RENTAL TRAILHEAD 1,525.00 3,350.00 3,000.00 350.00 111.7

225-46-4622-000 FACILITY RENTAL FIREMEN'S PARK 2,595.00 9,582.50 35,000.00 (              25,417.50) 27.4

225-46-4630-000 PARKS CONCESSIONS 250.00 1,315.00 8,500.00 (                7,185.00) 15.5

225-46-4632-000 PARKS ALCOHOL 1,565.00 3,806.00 45,000.00 (              41,194.00) 8.5

225-46-4636-000 PARKS ADVERTISING FEE 750.00 1,800.00 2,000.00 (                   200.00) 90.0

225-46-4638-000 PARKS BARTENDERS .00 1,060.00 3,750.00 (                2,690.00) 28.3

225-46-4674-000 CAROUSEL RENTAL 120.00 240.00 500.00 (                   260.00) 48.0

TOTAL PUBLIC CHARGES FOR SERVICE 6,805.00 21,153.50 97,750.00 (              76,596.50) 21.6

MISCELLANEOUS REVENUES

225-48-4800-000 MISC REVENUES 8.75 16.25 7,250.00 (                7,233.75) .2

225-48-4851-000 GRANTS  -  PRIVATE .00 100,000.00 .00 100,000.00 .0

225-48-4852-000 DONATIONS FIREMEN'S PARK 800.00 8,341.59 .00 8,341.59 .0

225-48-4854-000 DONATIONS CAROUSEL 350.00 530.00 .00 530.00 .0

225-48-4862-000 DONATIONS JULY 4TH 2,300.00 4,850.00 7,500.00 (                2,650.00) 64.7

TOTAL MISCELLANEOUS REVENUES 3,458.75 113,737.84 14,750.00 98,987.84 771.1

OTHER FINANCING SOURCES

225-49-4924-000 TRANSFER FROM CAPITAL PROJECT .00 .00 25,000.00 (              25,000.00) .0

TOTAL OTHER FINANCING SOURCES .00 .00 25,000.00 (              25,000.00) .0



CITY OF WATERLOO
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2021

FUND 225 - SPECIAL REVENUE PARKS

PERIOD ACTUAL YTD ACTUAL BUDGET OVER(UNDER) % OF

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  07/02/2021     12:32PM       PAGE: 2

TOTAL FUND REVENUE 10,303.75 204,345.59 386,550.00 (            182,204.41) 52.9



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2021

FUND 225 - SPECIAL REVENUE PARKS

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF

FOR ADMINISTRATION USE ONLY 50 % OF THE FISCAL YEAR HAS ELAPSED  07/02/2021     12:32PM       PAGE: 3

LEGISLATIVE SUPPORT

225-51-5112-390 LEGIS SUPPORT     SALES TAX .00 200.71 4,500.00 4,299.29 4.5

TOTAL LEGISLATIVE SUPPORT .00 200.71 4,500.00 4,299.29 4.5

MACHINERY & EQUIPMENT

225-53-5324-340 MACH & EQUIP   SUPPLY GROUNDS 207.93 365.43 2,500.00 2,134.57 14.6

225-53-5324-342 MACH & EQUIP   GAS & OIL 658.32 1,023.42 2,000.00 976.58 51.2

225-53-5324-354 MACH & EQUIP   REP EQUIP GROUN .00 .00 1,500.00 1,500.00 .0

TOTAL MACHINERY & EQUIPMENT 866.25 1,388.85 6,000.00 4,611.15 23.2

PARKS ADMIN

225-55-5505-292 PARKS ADMIN MARKETING .00 3,180.00 4,000.00 820.00 79.5

225-55-5505-320 PARKS ADMIN DUES & MEMBERSHIP .00 150.00 200.00 50.00 75.0

225-55-5505-350 PARKS ADMIN OFFICE SUPPLIES .00 19.96 125.00 105.04 16.0

225-55-5505-380 PARKS ADMIN COMPUTER MAINT/SUP 145.14 649.00 639.00 (                     10.00) 101.6

225-55-5505-399 PARKS ADMIN MISC .00 2,000.42 2,500.00 499.58 80.0

TOTAL PARKS ADMIN 145.14 5,999.38 7,464.00 1,464.62 80.4

PARKS - FIREMEN'S PARK

225-55-5510-221 FIREMEN'S PARK    ELECTRIC 867.29 3,368.79 14,000.00 10,631.21 24.1

225-55-5510-222 FIREMEN'S PARK    HEAT 185.27 2,064.01 4,000.00 1,935.99 51.6

225-55-5510-223 FIREMEN'S PARK    WATER/SEWER 1,239.44 3,639.78 7,000.00 3,360.22 52.0

225-55-5510-341 FIREMEN'S PARK COMMUNICATION 235.96 663.88 2,000.00 1,336.12 33.2

225-55-5510-350 FIREMEN'S PARK FACILITY SUPPLY 321.99 941.59 3,000.00 2,058.41 31.4

225-55-5510-351 FIREMEN'S PARK FACILITY MAINT  2,812.59 9,537.03 10,000.00 462.97 95.4

225-55-5510-354 FIREMEN'S PARK ALCOHOL 2,461.88 5,226.80 22,500.00 17,273.20 23.2

225-55-5510-356 FIREMEN'S PARK CONCESSIONS 207.94 1,953.24 4,000.00 2,046.76 48.8

225-55-5510-357 FIREMEN'S PARK    DOG PARK .00 54.04 500.00 445.96 10.8

225-55-5510-358 FIREMEN'S PARK JULY 4TH EVENT 11,375.00 11,375.00 12,000.00 625.00 94.8

225-55-5510-359 FIREMEN'S PARK ENTERTAINMENT 750.00 1,850.00 7,500.00 5,650.00 24.7

225-55-5510-360 FIREMEN'S PARK    CAROUSEL 2.99 59.09 1,000.00 940.91 5.9

225-55-5510-521 CYBER INSURANCE 148.94 148.94 .00 (                   148.94) .0

TOTAL PARKS - FIREMEN'S PARK 20,609.29 40,882.19 87,500.00 46,617.81 46.7



CITY OF WATERLOO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2021

FUND 225 - SPECIAL REVENUE PARKS

PERIOD ACTUAL YTD ACTUAL BUDGET UNDER(OVER) % OF
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PARKS - TRAILHEAD

225-55-5520-221 TRAILHEAD-WRT   ELECTRIC  130.89 888.80 1,500.00 611.20 59.3

225-55-5520-222 TRAILHEAD-WRT   HEAT 83.86 909.76 1,750.00 840.24 52.0

225-55-5520-223 TRAILHEAD-WRT   WATER/SEWER 185.05 719.37 1,500.00 780.63 48.0

225-55-5520-240 TRAILHEAD- WRT   BLDG MAINT  88.62 4,571.94 250.00 (                4,321.94) 1828.8

225-55-5520-290 TRAILHEAD-WRT   CLEAN CONTRACT 100.00 500.00 1,200.00 700.00 41.7

225-55-5520-291 TRAILHEAD-WRT   SECURITY CONTR .00 1,162.20 1,250.00 87.80 93.0

225-55-5520-341 TRAILHEAD-WRT   COMMUNICATION 179.98 519.94 1,000.00 480.06 52.0

225-55-5520-350 TRAILHEAD-WRT  CLEANING SUPPLY .00 .00 250.00 250.00 .0

TOTAL PARKS - TRAILHEAD 768.40 9,272.01 8,700.00 (                   572.01) 106.6

PARKS WAGES

225-55-5522-110 PARKS SALARY COORDINATOR 3,726.92 21,616.10 47,500.00 25,883.90 45.5

225-55-5522-125 PARKS WAGES PART-TIME 1,007.50 1,007.50 5,000.00 3,992.50 20.2

225-55-5522-151 PARKS SOC SEC 356.94 1,758.11 4,204.00 2,445.89 41.8

225-55-5522-152 PARKS RETIREMENT 251.56 1,509.36 3,371.00 1,861.64 44.8

225-55-5522-153 PARKS HEALTH INS 1,736.61 10,419.67 20,839.32 10,419.65 50.0

225-55-5522-154 PARKS INCOME & LIFE INS 12.54 75.24 192.00 116.76 39.2

TOTAL PARKS WAGES 7,092.07 36,385.98 81,106.32 44,720.34 44.9

PARKS - OTHER

225-55-5530-221 PARKS OTHER ELECTRIC 15.46 70.78 100.00 29.22 70.8

225-55-5530-223 PARKS OTHER WATER & SEWER .00 .00 300.00 300.00 .0

225-55-5530-510 PROPERTY INSURANCE 4,240.00 4,240.00 3,457.00 (                   783.00) 122.7

225-55-5530-511 WORKER'S COMPENSATION 1,617.00 1,617.00 1,763.00 146.00 91.7

225-55-5530-512 LIABILITY INSURANCE 3,004.00 3,004.00 3,054.00 50.00 98.4

TOTAL PARKS - OTHER 8,876.46 8,931.78 8,674.00 (                   257.78) 103.0

CAPITAL PROJECT

225-57-5701-800 CAPITAL PROJECTS 15,333.69 46,943.60 164,000.00 117,056.40 28.6

TOTAL CAPITAL PROJECT 15,333.69 46,943.60 164,000.00 117,056.40 28.6

DEBT SERVICE FUND

225-59-5929-001 TRANSFER TO DEBT SERVICE .00 575.00 1,150.00 575.00 50.0

TOTAL DEBT SERVICE FUND .00 575.00 1,150.00 575.00 50.0
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TOTAL FUND EXPENDITURES 53,691.30 150,579.50 369,094.32 218,514.82 40.8

NET REVENUE OVER(UNDER) EXPENDITURES (              43,387.55) 53,766.09 17,455.68



City of Waterloo Parks 

Progress Report

7/28/2021 7:01 PM

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021

Current YR Revenue 

(all sources) [1] $835 $70,025 $5,342 $7,550 $110,946 $10,304 $0 $0 $0 $0 $0 $0 $205,002

GOAL: Monthly Rev. $2,250 $55,000 $3,000 $6,500 $55,000 $5,750 $175,000 $30,000 $30,500 $5,000 $3,000 $1,500 $372,500

% of Goal 37% 127% 178% 116% 202% 179% 0% 0% 0% 0% 0% 0% 55%

Prior Yr Receipts $2,211 $69,356 $6,360 $6,222 $16,202 $4,919 $21,662 $30,622 $16,998 $5,007 $7,095 $3,972 $190,626

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021

WRT 1 1 1 2 4 2 1 12

FP - Outdoor Event 1 1 1 3
FP - Full Pavilion 0

FP - Upper Pavilion 1 1 1 4 6 4 5 2 4 4 4 1 37

FP - Lower Pavilion 1 1

FP - Bingo Hall 1 1 3 3 1 1 10

FP - Reunion Hall 0
FP - Roundhouse 2 1 2 1 6

FP - Bandstand Other 0

FP - Concession Bldg. 1 2 1 1 5

Baseball/Softball 2 6 9 10 1 28

Other Park 3

Current YR Event-

Days Count 2 2 2 14 21 20 21 6 7 4 5 1 102

Prior Yr Event Count 0 1 1 0 0 0 0 0 0 0 0 0 2

Yr/Yr Percent 

Comparison #DIV/0! 200% 200% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 5100%

Canceled Events 1 3 3

NOTES:

[1] The bulk of budgeted property tax ($62,750) is recognized in February & September [2] Computer Aid recognized in July - $140,000

Average Losses for 

each  location Event

WRT -$             

Pavilion $1,350 $3,700 3,700 8,750$         

Park Event -$             

Other -$             

Total 8,750$         

MONTHLY REVENUE (ALL REVENUE SOURCES )

SCHEDULED/PLANNED EVENTS (EVENT COUNT )

**April - August do not yet include any baseball games played on main diamond or WYSO Events in Park.

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PARKS/2021/PARKS COMMISION MEETINGS/Progress Reports/ParksProgressReportJan2021

1 of  1



CITY OF WATERLOO 
CAPITAL IMPROVEMENT PLAN

2021-2025

Capital

Estimated FUNDING 

ACCOUNT DEPT DESCRIPTION Cost YEAR PRIORITY

400-57-5701-828 CAPITAL CAP PROJ-DEYOUNG FARMS 3,500.00 2021 3

400-57-5701-830 CAPITAL CAP PROJ-TREYBURN FARMS 3,000.00 2021 3

400-57-5711-824 CAPITAL  CITY ASSESSOR 44,000 2021 1

400-57-5701-802 DPW DPW-STREET PROJECT 2021 (ADAMS ST) 811,624 2021 1

400-57-5711-813 DPW DPW-SPECIAL FUNDS EQUIPMENT 50,000 2021 1

220-57-5701-800 FIRE FIRE DEPT-PARKING LOT 80,000.00 2021 1

220-57-5701-800 FIRE FIRE DEPT-COMMUNICATION-RADIOS 209,000.00 2021 1

225-57-5701-800 PARKS PARKS-DUGOUT RENO-PRESS BOX (ALL FIELDS) 35,000 2021 1

220-57-5701-800 PARKS PARKS-ROUNDHOUSE CONCRETE AND SIDEWALK 5,000 2021 1

225-57-5701-800 PARKS LIFT STATION WORK BY WATERLOO UTILITIES 25,000 2021 1

225-57-5701-800 PARKS PARKS-RIP RAP 100,000 2021 1

225-57-5701-800 PARKS PARKS-BATHROOM RENOVATION (OUTDOOR/PAVILION) 25,000 2021 1

225-57-5701-800 PARKS PARKS-FENCE RENOVATION-(FIELD B & C) 60,000 2021 1

400-57-5701-817 POLICE POLICE-CAP PROJ SQUAD CAR 25,000 2021 1

400-57-5701-817 POLICE POLICE-CAP PROJ COMMUNICATIONS-RADIOS 45,000              2021 1

400-57-5701-823 POLICE POLICE-CAP-SQUAD CAR COMPUTER 7,800.00 2021 2

400-57-5711-820 POLICE POLICE-CAP PROJ-EMERGENCY GOVT 1,000.00 2021 5

220-57-5701-800 FIRE FIRE-CAP PROJ-BAY FLOORS 93,000.00 2022 2

225-57-5701-800 PARKS PARKS-LOWER PARKING LOT 35,000.00 2023 1

225-57-5701-800 PARKS PARKS-KITCHEN RENOVATION 30,000.00 2023 1

220-57-5701-800 FIRE FIRE-CAP PROJ-INTERIOR FLOOR 65,000.00 2024 4

225-57-5701-800 PARKS PARKS-BANQUET CHAIRS 175,000.00 2024 1

225-57-5701-800 PARKS PARKS-A/C UPDATE 175,000.00 2024 1

225-57-5701-800 PARKS PARKS-ELECTRICAL UPDATE 175,000.00 2024 1

225-57-5701-800 PARKS PARKS-UPPER PAVILION FLOORING 175,000.00 2024 1

220-57-5701-800 FIRE FIRE-CAP PROJ-AMBULANCE 300,000.00 2025 5

225-57-5701-800 PARKS PARKS-LOWER PAVILION RENO 125,000.00 2025 1

225-57-5701-800 PARKS PARKS-REUNION SHELTER 1,500,000.00 2025 1

225-57-5701-800 PARKS PARKS-BASKETBALL COURT RENO $1,500,000 2025 1

400-57-5701-823 POLICE POLICE-CAP-TASER 3,200.00 2022 & 2024 3

400-57-5711-812 POLICE POLICE-CAP-SQUAD CAR CAMERA 8,000.00 2023 & 2025 3

CAPITAL IMPROVEMENT REQUEST

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/TREASURER/BUDGET 2021/05 - CAPITAL IMPROVEMENT PROGRAM/City of Waterloo CIP-2021-
2025.xlsx



Waterloo Firemen's Park - Capital Project Priority List Update on July 8, 2021

Rank Project Cost Notes

2020 Sewer Work 75,000.00$                    An absolute must to stop flow of ground water into lift station and to finish the project

2020 Mason Entrance 30,000.00$                    Brick is falling from areas not updated.  This is creating a safety hazard and this would also finish the project

2020 Roundhouse Residing 10,000.00$                    New wood siding

2020 Baseball Field Reno 40,000.00$                    Over 10 years past due and would coincide with tiling system placement so field would only be torn up once

155,000.00$                 

2021 Fence Reno (partial) 60,000.00$                    Includes: Field B backstop that is falling over & outfield fence, Field C - Entire Field, Baseball Diamond Backstop netting

2021 Dugout Reno/Press Box (all fields) 35,000.00$                    Includes: Field B that is a safety hazard, all of C & creating Dug outs and press box for Baseball Diamond

2021 Bathroom Reno (outdoor/pavilion) 25,000.00$                    Includes:  Automatic flushers in all toilets and urinals, hand dryers, new stalls, sink installs and updating paint schemes

2021 Roundhouse Concrete and Sidewalk 5,000.00$                      Concrete Pad and Sidewalk around Roundhouse to finish off the project

2021 Lift Station Work by Waterloo Utilities 25,000.00$                    Lift Station work to bring up to standards for Waterloo Utilities

150,000.00$                 

2022 - 1C Lower Parking Lot Paving 45,000.00$                    Paving area in front of concession stand to the road and over to the Carousel.  Area is dangerous with no real parking restrictions.

2022 - 1C Kitchen Reno 40,000.00$                    Bringing kitchen up to date so it can be presented as a suitable incubator kitchen

2022 - 1C Disc Golf Course Update 15,000.00$                    Includes: Baskets and Concrete Pads for entire Course and expanding course to 18 holes.

2022 - 1C Fence Reno (partial) 20,000.00$                    Includes: Dog Park Fencing (Possible Move of Dog Park)

2022 - 1C Gator A 15,000.00$                    New Gator for Public Works and Parks (Gators now are 2008 & 2011)

2022 - 1C Air Condition Update (WRT) 15,000.00$                    Updates Air units and coils to bring more efficient air flow

150,000.00$                 

Total Cost Priority 1 455,000.00$                 

2023 - 2A Banquet Chairs and Tables 30,000.00$                    Includes:  Banquet Chairs, Folding Metal Chairs, Circular Banquet Tables and Carts

2023 - 2A Basketball Court Reno 30,000.00$                    Putting in new basketball courts to replace old courts In Progress

2023 - 2A AC Update (Pavilion) 15,000.00$                    Update AC for more efficient air flow

2023 - 2A Upper Pavilion Floor 75,000.00$                    Professional flooring to bring back to life and extend life

150,000.00$                 

2024 - 2B Lower Pavilion Reno 40,000.00$                    Includes:  Bar area, trophy case, flooring and painting

2024 - 2B Reunion Hall/Shelter Reno 50,000.00$                    Tearing down Reunion Hall & replacing with outdoor shelter

2024 - 2B Firemen's Park Parking area 60,000.00$                    Beginning of parking lot renovation and signage

150,000.00$                 

Total Cost Priority 2 300,000.00$                 

PROJECTS NEEDING ATTENTION WITH LARGE FUNDING

3 Lower Bathrooms Reno 50,000.00$                    Updating and remodeling  Lower Bathrooms.  Adding Showers for camping area

3 Stadium Concrete Steps & Seating 750,000.00$                  Cracking and needed replacement steps.  This would remove and replace all steps and ADA compliance

3 Gator B 15,000.00$                    Purchase of new Gator to replace old 

3 Electrical Update (Upper Pavilion) 15,000.00$                    Update and bring to code all electrical

3 Field Lighting 400,000.00$                  New lighting on all fields.  Creates a more economical and energy efficient lighting systems for fields

3 Firemen's Park Parking Lot 700,000.00$                  Creating a new parking lot:  Eliminates erosion and parking confusion

3 Veteran's Park Reno 40,000.00$                    Mason work on Veterans Monument and painting of bandstand

1,970,000.00$             

YEAR 1 - 1A

YEAR 2 - 1B

YEAR 3 - 1C

YEAR 4 - 2A

YEAR 5 - 2B

YEAR 6 & OUT - 3



HTTPS://waterloowi.sharepoint.com/sites/fileshares/data/common/treasurer/budget 2022/01 - ct starting handouts/mayor's budget parameters/2021-06-17mayor2022budgetparameters.docx 

         
 

                      

                           136 North Monroe Street 

                                                      Waterloo, WI 53594 

                                                      Phone (920) 478-3025 

                                                      E-mail ( cityhall@waterloowi.us )  
 

 

 

 

MAYOR QUIMBY’S BUDGET PARAMETERS 
BUDGET YEAR 2022 
Issued: 6/21/2021 2:07 PM  

CAPITAL PLAN SUBMITTAL DUE DATE. Department Heads are to submit a capital plan for at least the 2022-

2026 period on or before July 9, 2021 (more out-years are welcomed).  Your plan is to consist of revisions to 

the existing plan, which will be provided and which is posted on the municipal website  LINK TO: Website 2022 

Budget Deliberations. 

Capital expenditures will be the primary early focus of the budget process. 

COMPLETE BUDGET SUBMITTAL DUE DATE. All Department Heads are to submit a complete 2022 budget 

submittal on or before July 29, 2021 to the Clerk/Treasurer’s Office using the miViewPoint budgeting tool and 

other means provided. 

GENERAL FUND BUDGET PARAMETERS. For the Clerk/Treasurer’s Office, Mayor Office, Police Department, 

Public Works Department -- and other parts of the General Fund -- 2022 operational budget submittals are to 

be at, or below, the 2021 expenditure figure.  NOTE: Expense for wages & benefits are excluded from the 

above calculation. 

PROPERTY TAX LEVY TARGET. The 2022 municipal property tax levy target is: $2,009,429.  This figure is the 

same as the 2021 tax levy. 

WAGE RATE.  The 2022 wage rate goal is for abide by contract levels for represented employees and for a 2% 

increase for non-represented employees. 

GAS FUEL RATE FOR BUDGETING.  The estimate of $2.82 per gallon is to be used when calculating fuel 

purchase expenditures. 

CONTRACTUAL OBLIGATIONS. Budget for contract items per the terms of the respective contract. 

HEALTH INSURANCE BENEFIT. Submit budgets for health insurance benefits at the current year levels.  

Projected increases will be established as part of the overall deliberations. 

 
Thank you for your work on a successful 2022 budget process! 

 

mailto:cityhall@waterloowi.us
https://www.waterloowi.us/budget/pages/budget-2022
https://www.waterloowi.us/budget/pages/budget-2022


BudgetTitleAcct#

GeneralLedgerPeriod.ID = 451 & GLBudget.ID = 70

July 29, 2021 12:10 AM
CITY OF WATERLOO

Page: 1
All Accounts Budget

Projected Current Actual Current Budget PY Actual PY BudgetStep

LOCAL TAX-GENERAL FUND225-41-4111-000 105,010.00 0.00 69,124.25 91,400.00 84,000.00 84,000.002-Comm

Gabe Haberkorn7/28/2021 Increase due to cover debt payment of $21,010 for 2022 ($7400/year original - added $13,610 to cover
2022 payment.

STATE COMPUTER AID225-43-4360-000 150,000.00 0.00 157,000.00 157,000.00 207,653.00 207,653.002-Comm

DOG PARK LICENSE225-44-4421-000 650.00 0.00 330.00 650.00 320.00 650.002-Comm

CAROUSEL RIDE FEES225-46-4611-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm

FACILITY RENTAL TRAILHEAD225-46-4620-000 3,000.00 0.00 4,225.00 3,000.00 1,575.00 3,000.002-Comm

FACILITY RENTAL FIREMEN'S
PARK

225-46-4622-000 35,000.00 0.00 11,967.50 35,000.00 10,005.00 35,000.002-Comm

FACILITY RENTAL OTHER225-46-4624-000 0.00 0.00 0.00 0.00 100.00 0.002-Comm

PARKS CONCESSIONS225-46-4630-000 8,500.00 0.00 2,878.50 8,500.00 833.00 5,000.002-Comm

PARKS ALCOHOL225-46-4632-000 45,000.00 0.00 17,992.00 45,000.00 12,179.00 45,000.002-Comm

PARKS ADVERTISING FEE225-46-4636-000 2,000.00 0.00 1,800.00 2,000.00 950.00 2,000.002-Comm

PARKS BARTENDERS225-46-4638-000 3,750.00 0.00 1,660.00 3,750.00 1,864.50 3,500.002-Comm

CAROUSEL RENTAL225-46-4674-000 500.00 0.00 540.00 500.00 0.00 500.002-Comm

MISC REVENUES225-48-4800-000 0.00 0.00 16.25 7,250.00 1,076.86 200.002-Comm

SALE OF CITY PROPERTY225-48-4830-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm
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CITY OF WATERLOO

Page: 2
All Accounts Budget

Projected Current Actual Current Budget PY Actual PY BudgetStep

DONATIONS TRAILHEAD225-48-4850-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm

DONATIONS FIREMEN'S PARK225-48-4852-000 0.00 0.00 8,452.59 0.00 4,025.35 0.002-Comm

DONATIONS CAROUSEL225-48-4854-000 0.00 0.00 555.00 0.00 600.00 0.002-Comm

DONATIONS DOG PARK225-48-4856-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm

DONATIONS YOUTH PROGRAMS225-48-4858-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm

DONATIONS NOT SPECIFIED225-48-4860-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm

DONATIONS JULY 4TH225-48-4862-000 7,500.00 0.00 6,776.75 7,500.00 0.00 7,500.002-Comm

LONG TERM DEBT PROCEEDS225-49-4910-000 0.00 0.00 0.00 0.00 70,000.00 67,862.002-Comm

TRANSFER FROM PARKS
IMPACT FEE

225-49-4918-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm

TRANSFER FROM GENERAL
FUND

225-49-4921-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm

TRANSFER FROM CAPITAL
PROJECT

225-49-4924-000 25,000.00 0.00 0.00 25,000.00 25,000.00 25,000.002-Comm

FUNDS APPLIED TO BUDGET225-49-4930-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm

DESIGNATED FUNDS APPLIED225-49-4935-000 0.00 0.00 0.00 0.00 0.00 0.002-Comm
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CITY OF WATERLOO

Page: 3
All Accounts Budget

Projected Current Actual Current Budget PY Actual PY BudgetStep

LEGIS SUPPORT     SALES TAX225-51-5112-390 4,500.00 0.00 957.60 4,500.00 1,287.98 1,500.002-Comm

MISC GEN GOVT
UNEMPLOYMENT ST

225-51-5190-906 0.00 0.00 0.00 0.00 95.85 0.002-Comm

MACH & EQUIP   SUPPLY
GROUNDS

225-53-5324-340 1,500.00 0.00 365.43 2,500.00 0.00 2,000.002-Comm

MACH & EQUIP   GAS & OIL225-53-5324-342 2,000.00 0.00 1,023.42 2,000.00 1,875.12 1,750.002-Comm

MACH & EQUIP   REP EQUIP
GROUN

225-53-5324-354 1,500.00 0.00 0.00 1,500.00 0.00 1,500.002-Comm

PARKS ADMIN MARKETING225-55-5505-292 4,000.00 0.00 3,408.85 4,000.00 3,934.00 4,000.002-Comm

PARKS ADMIN DUES &
MEMBERSHIP

225-55-5505-320 200.00 0.00 150.00 200.00 0.00 200.002-Comm

PARKS ADMIN OFFICE SUPPLIES225-55-5505-350 125.00 0.00 73.21 125.00 0.00 125.002-Comm

PARKS ADMIN COMPUTER
MAINT/SUP

225-55-5505-380 639.00 0.00 749.33 639.00 415.81 250.002-Comm

PARKS ADMIN MISC225-55-5505-399 2,500.00 0.00 2,000.42 2,500.00 1,552.93 2,500.002-Comm

FIREMEN'S PARK    LEGAL FEES225-55-5510-211 0.00 0.00 0.00 0.00 0.00 0.002-Comm

FIREMEN'S PARK    ELECTRIC225-55-5510-221 14,000.00 0.00 4,881.98 14,000.00 11,269.65 12,500.002-Comm

FIREMEN'S PARK    HEAT225-55-5510-222 4,000.00 0.00 2,083.03 4,000.00 2,332.12 4,500.002-Comm
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Projected Current Actual Current Budget PY Actual PY BudgetStep

FIREMEN'S PARK
WATER/SEWER

225-55-5510-223 8,500.00 0.00 5,138.68 7,000.00 8,758.56 4,000.002-Comm

Gabe Haberkorn7/28/2021 Due to Rate Change

FIREMEN'S PARK
COMMUNICATION

225-55-5510-341 2,000.00 0.00 663.88 2,000.00 1,611.72 1,100.002-Comm

FIREMEN'S PARK FACILITY
SUPPLY

225-55-5510-350 3,000.00 0.00 1,654.09 3,000.00 1,986.53 1,500.002-Comm

FIREMEN'S PARK FACILITY
MAINT

225-55-5510-351 10,000.00 0.00 17,619.45 10,000.00 8,741.31 10,000.002-Comm

FIREMEN'S PARK ALCOHOL225-55-5510-354 22,500.00 0.00 8,716.09 22,500.00 5,994.04 20,000.002-Comm

FIREMEN'S PARK CONCESSIONS225-55-5510-356 4,000.00 0.00 4,360.55 4,000.00 1,780.96 2,000.002-Comm

FIREMEN'S PARK    DOG PARK225-55-5510-357 500.00 0.00 54.04 500.00 52.95 500.002-Comm

FIREMEN'S PARK JULY 4TH
EVENT

225-55-5510-358 12,000.00 0.00 12,302.00 12,000.00 0.00 12,000.002-Comm

FIREMEN'S PARK
ENTERTAINMENT

225-55-5510-359 7,500.00 0.00 2,700.00 7,500.00 2,150.00 7,500.002-Comm

FIREMEN'S PARK    CAROUSEL225-55-5510-360 1,000.00 0.00 1,459.38 1,000.00 97.97 1,000.002-Comm

TRAILHEAD-WRT   ELECTRIC225-55-5520-221 1,500.00 0.00 1,051.97 1,500.00 1,756.39 1,250.002-Comm

TRAILHEAD-WRT   HEAT225-55-5520-222 1,750.00 0.00 935.35 1,750.00 1,128.36 1,750.002-Comm

TRAILHEAD-WRT
WATER/SEWER

225-55-5520-223 1,500.00 0.00 992.97 1,500.00 1,287.31 850.002-Comm
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Page: 5
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Projected Current Actual Current Budget PY Actual PY BudgetStep

TRAILHEAD- WRT   BLDG
MAINT

225-55-5520-240 250.00 0.00 4,571.94 250.00 622.18 250.002-Comm

TRAILHEAD-WRT   CLEAN
CONTRACT

225-55-5520-290 1,200.00 0.00 600.00 1,200.00 300.00 2,800.002-Comm

TRAILHEAD-WRT   SECURITY
CONTR

225-55-5520-291 1,250.00 0.00 1,162.20 1,250.00 1,143.20 1,250.002-Comm

TRAILHEAD-WRT
COMMUNICATION

225-55-5520-341 1,000.00 0.00 519.94 1,000.00 679.92 1,000.002-Comm

TRAILHEAD-WRT  CLEANING
SUPPLY

225-55-5520-350 250.00 0.00 0.00 250.00 31.23 0.002-Comm

PARKS SALARY COORDINATOR225-55-5522-110 51,312.00 0.00 27,206.47 47,500.00 48,822.58 47,500.002-Comm

Mike Tschanz6/21/2021 Updated with 2% increase-MT

PARKS LONGEVITY225-55-5522-112 456.00 0.00 0.00 0.00 0.00 0.002-Comm

PARKS COORDINATOR BONUS
PAY

225-55-5522-113 0.00 0.00 0.00 0.00 0.00 0.002-Comm

PARKS SEASONAL GROUNDS225-55-5522-124 0.00 0.00 0.00 0.00 0.00 0.002-Comm

PARKS WAGES PART-TIME225-55-5522-125 5,100.00 0.00 3,290.00 5,000.00 1,838.50 5,000.002-Comm

Mike Tschanz6/21/2021 Updated with 2% increase-MT

PARKS SOC SEC225-55-5522-151 4,327.00 0.00 2,355.79 4,204.00 4,028.17 4,017.002-Comm

Mike Tschanz6/21/2021 Updated with 2% increase-MT

PARKS RETIREMENT225-55-5522-152 3,474.00 0.00 1,886.70 3,371.00 3,396.06 3,250.002-Comm

Mike Tschanz6/21/2021 6/21/21-2021 WRS Rate

PARKS HEALTH INS225-55-5522-153 20,839.00 0.00 12,156.28 20,839.32 19,383.36 19,383.362-Comm
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Mike Tschanz6/21/2021 6/21/21-2021 Health Ins Rate

PARKS INCOME & LIFE INS225-55-5522-154 235.00 0.00 94.82 192.00 150.48 100.002-Comm

Mike Tschanz6/21/2021 6/21/21-Life Ins Updated

PARKS OTHER ELECTRIC225-55-5530-221 100.00 0.00 86.24 100.00 150.10 100.002-Comm

PARKS OTHER WATER & SEWER225-55-5530-223 300.00 0.00 0.00 300.00 0.00 300.002-Comm

PARKS OTHER SUPPLIES225-55-5530-310 0.00 0.00 0.00 0.00 0.00 0.002-Comm

PROPERTY INSURANCE225-55-5530-510 3,457.00 0.00 4,240.00 3,457.00 3,320.15 3,457.002-Comm

WORKER'S COMPENSATION225-55-5530-511 1,763.00 0.00 1,617.00 1,763.00 1,505.51 1,763.002-Comm

LIABILITY INSURANCE225-55-5530-512 3,054.00 0.00 3,004.00 3,054.00 2,607.09 3,054.002-Comm

CAPITAL PROJECTS225-57-5701-800 363,000.00 0.00 47,338.77 164,000.00 141,649.50 145,000.002-Comm

Lower Parking Lot Paving 45,000.00

Maunesha River Trail 213,000.00

Kitchen Renovation 40,000.00

Disc Golf Course Update 15,000.00

Fence Renovation 20,000.00

Gator A 15,000.00

Air Condition Update (WRT) 15,000.00

(186,171.00) 0.00 99,845.97 18,605.68 132,444.12 154,365.64



Section 1 Project Title: Useful Life: 17 Years

Department: Parks Priority Rank: 1A

Section 2

Section 3

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

20,000          20,000                                          

-                                                

-                                                

Total Capital Cost Est. 20,000        -                 -               -                -               -                -                -                -                -                -                 20,000                                           

Section 4

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

-               -                                                

-               -                                                

20,000          20,000                                          

-               -                                                

-                                                

Total 20,000        -                 -               -                -               -                -                -                -                -                -                 20,000                                          

Section 5

2022 2023 2024 2026 2025 2026 2026 2026 2026 2026 Future $$ Total

20,000          -                20,000                                          

-                                                

-                                                

Total Program Financing 20,000        -                 -               -                -               -                -                -                -                -                -                 20,000                                          

Section 6

Complete YELLOW cells for all applicable years.  Provide text in text blocks under Titles: "Description", "Justification" & "History"

Funding Source(s)

Computer Aid

                         Maps / Charts / Tables / Pictures (Attach)

Salaries / Benefits

Prof. & Consult. Services

Materials & Supplies

Maintenance / Fuel

Other

                                                                Method(s) of Financing

Item

Fence Renovation

                                             New or Additional Impact on Operating Budget

Type of Expenditure

The replacement or possible new Dog Park Area.  Due to high cost of construction products, this could not fit in the 2021 budget like expected.  Therefore, the project was split and this was moved to 2022.  This 

would complete the Fence Renovation portion.  This would also add some new additions to the Dog Park such as amenities and play structures for the dogs.

Justification;  and Linkage to Council Goals,  Master Plans, or Dept. Goals & Objectives (type below)

Project would do one of 2 things:  Replace existing Dog Park Fencing that was not put in properly and is dilapidated due to this.  Fencing is falling over is certain places, is different heights and even different mil sizes of chain fence.  The 2nd 

option would be to move the Dog Park to the old "skating rink" area where we have camping.  This would be on the main road in and out of the park and with the future additions/repairs to Hendricks St, would bring the sidewalk and curb 

right to the Dog Park. 

History and Current Status;  Impact if Cancelled or Delayed (type below)

The Dog Park is currently not getting the projected numbers to use the facility because of it's current state.  At this rate, it would take 25 years to pay off any new fencing for the facility.  If we upgrade the fencing 

and amenities for the dogs, this could possibly raise our funds for the Dog Park each year.

                                                                                          Project Costs

City of Waterloo, Wisconsin

2022 through 2031 Capital Improvement Plan

Fence Renovation - Dog Park

Description of Capital Item (type below)

New Replace

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PARKS/2021/BUDGET/Capital Projects Breakdown 



Section 1 Project Title: Useful Life: 25 Years

Department: Parks Priority Rank: 1B

Section 2

Section 3

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

213,000        213,000                                        

-                                                

-                                                

Total Capital Cost Est. 213,000      -                 -               -                -               -                -                -                -                -                -                 213,000                                         

Section 4

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

-               -                                                

25,000          25,000                                          

188,000        6,000             6,000             6,000             206,000                                        

-               -                                                

-                                                

Total 213,000      -                 -               6,000            -               -                6,000            -                -                6,000            -                 231,000                                        

Section 5

2022 2023 2024 2026 2025 2026 2026 2026 2026 2026 Future $$ Total

100,000        100,000                                        

113,000        113,000                                        

6,000             6,000             6,000             18,000                                          

Total Program Financing 213,000      -                 -               6,000            -               -                6,000            -                -                6,000            -                 231,000                                        

Section 6

Complete YELLOW cells for all applicable years.  Provide text in text blocks under Titles: "Description", "Justification" & "History"

Funding Source(s)

GWCHF

WI-DNR

Capital Projects

                         Maps / Charts / Tables / Pictures (Attach)

Salaries / Benefits

Prof. & Consult. Services

Materials & Supplies

Maintenance / Fuel

Other

                                                                Method(s) of Financing

Item

Maunesha River Trail

                                             New or Additional Impact on Operating Budget

Type of Expenditure

This project is to connect downtown Waterloo to Firemen's Park on the Park Trail system.

Justification;  and Linkage to Council Goals,  Master Plans, or Dept. Goals & Objectives (type below)

This Trail system is a part of the trail connectivity map in our Parks CORP.  This trail would connect downtown Waterloo with the Trail System along with adding Kiosk for showcasing our Park System as well as a opportunity for possible 

advertising for local business.

History and Current Status;  Impact if Cancelled or Delayed (type below)

All funding would be from 2 different sources that are not the City of Waterloo. Funding source 1 would be the Greater Watertown Community Health Foundation and source 2 is the WI-DNR

                                                                                          Project Costs

City of Waterloo, Wisconsin

2022 through 2031 Capital Improvement Plan

Maunesha River Trail (203 East Madison Street)

Description of Capital Item (type below)

New Replace

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PARKS/2021/BUDGET/Capital Projects Breakdown 



Section 1 Project Title: Useful Life: 25 Years

Department: Parks Priority Rank: 2

Section 2

Section 3

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

45,000          45,000                                          

-                                                

-                                                

Total Capital Cost Est. 45,000        -                 -               -                -               -                -                -                -                -                -                 45,000                                           

Section 4

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

-               -                                                

6,000            6,000                                            

39,000          39,000                                          

-               -                                                

-                                                

Total 45,000        -                 -               -                -               -                -                -                -                -                -                 45,000                                          

Section 5

2022 2023 2024 2026 2025 2026 2026 2026 2026 2026 Future $$ Total

45,000          45,000                                          

-                                                

-                                                

Total Program Financing 45,000        -                 -               -                -               -                -                -                -                -                -                 45,000                                          

Section 6

Complete YELLOW cells for all applicable years.  Provide text in text blocks under Titles: "Description", "Justification" & "History"

This project would begin what is a long term plan for a future parking lot in Firemen's Park that would fix erosion and parking problems we have in Firemen's Park.

Description of Capital Item (type below)

Lower Parking Area

City of Waterloo, Wisconsin

2022 through 2031 Capital Improvement Plan

Justification;  and Linkage to Council Goals,  Master Plans, or Dept. Goals & Objectives (type below)

Lower Parking Lot Paving - Concession Stand Area

Aphalt paving of the lower parking lot area in Firemen's Park (Concession Stand).

The parking area in Firemen's Park has been a constant issue for many years.  We spend around $2000/year with replacing gravel to level out the parking area due to erosion throughout the year.  We also have 

many calls into the local PD for parking infractions from individuals parking on the street and not in the actual parking lot.  If cancelled, we will continue to have problems and pay for the erosion issues that are 

currently there.

History and Current Status;  Impact if Cancelled or Delayed (type below)

Type of Expenditure

                         Maps / Charts / Tables / Pictures (Attach)

                                                                                          Project Costs

                                                                Method(s) of Financing

Computer Aid

Funding Source(s)

Item

                                             New or Additional Impact on Operating Budget

Salaries / Benefits

Prof. & Consult. Services

Materials & Supplies

Maintenance / Fuel

Other

New Replace

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PARKS/2021/BUDGET/Capital Projects Breakdown 



Section 1 Project Title: Useful Life: 25 Years

Department: Parks Priority Rank: 3

Section 2

Section 3

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

40,000          40,000                                          

-                                                

-                                                

Total Capital Cost Est. 40,000        -                 -               -                -               -                -                -                -                -                -                 40,000                                           

Section 4

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

-               -                                                

-               -                                                

40,000          40,000                                          

-               -                                                

-                                                

Total 40,000        -                 -               -                -               -                -                -                -                -                -                 40,000                                          

Section 5

2022 2023 2024 2026 2025 2026 2026 2026 2026 2026 Future $$ Total

40,000          40,000                                          

-                                                

-                                                

Total Program Financing 40,000        -                 -               -                -               -                -                -                -                -                -                 40,000                                          

Section 6

Complete YELLOW cells for all applicable years.  Provide text in text blocks under Titles: "Description", "Justification" & "History"

Funding Source(s)

Computer Aid

                         Maps / Charts / Tables / Pictures (Attach)

Salaries / Benefits

Prof. & Consult. Services

Materials & Supplies

Maintenance / Fuel

Other

                                                                Method(s) of Financing

Item

Kitchen Renovation

                                             New or Additional Impact on Operating Budget

Type of Expenditure

The Kitchen Renovation would take our existing kitchen and upgrade it to make it more suitable as a kitchen incubator for local business to use it as their State Licensed Kitchen.

Justification;  and Linkage to Council Goals,  Master Plans, or Dept. Goals & Objectives (type below)

This project would begin the downstairs renovation project for the Lower Pavilion. This would include new equipment, storage areas and fix any plumbing issues.  Currently, our oven/stove needs the gas turned off manually after every use.  

This would upgrade that as well as the oven itself being over 30 years old.  Other equipment would be added, such as:  Commercial grade coolers and freezers.  Storage is not up to capacity.  We have too many renters and not enough 

storage space for them.  The object would be to add additional revenue through using this as a kitchen space for business and in turn charge a higher rent bringing in a higher return.

History and Current Status;  Impact if Cancelled or Delayed (type below)

The kitchen has mostly been used by those individuals using the space for their own parties or celebrations. As of 2019, we started renting the kitchen to local catering business per state code.  This rent only 

generates around $1000/year, but with a new kitchen this would be doubled in the first year alone and possible of triple by year 3.

                                                                                          Project Costs

City of Waterloo, Wisconsin

2022 through 2031 Capital Improvement Plan

Kitchen Renovation Project

Description of Capital Item (type below)

New Replace

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PARKS/2021/BUDGET/Capital Projects Breakdown 



Section 1 Project Title: Useful Life: 20 Years

Department: Parks Priority Rank: 4

Section 2

Section 3

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

15,000          15,000                                          

-                                                

-                                                

Total Capital Cost Est. 15,000        -                 -               -                -               -                -                -                -                -                -                 15,000                                           

Section 4

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

-               -                                                

-               -                                                

15,000          15,000                                          

-               -                                                

-                                                

Total 15,000        -                 -               -                -               -                -                -                -                -                -                 15,000                                          

Section 5

2022 2023 2024 2026 2025 2026 2026 2026 2026 2026 Future $$ Total

15,000          15,000                                          

-                                                

-                                                

Total Program Financing 15,000        -                 -               -                -               -                -                -                -                -                -                 15,000                                          

Section 6

Complete YELLOW cells for all applicable years.  Provide text in text blocks under Titles: "Description", "Justification" & "History"

Funding Source(s)

Computer Aid

                         Maps / Charts / Tables / Pictures (Attach)

Salaries / Benefits

Prof. & Consult. Services

Materials & Supplies

Maintenance / Fuel

Other

                                                                Method(s) of Financing

Item

Disco Golf Course Update

                                             New or Additional Impact on Operating Budget

Type of Expenditure

This would upgrade existing course with new concrete pads and add an additional 9 holes to the course to make it a 18 hole course.

Justification;  and Linkage to Council Goals,  Master Plans, or Dept. Goals & Objectives (type below)

The course has not been taken care of properly and when first put in, rules and what was allowed for tee boxes and such were not up to par as to where they are today.  The concrete tee boxes would be a huge upgrade.  We would paint 

existing holes and then add the additional holes.  This would allow the parks department to start having weekly Disc Golf Leagues and Tournaments throughout the year.  In turn, produce another revenue source for the Parks Department.

History and Current Status;  Impact if Cancelled or Delayed (type below)

The Disc Golf Course in Firemen's Park is rated as one of the Top 9 hole courses in the midwest.  It also is rated as one of the toughest 9 hole courses.  Without the addition, we would be stuck where we are at. 

Unfortunately, no one wants to come to a league that is only 9 holes or a tournament in the same condition.

                                                                                          Project Costs

City of Waterloo, Wisconsin

2022 through 2031 Capital Improvement Plan

Disc Golf Course Update

Description of Capital Item (type below)

New Replace

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PARKS/2021/BUDGET/Capital Projects Breakdown 



Section 1 Project Title: Useful Life: 20 Years

Department: Parks Priority Rank: 5

Section 2

Section 3

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

15,000          15,000                                          

-                                                

-                                                

Total Capital Cost Est. 15,000        -                 -               -                -               -                -                -                -                -                -                 15,000                                           

Section 4

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

-               -                                                

-               -                                                

15,000          15,000                                          

-               1,500               1,500            1,500             1,500            1,500             1,500             1,500             1,500             1,500             13,500                                          

-                                                

Total 15,000        1,500             1,500           1,500            1,500           1,500            1,500            1,500            1,500            1,500            -                 28,500                                          

Section 5

2022 2023 2024 2026 2025 2026 2026 2026 2026 2026 Future $$ Total

15,000          15,000                                          

1,500               1,500            1,500             1,500            1,500             1,500             1,500             1,500             1,500             13,500                                          

-                                                

Total Program Financing 15,000        1,500             1,500           1,500            1,500           1,500            1,500            1,500            1,500            1,500            -                 28,500                                          

Section 6

Complete YELLOW cells for all applicable years.  Provide text in text blocks under Titles: "Description", "Justification" & "History"

Funding Source(s)

Computer Aid

Parks Department Budget

                         Maps / Charts / Tables / Pictures (Attach)

Salaries / Benefits

Prof. & Consult. Services

Materials & Supplies

Maintenance / Fuel

Other

                                                                Method(s) of Financing

Item

Lower Parking Area

                                             New or Additional Impact on Operating Budget

Type of Expenditure

This would upgrade existing course with new concrete pads and add an additional 9 holes to the course to make it a 18 hole course.

Justification;  and Linkage to Council Goals,  Master Plans, or Dept. Goals & Objectives (type below)

The course has not been taken care of properly and when first put in, rules and what was allowed for tee boxes and such were not up to par as to where they are today.  The concrete tee boxes would be a huge upgrade.  We would paint 

existing holes and then add the additional holes.  This would allow the parks department to start having weekly Disc Golf Leagues and Tournaments throughout the year.  In turn, produce another revenue source for the Parks Department.

History and Current Status;  Impact if Cancelled or Delayed (type below)

The Disc Golf Course in Firemen's Park is rated as one of the Top 9 hole courses in the midwest.  It also is rated as one of the toughest 9 hole courses.  Without the addition, we would be stuck where we are at. 

Unfortunately, no one wants to come to a league that is only 9 holes or a tournament in the same condition.

                                                                                          Project Costs

City of Waterloo, Wisconsin

2022 through 2031 Capital Improvement Plan

Disc Golf Course Update

Description of Capital Item (type below)

New Replace

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PARKS/2021/BUDGET/Capital Projects Breakdown 



Section 1 Project Title: Useful Life: 10 Years

Department: Parks Priority Rank: 6

Section 2

Section 3

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

15,000          15,000                                          

-                                                

-                                                

Total Capital Cost Est. 15,000        -                 -               -                -               -                -                -                -                -                -                 15,000                                           

Section 4

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Future $$ Total

-               -                                                

-               -                                                

15,000          15,000                                          

-               -                                                

-                                                

Total 15,000        -                 -               -                -               -                -                -                -                -                -                 15,000                                          

Section 5

2022 2023 2024 2026 2025 2026 2026 2026 2026 2026 Future $$ Total

15,000          15,000                                          

-                                                

-                                                

Total Program Financing 15,000        -                 -               -                -               -                -                -                -                -                -                 15,000                                          

Section 6

Complete YELLOW cells for all applicable years.  Provide text in text blocks under Titles: "Description", "Justification" & "History"

Funding Source(s)

Computer Aid

                         Maps / Charts / Tables / Pictures (Attach)

Salaries / Benefits

Prof. & Consult. Services

Materials & Supplies

Maintenance / Fuel

Other

                                                                Method(s) of Financing

Item

Lower Parking Area

                                             New or Additional Impact on Operating Budget

Type of Expenditure

This would upgrade existing Gators that are now from 2008 & 2011.

Justification;  and Linkage to Council Goals,  Master Plans, or Dept. Goals & Objectives (type below)

Both Gators are under constant repair due to age and number of hours that have been put on them over the years.  Gators are not up to date with new city and state laws and are not road ready.  Right now, the Gators cannot be driven from 

one park to another because of this and this would allow the Parks Department to transfer material/tools from one park to another without using their own personal vehicles.

History and Current Status;  Impact if Cancelled or Delayed (type below)

The Gators were to be replaced every 4-5 years.  We are overdue on both machines and constant delay would continue to put a financial burden on the Parks Department and Department of Public Works.

                                                                                          Project Costs

City of Waterloo, Wisconsin

2022 through 2031 Capital Improvement Plan

Disc Golf Course Update

Description of Capital Item (type below)

New Replace

https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PARKS/2021/BUDGET/Capital Projects Breakdown 



PAYMENT PRINCIPAL INTEREST TOTAL DATE CHECK # AMOUNT LOAN

DUE DUE PRINCIPAL PAID PAID BALANCE

DATE INTEREST DUE ALLOCATION ALLOCATION ALLOCATION
DUE TID 3 CAP PROJ PARKS

920,000.00$  PRIN INT PRIN INT PRIN INT CHECK
11/1/2020 -$               7,387.56$    7,387.56$      10/9/2020 52932 7,387.56$    920,000.00$  11/1/2020 -$                  6,444.06$     -$                  454.75$      -$                  488.75$      -$               
5/1/2021 70,000.00$    8,691.25$    78,691.25$    4/8/2021 53095 78,691.25$  850,000.00$  5/1/2021 50,000.00$      7,581.25$     20,000.00$      535.00$      -$                  575.00$      -$               

11/1/2021 -$               8,201.25$    8,201.25$      850,000.00$  11/1/2021 -$                  7,231.25$     -$                  395.00$      -$                  575.00$      -$               
5/1/2022 100,000.00$  8,201.25$    108,201.25$  750,000.00$  5/1/2022 60,000.00$      7,231.25$     20,000.00$      395.00$      20,000.00$      575.00$      -$               

11/1/2022 -$               7,501.25$    7,501.25$      750,000.00$  11/1/2022 -$                  6,811.25$     -$                  255.00$      -$                  435.00$      -$               
5/1/2023 110,000.00$  7,501.25$    117,501.25$  640,000.00$  5/1/2023 70,000.00$      6,811.25$     20,000.00$      255.00$      20,000.00$      435.00$      -$               

11/1/2023 -$               6,566.25$    6,566.25$      640,000.00$  11/1/2023 -$                  6,216.25$     -$                  85.00$        -$                  265.00$      -$               
5/1/2024 105,000.00$  6,566.25$    111,566.25$  535,000.00$  5/1/2024 75,000.00$      6,216.25$     10,000.00$      85.00$        20,000.00$      265.00$      -$               

11/1/2024 -$               5,673.75$    5,673.75$      535,000.00$  11/1/2024 -$                  5,578.75$     -$                  -$            -$                  95.00$        -$               
5/1/2025 90,000.00$    5,673.75$    95,673.75$    445,000.00$  5/1/2025 80,000.00$      5,578.75$     -$                  -$            10,000.00$      95.00$        -$               

11/1/2025 -$               4,818.75$    4,818.75$      445,000.00$  11/1/2025 -$                  4,818.75$     -$               
5/1/2026 85,000.00$    4,818.75$    89,818.75$    360,000.00$  5/1/2026 85,000.00$      4,818.75$     -$               

11/1/2026 -$               4,011.25$    4,011.25$      360,000.00$  11/1/2026 -$                  4,011.25$     -$               
5/1/2027 85,000.00$    4,011.25$    89,011.25$    275,000.00$  5/1/2027 85,000.00$      4,011.25$     -$               

11/1/2027 -$               3,118.75$    3,118.75$      275,000.00$  11/1/2027 -$                  3,118.75$     -$               
5/1/2028 90,000.00$    3,118.75$    93,118.75$    185,000.00$  5/1/2028 90,000.00$      3,118.75$     -$               

11/1/2028 -$               2,173.75$    2,173.75$      185,000.00$  11/1/2028 -$                  2,173.75$     -$               
5/1/2029 90,000.00$    2,173.75$    92,173.75$    95,000.00$    5/1/2029 90,000.00$      2,173.75$     -$               

11/1/2029 -$               1,116.25$    1,116.25$      95,000.00$    11/1/2029 -$                  1,116.25$     -$               
5/1/2030 95,000.00$    1,116.25$    96,116.25$    -$               5/1/2030 95,000.00$      1,116.25$     -$               

-$               -$               780,000.00$    96,177.81$  70,000.00$      2,459.75$  70,000.00$      3,803.75$  
-$               -$               

-$               -$               

-$               -$               

-$               -$               

-$               -$               

RESOLUTION # 2020-21
$920,000 GENERAL OBILGATION PROMISSORY NOTES, SERIES 2020A
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WATERLOO PARKS COMMISSION – MINUTES  
July 12, 2017 

 
1. ROLL CALL AND CALL TO ORDER. Parks Commission Chair Stinnett called the Parks Commission meeting 

to order at 5:00 pm in the Municipal Building Council Chambers.  ROLL CALL: Voting members present, 
Stinnett, Kegler, Kopplin, Strobel and Quimby. Absent: none. Ex-officio members present: Charley Crave, 
Parks Coordinator Haberkorn and Public Works Director Yerges. Absent: none.  Others present: Maureen 
Giese, Deputy Clerk/Treasurer Mike Kawula, Maureen Giese; Deputy Public Works Director Jeff Robbins; 
Diane Graff of the Courier and Clerk/Treasurer Hansen. 
 

2. MEETING MINUTES APPROVAL:  JUNE 14, 2017. MOTION:  Moved by Kegler, seconded by Strobel to 
approve the meeting minutes as presented with minutes to include an insertion of notes presented by Maureen 
Giese at this meeting. VOICE VOTE:  Motion carried. 

 
3. CITIZEN INPUT.  ## Maureen Giese noted minutes clarification items (addressed above).  Kegler said he 

received two calls about July 4th saying Gabe could use an assistant at big events. He encouraged others to 
pitch in. 

 
4. REPORTS/UPDATES 

a. Coordinator’s Report.  Haberkorn reviewed a written outline handed out at the meeting. Kegler said he 
voted to table 720 West Madison Street because he could see where all the proposed items would fit 
on the parcel, adding that existing parks were a greater priority.  Giese said a carousel plaque 
recognizing donors was promised but not in place. 

b. Parks Financial Report – June.  Noted. 
c. 2017 Capital Projects. Noted. 

 
5. UNFINISHED BUSINESS 

a. Addressing Fallen Trees Blocking The Maunesha River Flow, Follow-up Information. DISCUSSION: 
Stinnett said she hadn’t followed up on this topic.  No action taken. 

b. Alternatives To Herbicide Spraying At River’s Edge In Firemen’s Park And Other Municipal Parks, 
Follow-up With Ziaja Household. DISCUSSION: Yerges said he had not followed-up with the Ziaja 
household.  Crave spoke of his experience using herbicides and recommended continuing use in 
accordance with the label directions. No action taken. 

 
6. NEW BUSINESS. None. 

 
7. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING. Items a-d noted. 

a. Next Meeting: August 9th At 5:00 pm 
b. 2018 Budget: Preparing For Coordinator’s Budget Submittal (August) 
c. Youker Park As A Tree-filled Wooded Area, Mia Kennel (invited for August, unable to attend in July) 
d. 720 West Madison Street Phase 4, Concept Plan, Implementation (October) 

 
8. ADJOURNMENT.  MOTION:  Moved by multiple Commissioners, seconded by all others to adjourn.  

Approximate time: 5:45 pm 

 
Mo Hansen 
Clerk/Treasurer 
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WATERLOO PARKS COMMISSION – MINUTES  
August 9, 2017 

 
1. ROLL CALL AND CALL TO ORDER. Parks Commission Chair Stinnett called the Parks Commission meeting to order 

at 5:02 pm in the Municipal Building Council Chambers.  ROLL CALL: Voting members present: Stinnett, Kegler & 
Strobel (late). Absent: Quimby & Kopplin. Ex-officio members present: Charley Crave, Parks Coordinator Haberkorn, 
WYSO Representative Shannon Koele and Public Works Director Yerges. Absent: none.  Others present: Maureen 
Giese, Deputy Clerk/Treasurer Mike Kawula, Diane Graff of the Courier and Clerk/Treasurer Hansen. 
 

2. MEETING MINUTES APPROVAL:  JULY 12, 2017. MOTION:  Moved by Kegler, seconded by Crave to approve the 
meeting minutes as presented with minutes to include an insertion of notes presented by Maureen Giese at this 
meeting. VOICE VOTE:  Motion carried. 

 

3. CITIZEN INPUT.  Maureen Giese noted minutes clarification items (addressed above).   
 

4. REPORTS/UPDATES 
a. Coordinator’s Report.  Haberkorn talked about 175-year-old fallen tree next to Pavilion and reported damages 

were minimal, but was very lucky more damage was not done. Updated commission on Concert Series with 
the August 31st date having a local weather report, Reunion Hall review and changes at the end of year. 
Haberkorn talked about the creation of a Disc Golf group for changes to the golf course, electrical updates to 
gazebo and outdoor bathrooms.  Volleyball court bids coming in.  Waterloo Dog Park donors have been 
contacted and a review process is being done to see what can be done for fixes to the park. Donation 
Campaign is being scheduled and the activity is moving forward. Maureen Giese voiced a concern about 
adding the Carousel to the Coordinator’s Report. She also wanted to know about updates to the donor 
plaques and electrical for the carousel. 

b. Parks Financial Report – July. Maureen Giese had questions on June and July financial numbers. Noted. 
c. 2017 Capital Projects. Noted. 

 

5. UNFINISHED BUSINESS 
a. Addressing Fallen Trees Blocking the Maunesha River Flow, Follow-up Information From Maunesha River 

Alliance. Letter & picture from Matt Ziaja with picture of fallen tree.  Noted by DPW Director Yerges that picture 
with letter was not the same tree discussed previously. DISCUSSION: DPW Director Yerges stated that the 
fallen tree in the picture could be pulled out by DPW, but the second location could not. No action taken. 

b. Alternatives To Herbicide Spraying At River’s Edge In Firemen’s Park And Other Municipal Parks, Follow-up 
With Ziaja Household. DISCUSSION: Stinnett would like this to be removed from the agenda as it was agreed 
upon that DPW would continue to go forward with how they handle herbicides. Action taken Removal from 
Agenda. 

c. Youker Park As A Tree-Filled Wooded Area, Mia Kennel. Follow-Up Information. Stinnett asked for removal 
from agenda until commission hears back from Mia Kennel. Action taken Removal from Agenda 

 

6. NEW BUSINESS.  
a. Insurance Policy For Fallen Trees In Park or Tree Removal Pre-Incident, Follow-up Information.  Parks 

Coordinator Haberkorn asked for a review of insurance policies for “Lost Revenue”.  Clerk/Treasurer Hansen 
noted a $25,000 deductible and that would come from the fund balance. DISCUSSION: Haberkorn talked 
about 13 trees within vicinity of Pavilion. DPW Director Yerges stated that the city would not be able to cut the 
trees down.  Kegler & Crave discussed money issues within Parks to pay for take down.  Motion by Kegler for 
estimate for cutting 3 trees down, Second by Strobel. VOICE VOTE: Motion Carried 

b. 2018 Budget Submittal.  Parks Coordinator Haberkorn explained the higher budget, but with Tax Levy dollars 
remaining the same. No Action Taken 

 

7. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING. Items a-b noted. 
a. Next Meeting: January 10th At 5:00 pm 
b. 720 West Madison Street Phase 4, Concept Plan, Implementation (October) 

 

8. ADJOURNMENT.  MOTION:  Moved by multiple Commissioners, seconded by all others to adjourn.  Approximate 
time: 5:45 pm 
 
 
 

Gabe Haberkorn 
Park Coordinator 



July 26.2021

To: Park Commission Board Members; Kegler, Veith, Setz, Weihert, Crave?, and Director
Gabe Haberkorn

From: Maureen Giese, Volunteer President & Curator of The Waterloo Area Historical Society

This cover statement re: Fox Park naming rights and permitting a sign to be placed on the
designated Fox Park area has been in the "rnill" since February 8, 2017. Primarily, because of
City of Waterloo Comprehensive Outdoor Recreation Plan published /adopted December
15,2016.

The Pfan calls for a 5 year (2017-2022) plan and on p. 13 is mentioned under Future City
Parks Namlng Rights TBA - 72OW. Madison Street. This was placed on the Agenda,
February 8,2017, by newly elected Chairman Gabe Haberkorn, Waterloo Parks
Commission.

As a volunteer keeper of Waterloo's historic past, writer of the history of Waterloo- also member
of the Carousel volunteers and contributor to fundraising, cleaning of our historic Firemen's
Park, Carousel Fund, even supporting the new Firemen's Park signs directing traffic to the Park,
plus many other contributions in spirit and otherwise in promoting Waterloo's Parks.

ln this splrit, when I noticed the former Waterloo Canning Factory and then Van Holten's
Sauerkraut Factory land, 72O W. Madison St naming rights and plans for development
was on the Parks Commission Agenda. February 8,20'17 & April 12,2017.

Please read all the minutes carefully. Articles I have written about the Canning Factory have
reached beyond our local area. People are willing to help with the naming and placing a sign on

the property. The area was designated as an active or passive park.

The f ast Park Commission Meeting in June, 2021, wanted information to review just where
we are, why and when and then hopefully we can move forward with a firm decision. I have
shepherded this Fox Park name through the schools, public input via The Courier vote, articles
written about the value of this space named after proneers who were among the first to establish
a Canning Association in 1900. Dan Hannafin, among the 14 Waterloo members listed as is

the only Waterloo citizen in Wisconsin's Blue Book. He was elected twice as an Assemblyman
at the State Capitol, for his fairness, foresight and common sense approach to moving
Wisconsin forward with local emphasis.

I and others will be at the August Park Commission Meeting. Please have any questions ready
for us to help answer, illuminate why the Commission has delayed this placement of a sign that
is now not a "tentative" Fox Park name but named Fox Park, but no sign, no placement of a
sign.

ln my view Parliamentary Procedure has not been followed. From 2017-2021 is a long time to
wait for progress.

Thank you for reading, and hopefully discussing the why, what and when our Parks
Commission is contemplating a decision re:720 W. Madison Street -Fox Park name, but no
sign placement of any sort.

/ \atx-' -'u-'r-.,' Êr-^r.,.,

Maureen Giese
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Ye of 'horne-style groMh' at Wateffio Canning Associatir

Many Wisc{Rpin vtllag-
es h¿ld c¿rnni¡{i e,ûfr¡penies
organi zed for þ; process*
ing of area coih, peas,
pickles and to'fiirbes.
The nen'spapa$iof the day
in 19i.10, The $emocrat,
rcpur'l ed rhat lWat¿rloo
will h¿lve a canning fac-

Names that appear in
records regarding the can-
ning facdory are familiar
to Ìong time lfaterloo citi-
zens. Iühipple. Hannafìn,
Ryde¡ Knowlton" Burr,
Lackey, stokes, Cole,
Christiên, læwellin, Fox,
Shephar{ Gorder, W'ood
and Virchow. Man¡i were
beginni ng stockholders :

others oflicers, manag-
ers or directors. Casper

In 1901, 36,0û0 cans
of torrratoes w"ere canrted
with the help of machin-
ery run b.1'steam power.
In 1906. over 70,000 cans
of pea.s r.r'ere produced.
Honey Sweet Style Corn
was also a popular canned
itom Rr' ! ô1 1 llaÂ a^hña .

.f
f!

I

t¡1ry. A suflicieat amount
of rnoney has bterr sub-.
scribcd to t¡uitrd, equip and
operate a canning fac,øry
in thc city." lVþ were
sonre of the ori$ilrators of'
this local factory?'Where
u'as it located? flow long
did it operate? .

Nd¡es from the Clock Toç'er
, T¡¡;Sìp,ffin¡.(.X) it8,Í".1 HIyttlRJCrtl- ir'X-¡Ì jf1"

Whipple, Dan llannafîn.
and Frank Ryder were the
first marragement team.
Hannafin, born i¡i rural
Portland, graduated from
$úaterloo High School. and
taught school 12 years irr
l.Vaterloo. He eventu ally
was t*.ice elected as a
Wisoonsin *ssemblynan
at, the State Capitol in
Madison.

From the 1898 orga-
nization, to olfrciai docu-
mentation ñled in ûctober,
1900, a \&'a.terloo Canning
Associati.on was bo¡:n.
\4rith beginning $16,gOO
capital stock, an estinated
ã8 stockholders conúinued
their interest in this early
facrtory.

Wstedoö Àllû tll8bdcE¡ SoûSy
Waterloo Canning Associatlon pictured in about 1906.

them how to {1v kits in
the canning factory areâ,'
according to Xhe trVaterloo
Courier on May 6, Ig?1.
Kids frurn all over the area
câme on Saturday to get
a kite per family and had
great, fun learning how to
fll'" Lii.'c T+ ^.'^- â^ñ+i*,.^,t

By
tne lA,



495 McKay Way

Waterloo, WI53594

Park Coordinator Gabe Haberkorn
Park Commission
Commission Meeting, April 12,2017

For Your Consideration:

I would like to suggest a couple of names for the recreational area which
now is being planned on W. Madison Street. This area housed the first Waterloo
Canning Company, then the Van Holten Sauerkraut and Pickle
Factory, eventually now a recreational area.

No name is given for this area, has been decided upon. Due to calling it 720W.
Madison St. which to me causes confusion to what area is being discussed. I
would like to suggest some names for city/public consideration.

The legacy of the land of early people who broke the soil, planned a business,
eventually employed many Waterloo citizens is held in historical documents. The
foungilg of lbe cagsgtin Waterloo was in !900; (sold in 1956) some names of the
org!¡¡i7e1s ty9_re Fox, Whipple, Hannafin, Ryder, K¡r_o_1v!!gn, Burr, Lackey, Stokes,
C¡le and Lewellin.

Some suggested Park area names; Waterloo Cannery Recreational Area, Waterloo

--..1--

Fox Park, Maunesha Cannery Park. Others?_ __

Please consider giving the area a name, so citizens know what is being planned,
where and when. Also, *h timation, a name and
significance of the area is important.

Regards,
^rþ\ 

3-t--r-"]-¿

Maureen Giese

.Ã-r-r
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WATERLOO PARKS COMMISSION - MINUTES

April 12,2017

ROLL CALL AND CALL TO ORDER Sttnnett called the Parks Commission meeting to order at 5.00 pm in the
Municipal Building Council Chambers ROLL CALL Votrng members present, Stinnett, Kegler, Strobeland
Quimby Absent Kopplin. Ex-officio members present: Parks Coordinator Haberkorn. Absent: Public Works
Director Yerges and Crave Others present f!g¿IÊg!',Q¡gêg, lnterim Public Works Director Chad Yerges,
Assistant Deputy Clerk/Treasurer Mike Kawula, Diane Graff of the Courier and Clerk/Treasurer Hansen.

MEETING MINUTES APPROVAL February 8,2017 and March 8,2017 (no quorum). MOTION: Moved by
Kegler, seconded by Strobel to approve the February 8,2017 meeting minutes noting that a quorum was not
present in March VOICE VOTE: Motion carried

4.

CITIZEN INPUT. (a) Giese_
nsive Outdoor R

(b) She said the

-¡
numbers.

7.

REPORTS/UPDATES
a. Coordinator's Report DISCUSSION: Haberkorn reporled on the first 2017 events; said Wiener &

Kraut day planning was complete: said fundraising for a splash pad was necessary, said the concert
series schedule was set wrth organizations invrted to provide concessions He reported on pavilion
ceiling repairs, a fire inspectron and a needed fix of exterior vrnyl sidrng He said the bingo hall needed
a pitched roof installed over the existing, reported on the spring cleaning event, presented a summer
Youth Programming outline to be held on six Fridays by UW-Stevens Point student Rick Holland for
$600. Giese said to look for historic preservation grants Haberkorn sald he wanted to wait on action
related to the existing memorials until a new memorial was built Giese suggested an eagle on top of
the downtown memorial Haberkorn said Firemen's Park gate masonry work would be done in the next
several weeks He said concert series posters were being prepared. He said the cost of $4,200 in
Wiener & Kraut day adveriising through WISC-ry and Murphy Media wouid be split with the Chamber.
Kegler said Waterloo's Dlsc Golf course was rated #1 in Wisconsin for a nine hole course by Disc Golf
Review

b. Parks Financial Report - March. No action taken.
c. 2017 Capild Prolects. Handout. No action taken.

UNFINISHED BUSINESS
a. Waterloo Veteran Memorial Follow-up No action taken
b. 7æ-WçqtlVladison Street Phase 4, Concept Plan. lmplementation No action taken

NEW BUSINESS
a Addressing Fallen Trees Blockrng The Maunesha River Flow DISCUSSION Hansen said trees

falling from property into the river were the responsibrlrty of the property owner Stinneti, followrng up on
a Sue Moe comment, identified fallen trees in the river east of the compost site in Firemen's Park falling
from municipal property Sttnnett said kayakers had to exit the water to move around ìarge tree trucks
and branches Hansen also ldentrfied Dewey Olson at 333 West Riversrde Drive as having a tree in
the river Yerges sald the DPW did not have the equrpment to remove tree trunks and branches from
the river. Yerges said Dunneisen Excavating may have equipment and said he would get an estimate.
Kegler said simply moving material to the bank would be sufficient. No action taken.

b. lncreasing Rental Rates, Waterloo Regional Trailhead. DISCUSSION: Haberkorn said the current four
hour rate was gB5 He said raising the rate $l S to $100 would not deter usage. MOTION, Moved by
Quimby, seconded by Strobel to recommend Council approval changing the four hour rental rate for
the Waterloo Regional Trallhead from $85 to $'100. VOICE VOTE: Motion carried

ANNOUNCEMENTS FUTURE AGENDA ITEMS AND NEXT MEETING
a. Dick Jones Steps Down From Parks Commission Noted.

8. ADJOURNMENT MOTION Moved by Kegler seconded by all others to adjourn. Approximate time: 5:SB pm
,t .

/l' !' 

'! 
tt' '

Mo Hansen
Clerk/Treasurer

i:\AGENDAS iVINUTES\2017\PARKS C0¡,lMtSSt0N\2017-04 l2parksN4inutes.docx
4t17t2017 858 AM
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136 Norlh Monroe Street
Waterloo, Wl 53594

Phone: (920) 478-3025
, Fax: (520) 478-2021

www.waterloow,us

WATERLOO PARKS COMMISSION _ AGENDA

Pursuant to Section 19.84 Wisconsin Statutes, notice ìs hereby given to the public and news media, that a public meeting will
be held to consider the following,

Date: WEDNESDAY, JUNE 14,20'tT
Time: 5:00 P.M.
Location: couNclL CHAMBERS, MUNtctpAL BUILÐtNG, 136 N. MoNRoE sr.

1. ROLL CALL AND CALL TO ORDER

2 MEETING MINUTES APPROVAL. APRTL 12,2017 & MAy 10 20'17 (no meeting)

3. CITIZEN INPUT

4, REPORTS/UPDATES
a. Coordinator'sReporl
b. Parks Financial Report - Aprit & Muyc. 2017 Capital Projects

5. UNFINISHED BUSINESS
a. Waterloo Veteran Memorial Follow-up
b. 74West Madison Street Phase 4, Co¡cept plan, lmptementationc.n

6. NEW BUSINESS
a. Youker Park As A Tree-filled Wooded Area, Mia Kennel
b. Requesl For lmproved Walkway Lawn Care At Fìremen's Park, Matt Ziaja
c Alternatives To Herbiclde Spraying At River's Edge ln f:iremen's Park And Other Municipal parks, Matt

Zia¡a

7 ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING
a. July Meeting: 2018 Budget Discussion Preparing For Coordinator's Budget Submittalb. Next Meeting: July 12th At S:00 pm

8. ADJOURNMENT

Mo Hansen
.l , ,

''Ílln kaY'ç'-'

Clerk/Treasurer

Posted, Emailed & Mailed: 61712017
Committee Members: Stinnett, KegleÍ, Quimby, Kopplin and Strobel
Ex-Officio Advisory Members: Chad Yerges, Public Works Director, Shannon Koele, Waterloo Youth Sports Organization Representative, Charles Crave
- Waterloo Reqional Trailhead Imolementation Team.
PLEASE NOTE: lt is possible that members of and possibly a quorum of nlembers of other governmental bodies of the mun¡cipality ru' Oa t
attendance at the above nìeeting(s) to gather information. No act¡on wrll be taken by any governmental body other than that specifìcálly noticeO. Also,
upon reasonable not¡ce, efforts wrll be made to accommodate lhe needs of disable(j ¡ndivjduals through apþropriate aids and services. For add¡tional
information or lo request such services please contact the clerk's office at the above locat¡on.

l:\AGENDAS_ MINUTES\2017\PARKS C0[¡i\4tSSI0N\201 7-06-1 4parksAgenda doc
6tl12017 9:24 AM
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136 North Monroe Street
Waterloo, Wl 53594

Phone: (920) 478-3025
Fax: (920) 478-2021
www,waterloowi. us

WATERLOO PARKS COMMISSION _ AGENDA

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting will
be held to consider the following:

Date: WEDNESDAY, JULY 12,2017
Time: 5:00 P,M.
Location: COUNCIL CHAMBERS, MUNICIPAL BUILDING, 136 N. MONROE ST.

1. ROLLCALLAND CALLTO ORDER

2. MEETING MINUTES APPROVAL: JUNE 14,2017

3 CITIZEN INPUT

4. REPORTS/UPDATES
a. Coordinator's Report (verbal)
b. Parks Financial Report - June
c, 2017 Capital Projects

5. UNFINISHED BUSINESS
a. Addressing Fallen Trees Blocking The Maunesha River Flow, Follow-up lnformation
b. Alternatives To Herbicide Spraying At River's Edge ln Firemen's Park And Other Municipal Parks, Follow-

up With Ziaja Household

6 NEW BUSINESS

7. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING
a. Next Meeting: August 9th At 5:00 pm

b. 20'18 Budget: Preparing For Coordinator's Budget Submittal (August)
c. Youker Park As A Tree-filled Wooded Area, Mia Kennel (invited for August, unable to attend in July)
d zZ0 w".t rVuOi.on Str. se 4 ry{fl"n,Wr)

8. ADJOURNMENT

Mo Hansen

'.M^ lât4LA-''lltu ,'

Clerk/Treasurer

Posted, Emailed & lvlailed: 71612017

Committee Members: Stinnett, Kegler, Quimby, Kopplin and Strobel
Ex-Officio Advisory Members: Chad Yerges, Public Works Direclorì Shannon Koele, Walerloo Youth Sports Organizat¡on Representative; Charles Crave
- Waterloo Reqional Trailhead lqplementatìon Team.

PLEASE NOTE: lt is possible that members of and possibly a quorum of members of other governmental bodies of the munic¡pal¡ty may be in
attendance at the above meeting(s) to gather informat¡on. No action will l¡e taken by any governmental body other than that specifìcally noticed. Also,
upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services, For additional
information or to request such services please contacl the clerk's offìce at the above locat¡on.

l:\AGENDAS_ MINUïESU017\PARKS C0lvllvllSSlON\201 7,07-l2ParksAgenda.doc
7/6/2017 10:58 AM
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WATERLOO PARKS COMMISSION _ MINUTES

ROLL CALL AND CALL TO ORDER parks commissìon charr stinnett called the Parks commission meettng

to order at 5 00 pm rn the Munrcrpal Burlding Councrl Chambers ROI L CALL Voting members present,

stinnett, Kegler Kopplrn Strobel and Qurmby Absent nonc [-.:x offtcto members present charley crave'
parks Coordinator llaberkorn and Publrc Works [)rrector Ver{es Absent none Others present Maureen

Giese, DepLrty ClerkiTreasurer Mlke Kawula M¿rureen Grese DepLrty Publrc Works Dlrector Jeff Robblns;

Diane Graff of the courier and clerk/Treasurer Hansen ?, ,J,- 
.J 

"r, ^,{ ".1. *¡ s<,,r.\ùr

MEETINGMlNUTESAPPRoVAL'JUNE14'2017MoTloN:rV]9¡go.!LgIfl¡@J0
approve the meetrng mrnutes as presented wrth mtnutes to include an insertion of notes presentetrþy lvlaureen

Giese at this meeting VOICE VOTE Motton carried

clTlzEN INpUT *h# Maureen Giese noted mìnutes clarrfrcatron ìtems (addressed above) Keglersaid he

received two calls about July 4th saying Gabe could use an assistant at btg events He encouraged others to

pitch in

REPORTS/UPDATES
a Coordinator's Report Haberkorn reviewed a written outline handed out at the meeting Kegler said he

voted to table 720 West Madison street because he could see where all the proposed items would fit

on the parcel, addtng that exrstrng parks were a greater priorrty Gtese satd a carousel plaque

tecogntzln!l donors was promlsed lrut not rn place

b Parks [:lnancral Rc¡rort - Jrrne Nolcii
c 2017 Caprtal Prolects Noted

UNFINISHED BUSINESS
a Addressing Fallen Trees Blockrng The lVlaunesha River Flow Follow-up lnformation DISCUSSION

strnnett satd she hadn't followed up on thts toprc No action taken.

b Alternatives'[o Herbicide Spiaying At Rivefs Edge ln Firemen's Park And Other Municipal Parks,

Foltow-up Wrth Zraja Househotd ntSCUSSION Verges said he had not followed-up with the Ziaja

househoìd Crave spoke of hrs experience using herbicrdes and recommended conttnuing use in

accordance wrth the label dlrecttons No action taken

NEW BUSINESS None.

ANNOUNCEMENTS, FUTURE AGENDA ITËMS AND NEXT MEETING ITCMS A-d NOtCd

a Next Meetrng. August 9th At 5 00 Pm

b 20iB Budgei Preparing For Coordinator's Budget Submittal (August)

c youker park As A I ree-frlled wooded Area Mrá Kennet (rnvrted for August, unable to attend in July)

d 720 West Madrson Street Phase 4 concept Plan lrnplementation (october)

g. ADJOURNMENI' MOTION Moved by multrple Commrssroners seconded by all others to adlourn

Approxtmate time 5 45 Pm
l

.'1t1, li¿ît'i- 
t'-

.ll,t' I'

Mo Hansen
Clerk/Treasurer

IIAGENDAS-MINUTES\2017\PARKS CO¡,llvllSSlON\201/ 0i l2Parksl\'1r1ìulcs cocÀ

otcrl^4? a^.ca 
^À¡
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WATERLOO PARKS COMMISSION _ MINUTES
August 9,2017

ROLL CALL AND CALL TO ORDER Parks Commrssion Chair Strnnett called the Parks Commission meetìng to order

at 5:02 pm in the Munrcrpal Buildrng Councrl Chambers ROLL CALL Votrng members present: Stinnett Kegler &

Strobel(late) Absent Qurmby & Kopplin Ex-offrcio members present Charley Crave, Parks Coordinator Haberkorn,

WYSO Representatrve Shannon Koele and Publrc Works Drrector Yerges Absent. none Others present Maureen

Giese, Deputy Clerk/Treasurer Mrke Kawula, Diane Graff of the Courrer and Clerk/Treasurer Hansen

MEETING MINUTES APPROVAL JULY 12,2017 IVìO1-lON Moved by Kegler seconded by Crave to approve the

meeting mtnutes as presented wÌth minutes to rnclude an insertion of notes presented by Maureen Giese at this

meeting. VOICE VOTE Motlon carried.

CITIZEN INPUT Maureen Gìese noted minutes clarification items (addressed above)

REPORTS/UPDATES
a Coordinator's Reporl Haberkorn talkecj about 17\-year old fallen tree next to Pavilion and repoded damages

were mrnrmal. but was very lucky more clarnage was not clono. [Jprjatecj commtsslon on Concerl Serles wlth

the August 31'' date havrng a local weather.report lìc-.unron i-lall revrew and changes at the end of year

Haberkorn talked about the creation of a Drsc Golf group for changes to the golf course, electrtcal updates to
gazebo and outdoor bathrooms Volleybalìcourt brds comrng in Waterloo Dog Park donors have been

contacted and a review process is being done to see what can be done for fixes to the park Donatton

Campaign rs berng scheduled and the acttvrty rs rnoving fonryard lVlaureen Gtese voiced a concern about

adding the Carousel to the Coordinator's Reporl She also wanted to know about updates to the donor
plaques and electrtcal for the carousel

b Parks Frlnancral Report - July Maureen Glese ha<i questrons on June and July flnancial numbers Noted

c 2017 Caprtal Pro1ects Noted

UNFINISHED BUSINESS
a. Addressing Fallen Trees Blocking the Maunesha River Flow Follow-up lnformation From Maunesha River

Alliance Letter & picture from Matt Ziaja wrth picture of fallen tree Noted by DPW Director Yerges that picture

with letter was not the same tree discussed prevrously DISCUSSION: DPW Director Yerges stated that the

fallen tree in the picture could be pulled out by DPW, but the second location could not No actìon taken.

b Alternatrves To Herbicrde Sprayrng At Rrver's Edge ln Firemen's Park And Other Municipal Parks Follow-up

Wrth Zrala l'lousehold DISCUSSION Strnnett would lrke thrs to be removed from the agenda as it was agreed

upon that DPW would contrnue to go forward wrth how they handle herbrcldes Action taken Removal from

Agenda
c, Youker Park As A Tree-Fllled Wooclecl Area, Mra Kennel Follow-LJp lnformatlon Sttnnett asked for removal

from agenda until commission hears backfrorl Mra Kennel. Actton taken Removal from Agenda

NEW BUSINESS
a lnsurance Polrcy For Fallen Trees ln [:)ark or Tree [ìemoval Pre-lnodent Follow-up lnformatìon Parks

Coorcirnator Haberkorn ¿lskeci for íl revte\^/ of rrrsr-rrance poicres for'L,ost Revenue" Clerk/Treasurer Hansen

noted a $25 000 cieductrble and that woul<i come from the fund balance DISCUSSION: Haberkorn talked

about 13 trees withln vrclnlty of Pavrlron DPW Drrector Yerges stated that the city would not be able to cut the

estimate for cuttrng 3 trees down, Second by Strobel. VOICE VOTE Motion Carried

-
2018 Budget Submittal Parks Coordinator Haberkorn explained the hrgher budget, but wìth Tax Levy dollars
remaining the same No Action Taken

ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING ltems a-b noted

a. Next Meetrng January 1Orh At 5 00 pm

b. 720 West MedfqS¡SÍeet Phase 4 Concept Plan, lmplementation (October)

ADJOURNMENT N/lOTlON l\4oved by multrple Commrssioners seconded by all others to adjourn Approxrmate

time: 5:45 pm

2.

Gabe Haberkorn
Park Coordrnator

l:\AGE NDAS- MINUTES\2017\PARKS C0MlvllSSION\201 /'08-09ParksMrnules d0cx

9/21l2017 3:10 Plvl
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p{ G,m*it Maureen Giese <renie.giese@gmail.com>

recent article in the courier
2 messages

Craig Wilson <kitecam@juno.com>

To: renie.giese@gmail. com
Wed, Sep 27 ,2017 at 10:44 AM

Maureen,

l,iiTl_ ìlffii
and wonder if you would have time to talk. ln '1984 I attended an auction of the estate of Ray and Erna Fox and
purchased most of his kites and kite supplies. I still have and cherish those kites including all three of the kites
shown in the photograph that ran with your story. Those kites impacted my life greatly in ways that helped carry
on the spirit of Ray Fox. I would love to be involved with the naming of the green space and if there was any
sort of ceremony or event planned for that, it should certainly include children flying kites and perhaps even a
display of some of Ray's kites I would love to be part of that I look fonvard to speaking with you. There is so
much more to the story of Ray's kites than you can imagine,

Craig Wilson
Kite Aerial Photography
608-469-8228
www.fromakite.com
a gallery of photos also at
www.flickr.com/photos/1 250595 1 @N 00/
Follow me on facebook at Kite Aerial Photography by Craig Wrlson
www.facebook,comipages/Kite-Aerial-Photography-by-Craig-Wilson/228097750631307

Maureen Giese <renie giese@gmail.com>
To: Craig Wilson <kitecam@juno com>

Wed, Sep 27 ,2017 at '1:20 PM

Thank you so much for replying re: "Butch" Fox's krte flying days here in Waterloo, Wisconsin. As a bona fide
(gratitus) writer for The Courier promoting historical Waterloo and early citizens of the area ..,few comments are
received but some like yours "make my dayl!"

My late husband Ron Giese started writing historical articles for The Courier in 2004 After he died in 2009 I

decided to carry on his legacy and write similar historicalarticles for the paper, albeit not as skilled as his...but
still creating continued interest in the history of Waterloo.

This is a small town, many empty store fronts. A new Parks coordinator which is doing a great job promoting
Firemen's Park, built in 1905 As the former Canning Factory sìte has been dismantled and cleared, the park
Commission in October will begin to vote on names for the site. Hence, my article to promote an appropriate
name linked to early Waterloo.

Would love to meet with you and discuss kites, Waterloo site, and
to honor the Fox family and a place where hìstory rs not forgotten
Cheese deli restaurant...we only have three places to eat here,

"Butch Fox" and how we can work together
. We can meet at the Museum or at Jim's

I am leaving for New Mexrco to visit my family October 18 Will check and see when the naming of the Canning
Factory area will be on an agenda, lt may not be until November as the Park Coordinator is planning a Pig
Roast in the Firemen's Park October 7
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þ4 $m*ii Maureen Giese <renie.giese@gmail.com>

recent article in the courier

Maureen Giese <renie. giese@gmaìl,com>
To. Craig Wilson <kitecam@juno,com>

Craig,

Tue, Oct 10, 2017 al4'.24 PM

I will introduce you by way of reminding the Park Commission members of the article I wrote re: Waterloo
CanningAssociationtitled"Yearsof 'home-stylegrowth'atWaterlooCanningAssoç,têtion" July13,20'17,
printed in the local paper The Courier.
At a Park Commission meeting in the past I have suggest some names. I feel the name of this area should be
decided on before the end of 2017 , as in some cases the
Commission may lose interest and enthusiasm in what has taken place thus far.

lwillmention I researched and wrote this article because of the early history oÍ 710 W. Madison St. area, and
felt that it should have a name, instead of an address. This property belonged to the Waterloo Canning
Associationforover56years.TnerewereoVer,!.g.W@i@er.
process. Several descendants are still around today i.e $[gs, þ!e Ggler, V$JW an{Fox.

ln the article I mention that Raymond 'Butch' Fox waS the longest serving manager in the history of the
Canning Company. Butch and Erna Fox had no children After WWll Butch Fox started flying kites and invited
children up to 12yrs of age to come and get'a kite and he would show them how to fly kits in the canning factory
area. ln later years thousands of kids would come and learn how to fly a kite.

It is in this spirit Craig Wilson saw and read my article, visited the Museum Sat., Oct. 7, and shared his kite
"spirit" and his extensive kite making and flying wìth myself. I would like to have him tell his story of a Waterloo
visit to an Auction held on Mill St. that influenced his life.

P.S. I will also mention your travels to China, South Africa and your kite expertise shared with Wisconsin
events. . ..

I think we will have enough time to answer questions, and hope the group will decide on ã name for the area
before the end of 2017 . (Has to be some name relating to the Cannery, Fox Home-style Park or Maunesha
Cannery Park or ?? Time willtell...

See you tomorrow at 5 P M. Many thanks, Renie

[Quoted text h¡dden]
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136 North Monroe Street
Waterloo, Wl 53594

Phone: (920) 478-3025
Fax: (920) 478-2021

www.waterloowr. us

WATERLOO PARKS COMMISSION - AGENDA revised

Pursuant to Section 19 84 Wisconsin Statutes, notice is hereby g¡ven to the public and news media, that a public meeting will

be held to consìder the following

Date:
Time:
Location:

7.

Mo Hansen

WEDNESDAY, OCTOBER 1 1, 2017
5:00 P,M.
COUNCIL CHAMBERS, MUNICIPAL BUILDING, 136 N. MONROE ST.

ROLL CALL AND CALL TO ORDER

MEETING MINUTES APPROVAL: AUGUST 9,2017

CITIZEN INPUT

REPORTS/UPDATÊS
a. Coordrnator'sReport
b. Parks Financial Report
c. 2017 Caprlal Projects

NEW BUSINESS
a Request For Snowmobrle Trarl Access Waterloo TrailTwrster Snowmobiling Club
b Ë9$":!!þ$rson Street Phase 4 Namtng Rtghts

ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING
a December 13,2017 5:00 pm

ADJOURNMENT

''fila {}aot'-
Clerk/Treasurer

Posted, Emailed & Mailed REVISED 10tO912.017

Committee Members: Stinnett, Kegler, Quimby, Kopplin and Strobel
Ex-OfficioAdv¡soryMembers Chad Yerges, PublrcWorks Drrector. Shannon Koele.WaterlooYouth Sports Organization Representative; CharlesCrave

- Waterloo TiaLLnead lmplementat¡

PLEASE NOTE lt is possible that members of and possrbly a quorum of members of other governmental bodies of the munictpality may be in

attendance at the above meetrng(s) to gather rnformatlon No actron wrll be taken by any governmental body other than that specifically notìced. Also,

informatron or to request such servlc91ql9!9!,c9ùq9!Jfìe clgL!Ì olEg at th9 3qrye looatron
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1.

WATERLOO PARKS COMMISSION . MINUTES
December 13,2017

ROLL CALL AND CALL TO ORDER. Parks Commission Chair Stinnett called the Parks Commission meeting to order
at 5:02 pm in the Municipal Building CouncilChambers. ROLL CALL. Voting members present: Stinnett, Kegler,
Quimby. Absent: Kopplin & Strobel. Ex-officio members present: Parks Coordinator Gabe HaberkoËn, Public Works
Director Chad Yerges & WYSO Representative Katy Powers. Absent: WRT Representative Charley Crave. Others
present: WSD Superintendent Brian Henning, Deputy Clerk Mike Kawula & Diane Graff of the Courier.

MEETING MINUTES APPROVAL: OCTOBER 11,2017. MOTION: Moved by Kegler, seconded by Quimby to
approve the meeting minutes as presented. VOICE VOTE: Motion carried.

CITIZEN INPUT. None

REPORTS/UPDATES
a. Coordinator's Report Haberkorn introduced Katy Powers as the new Ex-Officio Member of the Parks

Commission and WYSO President. Also discussed was the closing of outdoor buildings that included
electricity and water. Haberkorn also discussed that the Beautification Project was at $8300. Mason Gate
entrance still waiting on delivery of "WFD" steel signs to be put up by the DPW. Park Beautifìcation Project will
start with decorative stones to replace middle road section cement blocks in the spring. Waterloo Dog Park
donors have been contacted and a review process is being done to see what can be done for fixes to the
park. lt will also be added to the Parks Beauiification Project. Haberkorn talked about updates to the disc golf
with the project on hold with Trek. 5-6 individuals have volunteered to help with the cement tee boxes for the
course. Updates to scoreboards are ready for placement of the new receivers to be placed into them in the
spring. Haberkorn then went on to discuss a $5000 donation for sand volleyball courts in Firemen's Park and
location was selected as the area where the "slider shack" now sits. A possible buyer of the "slider shack" has
come fonivard, but no final word from that individual. Haberkorn then talked about sending out mailings to
Senator Fitzgerald and Michel's Cooperation on possible donations to the Beautification Project. Haberkorn
stated that a final push before the end of the year with personal delivery to each household in Waterloo of
donation forms and information.

b. Parks Financial Report October & November. Kegler discussion on rentals & kitchen space. Noted.
c. 2017 Capilal Projects. Noted.

UNFINISHED BUSINESS.
a. Z2[sg¡LUgüSen Street Pþse 4, Namino Riohts. Stinnett discussed a letter by Maureen Giese.

náõèäõ7rìffir rromGro íiãËõìtGon. Tne rerer orscusseq rne namrng ngnrs go ro a nrsronc
significance of what the tradition of the land was used for and Raymond "Butch" Fox were mentioned.
Quimby had thoughts on the naming rights with the sale of properties around it and the purpose for the
land. Superintendent Henning spoke about a collaboration with the school district, Students would help in
the community during the day and then have a.,¡Ç!E¡gg!g¡$un. Funds raised from this project would go
towards the 720 W. Madison Street park. A city-wide cõmpetition would be held along with ihe student
body to name the location. The students would choose the top 3 names to be put forward to the Parks
Commission to finalize the top name. MOTION: Tabled to meeting of May 9, 2018.

b. Submittals for RFP - Tree Cutting in Firemen's Park. Haberkorn discussed receiving 4 bids that were
submitted for the tree cutting. Discussion about donations were first before moving ahead with project. Also
mentioned was that trees to be removed are dead and in close proximity to the Historic Pavilion. Haberkorn
suggested splitting the project. MOTION: Moved by Quimby for Parks Director to use best judgement on
tree removal and service provider, seconded by Kegler. VOICE VOTE: Motion Carried

c. Firemen's Park Memorial Update. MOTION: Tabled until next meeting.

INFORMATION.
a. Selling of underutilized park space for private homes. Discussion.

ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.
a. Next Meeting: March 14th, 20'18 At 5:00 pm

ADJOURNMENT. MOTION: Adjourned by consensus. Approximate time: ô:00 pm

3.

4.

5.

6.

7.

8.

Gabe Haberkom
Park Coordinator

H:\AGENDAS_ MINUTESU0l 7\PARKS COMMlSSl0NU017-1 2-1 3ParksMinutes,docx

3/7/2018 1:11 PM
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136 North Monroe Street
Waterloo, Wl 53594

Phone (920) 478-3025
Fax (920) 478-2021
www waterloow¡.us

Date:
Time:

WATERLOO PARKS COMMISSION _ AGENDA

5:00 P.M.
Location: COUNCIL CHAMBERS, MUNICIPAL BUILDING, 136 N. MONROE ST.

1,,ROLL CALL AND CALL. TO ORDËR

2, MEETING MINUTES APPROVAT DECFMBER 13 2017

3. CITIZEN INPUT

4 REPORTS/UPDATES
a. Coordinator's Reporl
b Parks Financial Report
c. 2018 Caprtal Prolects

5 NEW BUSINESS
a. Seasonal Employees

i Payroll
1 Arty Holzhueter - $'1 1.00
2 Mike Haberman $10 00

b Park Rental Increase
r Pavrlron - lncrease all rentals by $250 00

6 INFORMATION
a 72LWçs'LMadis@rng Rrghts

r Brian Henning, Waterloo SchòõfTi5trrõt-
b. Firemen's Park Memorral Update

¡ Jrm Larabee/Larry Kilian

7. ANNOUNCEMENTS FIJTURE AGENDA ITEMS AND NEXT MEETING
a. May 9, 2018 5 00 pm

B. ADJOURNMENT

Gabe Haberkorn

Parks Coordinator

Posted, Emailed & Mailed 1210612018

Committee Members' Stinnett, Kegler, Qurmby, Kopplrn and Strobel
Ex-Officio Advisory Members: Chad Yerges, Publrc Works Direclor, Katy Powers. Waterloo Youth Sports Organization Representative; Charles Crave -

o
" cLh

\/r
flJ n'" "(\" t1

ìq0",
\s

\'h\(\

PLEASE NOTE: lt is possible that members of and possrbly a quorum of members of other governmental bodres of the municipality may be in atlendance
at the above meeting(s) to gather rnformation No action wrll be taken by any governmental body other than that specificalìy noticed Also. upon
reasonable notice. efforts will be made to accommodate the needs of drsabled rndrvrduals through appropnate ards and servrces For add¡tronal
rnformatron or to such servrces please contact the clerk s off¡ce at the above locatton,,-,-__

U.r^^trÀlñ^C À/l^lllTCCll^4Qlñ^Dl/oa¿ìñ¡À¡lCOl^Àrr1^101r/ñ^i,^^^^^¡^.r^^
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WATERLOO PARKS COMMISSION _ MINUTES
August 8, 2018

ROLL CALL AND CALL fO ORDER Parks Colnrnrssron Charr Strnnett callecj the Parks Comm¡ssion meeting to order
at 5:0'1 pm in the [VlLrnrcipal Buildrng Council Chambers ROLL CALI Voting members present Stinnett Kegler,
Strobel. Absent Kopplin Qurmby Ex-offrcro members present Parks Coordtnator Gabe Haberkorn Public Works
Director Chad Yerges WYSO Representatrve Katy Powers & WRT Representative Charley Crave Absent, None.
Others present Maureen Glese & Diane Graff of the Couner

MEETING MINUTES APPROVAL MAY I 2018 MOTION tVloved by Kegler, seconded by Strobetto approve the
meeting minutes as presented VOICE VOTE Motron carried

C ITIZEN lN PUT [Vla ureen Giese spoke about the May 9th meetrng and the Veterans Park Memorial cost of $ 1 5 O0O
where she thought itwas $25,000 Park Coordinator l-laberkorn drd check that rtwas $15,000 Katy Powers spoke on
behalf of the WYSO to thank the Park and Coordrnator Haberkorn about the long hours and what the park has done
for them. Haberkorn then read a letter from citizen Terry Wermuth The letter spoke about thanking the park
Coordinator for the help they received lt also stated problems of the Bingo Hall wrth cleanliness ani plumbing issues
Haberkorn spoke on the issues in the letter lVlaureen Grese spoke on checking facilities after rentals

REPORTS/UPDAI ËS
a. Coordinator s Report Haberkorn discussed concert nrghts are rjown cjue to weather and mosquitos Also

discussed the next 2 concerts July 4rh was ahead thrs year by approxtmate $2 0OO Less money was made,
but less money was spent More Donation rnoney was brought in thrs year for July 4th The Firemen's Park
bandstand was gtving a facellft this summer wrth the help of Cornerstone Church. Movie and Music night took
place wtth 10 more famllies attendrng over last years numbers The retaining wall has been ordered and
hoptng wrth weather it wrll be completed by W&K Day Drsc Golf on hold waiting on Trek Sand Volleyball
Court electrrcal rs gotng to be remove<i so we can move fonrvard wtth the project after the retaining wall is
done The baseball freld wrll have a new name to it as Skalitzky Freld as a large donation will be made in the
form of retiling the entire baseball field Approximate cost will be $35 0OO Sewer Replacement will take
place, but will be talked about later rn meeting Haberkorn discussed the possibrlity of a cell tower in Firemen's
Park wlth the possibrlity of a rental cost comrng in each month for thls prolect at $7500. Maureen Giese asked
about the namtng rights for Firemen's Park baseball d¡amond was all donated by Skalitzky's. Scoreboards are
all done wlth the new receivers in place Pavilion bandstand is not done, but the roundhouse electrical is
completed The mason wall front ts cornplete wrth lrghtrng Carousel donation kiosk is in discussions wlth the
group in ftnding a tlme frame to meet A horse was missing a donation tag and that has now been replaced
Next donat¡on campatgn wlll be the t-ron Head dnnklng fountarn to be put into the Memorial Garden Maureen
Giese asked for thrngs to be done and planned now for next year l'laberkorn stated that some of the events
such as Fireworks are already bookeci for ncxt year but <.1 scusseci movrng the l-lorse Pull to W&K Day rs just
a better move for all Glese then asked rf all bancis booked for Juiy 4th were worth the amount paid.
Haberkorn stated that there was about 200 people attencltng the band at nrght Maureen Grese stated that
she dtd not like the name of the band "Granny Shot', but dld not understand that it was a Basketballterm for
an underhand shot

b. Parks Financtal Report December through July 98% of events schedule to the average. Budget is on track at
50% wrth numbers strll low but $'12 000 strllcornrng rn from tax levy Defrcrt is around $23 000 with most of
the difference colntng from malntenance Concessrons number ls a lrttle hrgh and cleaning contract rs high as
It was done afler budgets were out

c. 2018 Caprtal Prolects. Noted.

UNFINISHED BUSINESSÃ

a. 720 West. Madjgo.!,S l

and citizen input Maureen spoke on the history of the a¡ea De6ãteffiken on-Çñ-ether to voteñDon a

tsm:elpelg re+þ]ic rgr volg Dry,gn
I$j3ry!3s @ un,i@k-Vffi r vorE- vrõffiã
zU19 Budget Suþmtttal Haberkorn discuSsed the new submrttal requestrnJ¡ $1'10 000 rn-Ð b tax levy Takrng

to move fon¡yarddonatlons out of the budget Drscussron f\,lOTlON Moved by Kegler second by Strobel
with budget submrttal to Frnance VOICË VOTI lVlotron Carned

6. INFORMATION
a. Sewer Replacement in Firemen's Park Haberkorn spoke on the cost of the sewer as is with possible

replacement cost of the sewer. Discusslon
b. Baseball f-reld Tile Replacementand Namrng Rrghts l-laberkorn spoke again about the new naming rights to

the baseball fietd from Skalrtzky Sor)

11t13t2018257 PM
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I 36 North lvlonroe Slreet
Walerloo, Wl 53594

Phone (920) 478-3025
Fax (920) 478-2021

www.waterloowi. us

WATERLOO PARKS COMMISSION _ AGENDA
pursuant to Section 19.84 Wisconsin Statutes, notlce is hereby g¡ven to the publlc and news media, that a public meeting will

be held to cons¡der the followÌnq'

Datel
Time:
Location:

WEDNESDAY,
5:00 P.M.

NOVEMBER 14,2018

COUNCIL CHAMBERS, MUNICIPAL BUILDING, 136 N. MONROE ST,

ROLL CALL AND CALL TO ORDER

l\4EETING MINUTES APPROVAL: AUGUST 8,2018

3. CITIZEN INPUT

REPORTSruPDATES
a. Coordinalor'sReport
b. Parks Financial Reporl
c. 20.18 Capital Projects

NEW BUSINESS
a. 720 West Madison Slreet Phase 4, Naming R¡ghts

Final 3names&Fesults

-

b 20198u@
i. Revision - Subm¡tted

c Sewer Beplacement in F¡temen's Park
i. Cost- $50,000

1 Payment Optrons

INFORMATION
a. Baseball l-ield T¡le Replacement
b, Wiener & Kraul.Day
c. Pavilion Retaining Wall & Memorial Garden
d, Veteran's Memonal
e AT&T Cell l'ower

ANNOUNCEMENI S, FUI UF]E AGENDA ITEMS AND NEXI' I\¡ËËI ING

a. February 13, 2019 5 00 Pm

ADJOURNMENT

Gabe Haberkorn

æAæ-.
Parks Coordinalor

Posted, Emailed & Mailed: 10/05/201 B

Comm¡nee Members: Sllnnett, Kegler, Qurmby, Koppln and Slrobel
Fx-Ollicio Adv¡sory lvlembers Chad Yerges, Public Works Drrector, l(aty Powers, Walerlo0 Youlh Sporls Organrzatron Represerìlatrve, Charles Crave -
Walerloo Heoronal l railhead lmolemenlallon Tuam

t-pt-ÊASE NOTE] h is possible lhal members of and possibly a quorum of members ol oìher governmental bodìes of lhe municipality may be tn

I allenctance at the above meeting(s) to galher rnlormal¡on. No act¡on w¡ll be laken by any governmenlal body olher than thal specif¡cally noticed. Also,

I upon reasonabte not¡ce, etlorts will be made lo accommodate the needs of d¡sabled individuals lhrough approprìate aids and services. For additìonal

I tnformatron or lo requesl su_ch seryrces ple€se conlacl lhe clerk s olfice al lhe abovgloJgllgn _ _

t\AGËÀDAS_ MNJTES¿o18L|\¡AXE ¡.€EilNG PACKEIS l-EFEv\,hk*ft$rull,RE PAFÍG [/EErlN]G\201&11-l4f'afisA€gdadæ
11h2m1|B1ZÆPM
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WATERLOO PARKS COMMISSION _ MINUTES

@
ROLL CALL AND CALL To oRDER. Parks commission Chair Stinnett called the parks commission meeting to orderat 5:00 pm in the Municipal Building council chambers ROLL CALL: 

_Voting members present: Stinnett, Kegler,strobel, Quimby Absent. Kopplin. Èx-officio members present: Parks coordlnator Gabe Hab,erkorn. Absent: publicworks Director chad Yerges, wYSo Representative (aty powers & wRT Representati";öi;;Ëy irää"'ò,n.r.preseni. Maureen Glese & Diane Graff of the Courrer

MEETINGN4INUTESAPPRovAL AUGUSTB 2o1B MOIION Movect byKegter secondedbyStrobeltoapprove
the meeting minutes as presented VOICF VOTE lVlotron carled eutmby Abstained

clrlzEN INPUT lVìaureen Grese spoke handed out a letter to parks commrssion charr stinnett and parks
coordinator Haberkorn and read the letter to the group Giese spoke on Firemen's park Mrssion She spoke on theimprovement of rnformlng the communrty ancl rnvóivement Grese asked about July 4rh and whether plans are berngmade Parks coordinator t-laberkorn stated that dates are already set and that plans wrllstart to be made oncebudgets are set Gtese spoke on the Park conrmrssron Meetrrlgi'crtu and that they should be meeting morefrequently to ensure that they are more rnvolved in what is happäning she spoke on Robefts Rule and commissionmembers not present for more than three meetrngs in a row 

'é,ese 
spoke on the carousel and whether it was beingtaken care of properly and rf anything was berng ðone for the donations to be put up rn ine kiosk. Haberkorn spokethat he has done what was needed and tt was not good enough for the carousel members. He also stated that ls hasbeen difficult to get all three members together. Ha-berkorn stãteo trat he has gone through the donations list that wasgiven to him and had a plan tn place for ã new donation section ln the kiosk G¡ese asked about money donated tospecific items, where is it at? Haberkorn stated that any money donated to a specific item, must remain in the fundequity until at the time the money is spent for that specitic proleci Haberkorn used as an example the volleyball courtand $5000 thatwas given to put it ln rs still rn fund equrty u'ntil'the prolect is finrshed Giese asked where the planswere for the Pavillon Memorial Garden, why trees were taken down and askeri why that prolect was completed beforeothers Haberkorn stated that the prolect was done because the trees were not healthy and in danger of fallrng on thepavilion He also stated that ¡nstead of teartng the trees out entirely and creating an area where people can sit andcongregate was better than what was there lthas been a safety concern and creatrng thrs area has elrminated someof thatconcern Haberkorn state<i that the plans were rn tne Deóember 13 2017 meetrnq

REPORTSi UPDATES
a Coordlnator's Report l-laberkorrr dlscr¡ss-eci thr: frnlshrncl nrght of Summer Concerls had the best turnout sinceits inceptron He then discussecl wtener & Kraut oay ano that the event was an overall success, but didmention that ftnanclally the event was even He drd state that movrng the Volleyball to Morrson Freld drd playinto the financialdilference Haberkorn then discussed the plans forìmprovemónts to the Dog park with usrngfenctng from the 333 Porlland Road prolect to flnrsh olf the old fencrng Haberkorn mentioned the SandVolleyball courl berng next on the lrst foi proiects and that they are reädy to raze the slider shack so thetmplantation can start in the sprrng Haberkorn stated that the Beautification project was going well and thatthe flntshed proJects were the sittrng garden in front of the Pavilion and decorative stones donated by Michels.Haberkorn discussed the donatlons boards in the krosk at the Carousel and that the new plan was to putVelcro in the kiosk so that wood donatjon plates could be made and then moved whenever a new donationwas made This would make for better placement and cut the cost of making new plaques each time Giesethen asked if she can move forward in meeting with the carousel members lo see if they can come up with aconsensus and.help with movrng the project forward Haberkorn then discussed the renovation of theReunlon Hall A dtscussion was had on whether rmprovrng the current burldrnS¡ or looking into other avenuesfor the existrng burldrng Haberkorn th_en stateci that they ñave started the next donation projectrn therestoratlon of the orrgrnal Lrons liearj Fountaln
b Parks Fltrancral Report Jatlrtary lhrouc¡h October 10i'q'c of Élvenls schedule to the average tsudget is on trackat B3% wlth numbers stlll low anrl lookrni¡ to ir¿rve lar-r,¡er Novenrber & December numbers Defrcrt rs around$34'375 wlth most of the dlfference cc,,'t.t,irg frcrn' ma',itenance (65%) Concessrons number rs a lrt¡e hrgh andcleanrng contract rs hrgh as rt was do.e afier rrudgets were outc 2018 Caprtal prolects Noted

UNFINISHED BUSINESS
a ¿A¡¿v*H#UeE$l :.Fs.4 \g,ggÅghts Haberkorn spoke on the resutrs rrom rhe previous

-vre¡-lvrqi¡ 
lrll rt t!;l :lFË." ])fl,I!!ågnts Haþerkorn spoke on the results from the previous

3ï:ifl::?:".I,:"":::j"Ál^.j:l.:]wstakenonwhet,hertovoteonanameortotentatiVely
:*.,,1_.S::: lX:pr[^o]:.y:.lon MoIoN by eurmby seconded by Kester to tertativery name the
?r-ea[.g.!gk VOTCE VOTE Motron Carried -:.-æ+

b 2019 Budgêi Submrttal Haberkorn discussed the new submlttal requesting $g4,000 in tax levy Takingdonations out of the budget. Discussron NO MOTION information only "
H.\AGENDAS,- MINUTES\2018\PARKS COÍVIfVIISSION\2018.1.1 I4PATKSIi4INUIES dOCX
1112012018 1:02 PM
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c, Sewer Replacement in Firemen's Park Haberkorn stated that actual cost of project is $37,925 and Krause

Excavating will be doing the work. Funding would be $25,000 from Waterloo Utilities and the rest from

Parks.BiltingwouldtakèplaceJanuaryl,20lgDiscussion. MOTION:byKegler,secondedbyQuimbyto
move forward with Proiect.

INFORMATION.
a. Baseball Field Tile Replacement and Naming Rights. Haberkorn spoke on the date of replacement moved to

fa¡ of 2019 due to flooding still in Firemen's Park. Baseball Field will still be named Skalitzky Field'

b. Wiener & Kraut Day. Haberkorn briefly stated as before, that it was a great success overall and will be moving

forward to expand on that success for next year.

c. Veteran's Memorial. Haberkorn discussed that all monuments have been moved and are on display outside of

the American Legion Building. The memorial tree will stay in place with the removal of cement next spring.

d. AT&T Cell towei Haberkorn spoke that there is a contract being worked on to build a cell tower in Firemen's

Park He also stated that there are some that oppose such project, but it would bring in $9500 to Parks

Department each year. Haberkorn also asked that commission members listen to all sides of the proiect

before making a decision and that he would not be behind the project unless City Council voted that all funds

from the lease agreement go to help support Waterloo Parks.

ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.

a. Next Meeting: February 13, 2019 at 5:00 pm

ADJOURNMENT. MOTION: Adjourned by consensus Approximate time: 6:12 pm

7.

Gabe Haberkorn
Park Coordinator

H:\AGENDAS- MINUTESU0'18\PARKS C0MMISSI0N\2018-1 1-l4ParksfMinutes.docx



Thank you Gabe for emailing the Minutes,o
i

f Feb. 13 2!19'Parks Commission Meeting

.:\ any park amenities. Just a name. This naminq went throug0llgge,BgI_gQceq.UIeglqgl!.ng-\ì 
¡LÈgglgg¡Jry.1yeo, qnd.!n"."-rrnlìVïffiÑõã' in S"l.t

I am sorry that there wìll be.¡garyendment to the motion that was made and passed regarding
tþe name Fox Park as "tentatìîl by J._Quiqby and gqcgnded by A. Kegler. Primarily, because
there. isIì9 mgney for it and it is just a "piece of land with no plan.,,

I do recall at one time there was a plan for a "splash park" and a "kayak landing" along with your
Big Donor efforts Íor 720 W. Madison St. Again, this was put on "hold" as the Firemen's Park
needs were addressed.

That is when I entered the picture as in my volunteer work one can not get a grant on an
address..,there should be a name, And my view my input was for a name only, not a plan for

g qglne qiven to that ALea. Craig Wilson, kite enthusiast saw an-ãiÏiõte t wrõlõon ButcÌ-nðEñO
the Canning Company on the web plus an article I wrote on the area involved and contacted
me. He came and spoke to the Park Comnrission on naming the area in regard to Butch Fox
and hrs community interest in helping young people fly kites on that land.

Thg Commission decided,tgsgll¡g.æg.tlunilvJrlyalv€!;aq9.lg!.çe l.h,g€gglgÉlq! the
vWstedandforpeopletocallinandvoteonanametheyliked.0e¡@e
i?volvpd in character Day and Events with o4g çygnt cq!çÊllcd, but studen

to the pqlbs Commission g -
proiect. The Waterloo Historical Museum hãdseverat nighãcnool memEffiïiñcGning
and other chores t,l!î.yr:gum,lnO$$yas dolated to this cause T-30-z0lg.Prd you ever
get that Donation? Or other donat¡on5?---

You mentioned in your letter that I mentioned several phone calls I had received wondering
about the "tentative" Fox Park name. Yes, tûæe

.$.Lqq0Thesepeop|eareFuth@deQep.Qe,oel.@g.lg!B1hal|,andmyse|f'
Aslmentionedthewordagõou.iãTeoisc,iseoFffiiniðñãipirt-uemuchliTi
Youker Park. lt would have to involve Raymorrd 'Butch" Fox. And the name Fox Park, not
"tentative." Fox Park was the name getting the rnosl votes.

I belìeve I have followed all the Robert's Rule of Order and Parliamentary Procedure involvrng
all the meetings that have been held over a year and a half . I have questioned the lack of
meetings as so much is lost with three months lapse between meetings. By the way, the
Community 2019 Community Guide booklet says on p, 33, Parks Commission Meets the
second Wednesday every other month at 5 PM at the Municipal Building, 136 N. Monroe St
Also I saw it listed as such in the Municipal Code under Park Commission Meeting. Some one
better correct that listing.

I will not pursue an Appeal or Grievance meeting, as I have other issues that need my attention
at the moment. Good luck on attractìng a Big Donorl The Community have voted and spoken,
but guess my five minute time is upl As I wastold at the November i4, 201B Parks
Commission N/eeting

Maureen Gìese
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a 5A - Discussion was had on the namrng rights Maureen Giese letter was read and
Superintendent Henning spoke about involving Character Shuffle and the schooldistrict kids.
Commissioner Quimby did not speak on selling the land itself, but the possiþlé däle ôi tand'qext
to it and waiting untilthose were sold to see whatwould be there. Tabled unH.rytq.y 9, 2018 )
special meeting Thìs was called so that the Character Shuffle would be involvðd'aìd l<iOs sfltt in
school.

b.6A- Discussion on selling other park areas such at Morrison Field, not 720W. Madison Street
c.7A- Park Commission Chair Stinnett moved to have meetings every 3 months

5. The March 13, meeting was cancelled due to lack of quorum
6. 201 8-05-09ParksMinutes Highlighted

\ a. 4A - Unfortunately, due to weather the Character Shuffle was cancelled so there was no

b. 5D - Park Coordinator Haberkorn stated that even with the cancellation of the Character Shuffle
that voting still took place and gave all names to the Parks Commission. After discussion it was
tabled until August B

20 1 B-08-0BParkslVl inutes Highlighted
a 5A - Haberkorn spoke on the 20 names given lVlotion was made to send out the top 3 names to

the public Haberkorn stated that he would thrnk to receive about 20-25 votes
2018-11-1 4ParksMinutes H rgh lighted

a. 5A - Parks Coordinator Haberkorn gave the finalvoting with only 11 votes to the Parks
Commission. Discussion was had and a motion was made to tentatively name the area Fox
Park \,,t:-; -- / ,- --

l wanted to make sure you had all the information you need in front of you You have every right to file a
grievance wlth the Crty Clerk's Office I have thought about ihis long and hard, and I come to the conclusion of
this: I am okay with leaving it as Fox Park (tentative). I understand wanting to name the area with historical
significance I also understand that family members would like to donate to help put up a plaque and boulder.
Not to sound greedy, but at what cost? The cost of a project like that would run somewhere between
$500-$1000. lsthefamilywillto.payforthewholeprojectorifthereisashortfallwhoisresponsibletocover
the rest? Are they okay with possibly donaiing thousands of dollars down the road to upgrade and add
activities? ln naming the area already, if and when it comes down to putting a park in and we find a large donor
willing to pay for activrties rn the area, but will only do rt for naming rrghts what am I supposed to do then? ln
naming the area now without this, we possibly handcuff ourselves for possible future large donations for the
project. You do not know how much I greatly appreciate all of your expertise and knowledge. These are just
my thoughts on the process and I wanted to let you know where I was at or my thinking was at. I am very sorry
if you were offended by the comments made by Parks Commission Members. Those I cannot take back and I

would like you to except my greatest apology

Here are your answers to the questions you had I am sorry for not getting back to you sooner, þut I have been
trying to get the minutes done before sendìng them to you with an incomplete answer and with this weather
there have been lost days with snowplowing and getting the projector project ready for this past Sunday nights
event.

Please find attached the minutes from the last meeting

?
Character Shuffle - raised $O as it *". .un.uiîud due to rain As they proceed this year with their shuffle, I will
be in contact with them on donations and where they want them to go towards if it still is to the Parks
Department The minutes does have you present at this meeting on May g, 20'18
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WATERLOO PARKS COMMISSION _ MINUTES

1. ROLL CALL AND CALL TO ORDER. parks commissron chair stinnett called the Parks commission meeting to order

at b:00 pm in the Municipal Building Council Chambers. ROLL CALL: Voting members present: Stinnett, Kegler Setz,

Veith. Äbsent: Strobel Ex-officio members present: Parks Coordrnator Gabe Haberkorn, WRT Representative Charles

Crave, publicWorks Director Chad Yerges Absent: WYSO Representative Katy Powers, Frìendsof Firemen's Park

president Jessica Plckel Others present Maureen Giese & Drane Graff of the Courter

2. MEETTNG MINUTES APPROVAL FEBRUARY I3 2019 MOTION Moved by Kegler seconded by Veith to approve

the meeting minutes as presented VOICE VOI'E Motton carried, Setz Abstained

a. CITIZEN lNpUT. Maureen Giese spoke on behalf of the Carousel Donation listing. She handed out lists and

commented that the lists are being finalized by Bob Hanson and Sean Hennessey She asked about any

updates for 2018 and after to make sure they are not missed. She stated the front facing out will give a history

of the Carousel and backside facing towards Carousel will be the donors, memorials, in memorial of, in honor

of Both bday. parks Commission Cñair Stinnett tntroduced new member Jim Setz to the board Commisstoner

Kegler spo'ke more about Jim Setz and his rnvolvement and l¡fe in Waterloo Haberkorn spoke that he will be

anofficlal memberasof theCityCouncrl MeetingonlVìayg 2019 HaberkornalsospokeoftheriewFriends
of Firemen's park president Jessica Pickel and that former President ErinZiala will now be the Vice President

ingrightsofFoxPark.Shethenaskedpermissiontoplacea
boutder with a piaque at Fox Park. Haberkorn stated he disagreed with it and was asked why. He

then discusseá rhe fact that the meeting was out of order and that placing something on the land at

this time before we go forward with the finat ptans for the park was not needed. Haberkorn

discussed the possibi lity of other f unding in the f uture when plans for the park are set ín motion,

Giese disagreed with Haberkorn on that and sfafed he is onty the Parks Coordinator and that the
parks Coñmission has finat say. Haberkorn sfafed he would make a recommendation and that he

as not in favor of it.

3. REPORTS/UPDATES
a. Coordrnator's Reporl. Haberkorn spoke about the success of the Comedy Night in Firemen's Park He also

spoke about some complaints with seating and beverage choices Haberkorn then stated the success of the

Easter Egg Hunt but thought numbers were low wrth the good weather we had He also thanked DPW

Drrector ãñC potice Chief Sorenson on helprng frll eggs. Haberkorn spoke on the Spring Cleanup wtth only 5

individuals volunteered Weather did not help, but hope for better results next year Veith spoke on having a

signup next year with Kegler interjectìng that it maybe a possibility of cancelling it altogether Haberkorn

talked about the Dog Park renovations needing to be done and the possibility of taking fencing from 333
poriland Road Keg-ler talked about not takìng old fencing to patch the problem Kegler spoke on fixing it and

fixing it right Habeikorn talked about the budgetary funds needed for it Kegler thenspoke about moving the

Dog-parlito333porflandRoadarea DiscussionbyStrnnettonCDAplansforarea Stìnnettthenspokeabout

finding a lrst of Dog Licensed indivrduals and then fundraising through them Haberkorn spoke on Dìsc Golf

Haberkorn stated the sancl volleyballcourt in Firenren's Park rs ready to go up lhe Slìder Shack has been

removed and equipmeni is here. Weather permrtting when the final rnstallation will happen Haberkorn then

talked about new ag-lime for softball fields Kegler then spoke on access on Diamond B and gravel

improvements. DPW Director Yerges spoke on improvements that they will be making. Haberkorn on the

Ash Tree Removal behind the baseball field being less than expected. Tiling to baseballfield will be done at

the conclusion of this years W&K Day Haberkorn then spoke on the new Community Nights Events in

Firemen's Park. Haberkorn spoke about the July 4 events set and posters coming out in the next week.

Haberkorn talked about the Carousel and fìnal inspection for the season. Haberkorn talked about the roundup

at Piggly Wiggly and a new 50/50 raffle thrs year for July 4 Kegler asked about Fall bike race coming back to

fix groúnds ruiteO up. Haberkorn stated that he wìlìcalìthe group about coming back to fix areas Maureen

Giese asked about cleaning and restoring the garbage bins and atr condiiioner enclosure to keep them

looking nice
b. ParksFinancial Report February 20'19 thru Aprll2019 Haberkorn spoke that event listing ls over last years

total and new groups using baseball field. Haberkorn also ialked about Financial Reports and Net Revenue

over/under for April He spoke about mrssìng $25,000 from 2019 rn Donation that was put into 2018 for the

sewer. Haberkorn spoke on a very strong begìnning of the year and May starting just as strong

c. 2019Capital Projects Haberkornspokeaboutthesewerprolectcompletionandlandscapingworktobedone
Haberkorn drscussed the LED ltghting prolect

Hi#iïî9,:)iARKS 
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136 North Monroe Street
Waterloo. Wl 53594

Phone (920) 478-3025
Fax (920) 478-2021

vwvw.waterloow¡. us

WATERLOO PARKS COMMISSION - AGENDA
Pursuant to Section 19.84 Wiscons¡n Statutes, notice is hereby given to the public and news media, that a public meeting will

Date:
Time:
Location:

, be held to consider the following:
wF_D!EgDn({uÑËlì, æte
5:00 P.M.
COUNCIL CHAMBERS, MUNICIPAL BUILDING, 136 N, MONROE ST.

2

3

ROLL CALL AND CALL TO ORDER

MEETING MINUTES APPROVAL MAY B, 2019

CITIZEN INPUT

REPORTS/UPDATÊS
a. Coordrnator's Report
b. Parks Frnancral Repoft
c. 2019 Capital Pro¡ects

NEW BUSINESS
a, Placement of Plaque and Bouldêr on Fox Park

i. Maureen Giese
ii Parks Coordrnator written statement

OLD BUSINËSS
a. July 4tr'

i Lookrng for Volunteers
1. Carousel
2 Dunk Tank

Ctl d¡t Pr¡1.ùt
-At¡ i..J Lltrl f*rrq,¡
. ^: 

rtút1¡ û trrirl ôçtinr-L'¡¡' gttg.:t ñd rlrr{r-
7. INFORMATION

a. Community Nights Event #2 - June 27th starltng at 5 pm

b July 3-4tr' Celebration

8. ANNOUNCEMENTS, FUTURE AGENDA ITEIVIS AND NEXT MÉETING
a. August 14,2019 5.00 pm

9. ADJOURNMENT

Gabe Haberkorn

æJNsã)--*.
Parks Coordinator

Posted. Emailed & Mailed 2lo5l2o1g
Commìttee Members Stlnnett, Kegler, Setz, Vetth and Strobel
Ex-Offìcio Advisory Members Chad Yerges, Public Works Director, Katy Powers, Waterloo Youth Sports Organizalion Representative; Charles Crave -

lation Team: Jessica Pickel. Friends of Firemen's Park

PLEASE NOTE. It is possible that members of and possrbly a quorurì of members of other governmental bodìes of the munictpality may be ¡n

attendance at the atlove meet¡ng(s) to gather rnformatron No actron will be taken by any governmental body other than that spec¡flcally noticed. Also,

upon reasonable notice. efforts wtll be made to accommocjate lhe ¡leeds of drsablecl rndrvrduals lhrough appropnate alds and services For additional

information or to requesl such servrces please contact the clerk s offrce at the above localron

H:\PARKS\20.19\PARKS C0l\¡MlSl0N N4FF IINGS\,Cgendas\201 9-6- 1 2f)arksAgenda doc

6t6t2019 12.22 PM



.4ì--\l-þ_Ð

1.

WATERLOO PARKS COMMISSION _ MINUTES
June_12, ?019

ROLL CALL AND CALL TO ORDER Parks Commission Chair Stinnett called the Parks Commission meettng to order
at 5:00 pm in the Municipal Building Council Chambers. ROLL CALL: Voting members present: Stinnett, Kegler Setz,
Vieth & Strobel. Ex-officio members present: Public Works Director Chad Yerges. Absent: WYSO Representative Katy
Powers, WRT Representative Charles Crave, Friends of Firemen's Park President Jessica Pickel & Parks Coordrnator
Gabe Haberkorn Others-present Maureen Giese-_:::_,:-- -,r{¡ì9rv,flïnt-Pr,""n
MEETING MINUTES APPROVAL: M4Y,2019. MOTION, Moved by Kegler, seconded by Vieth to approve the
meeting minutes as presented. VOICE VOTE: Motion carried, Setz Abstained.

CITIZEN INPUT. Maureen Giese spoke on the minutes and wording of the minutes listed. Giese then went on to
speak about meeting times and that the City Guide Book list it as every 2nd Wednesday and that it should be changed
and a discussion with the Mayor should be included when changing such iimes. Park Coordinator Haberkorn added a
note to the packet that included a discussion on parking during a wedding

REPORTS/UPDATES
a. Coordinatofs Report Haberkorn added a note to the packet pertaining to the Coordinator's Report

Community Nights event was the most successful since the beginning 3 years ago, Carousel donation
plaques are on order per Maureen Giese and volunteers Carousel is also cleaned and ready for inspection.
July 4th rs all set and ready to go. Roundup and ralfle set to begrn 2 weeks prior to July 4'h.

b. Parks Finanoal Report February 2019 thru April2019 Haberkorn added a note to the packet pertaining to
Parks Financials Talked about strll havrng a strong spnng

c. 20'l9Caprtal Projects: Haberkornaddedanotetothepacketthatthesewerprojectiscompleteand
landscaping had been done. He is hopeful that thls wrll be green by July 4th. Setz questioned insurance being
over budget along with WRT Cleaning

NEW BUSINESS
a, Placenrent of citiz wished to

DPW Director Yerges spoke that there is nifþ-ublic acceslTö-1he
park Haberkorn added a note to the packet discussing reasons not to place a boulder and plaque at this
time Discussion MOTION by Setz, seconded by Kegler to place a plaque and boulder on Fox Park
Approval VOICE VOTE Motion Denied (1-3-1)StrobelAbstained MOTION by Kegler seconded by Vieth
to not place a plaque and boulder on Fox Park Approval VOICE VOTE: Motion Carried (3-1-1)Strobel
Abstained

OLD BUSINESS
a, July 4th Volunteers. Discussìon

INFORMATION
a. Community Nights Event #2 June 27th wrth the Rusty Hearls
b, July 3-4tn Celebration

ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.
a. Next Meeting: August 14,2019 at 5:00 pm

9. ADJOURNMENT. MOTION, Adjourned by consensus. Approximate time: 6,04 pm

J.

oul

æ-&ff)-
Gabe Haberkorn
Park Coordinator

HIPARKSUOlg\PARKS COMMISI0N MEETINGS\Meeting Minutes\2019-ô-l2ParkslVlinutes.docx

8t29t2019 12 32 PM



-irnail - l)irlk ('t' who donates even the littlest of things I erìì tryrnq to do rrght by everyone As for Parllamentary Procedure, I do

not know whal ,olsr: you feel should havr: i-reen clone or followeci? Yeu asked for the srgnage to be tabled and

they as the board disagreed with you They voted how they wanted to vote on the lssue(s) Even in revìew, the

Cìty Counsel disagreed wìth you My suggestion would be, next time there ts an opening on the Parks

Commission or another board, you talk wrth the [\4ayor and see if you can be appointed to that speciflc board

' The next opentng for Parks Commission, I wrll let you know and see if you are interested. I greatly apprec¡ate

all that you are doing and have done lt helps keep me on my toes and feelings of the things we do here

\ actually mean somethtng to someone
-2-"

PA f {Ouoted text hrcjdcrrl

Gabe Haberkorn <parks@waterloowt us>

To: Maureen Giese <renie giese@gmail com>

s e4...

\(z)

lwanted to reach out to you about thrs sometìme toclay and lwill read rt aloud at the meeting tomorrow night I

clo have some answers for you on your.corrcelns

1. Financial Report and Budget Transparency - cost of the prrntrng of lists for the Kiosk and Donor Board

$812 56

a I am sorry you dìdn't get a thank you I drdn't think I needed to provide one on this lf you

remember, this shouldn't have been a "Parks Department" issue in the first place This should

have treen done by the "caroilsel Group' before I was hlred lt was not' as it sat for almost 3

years because members of yotlr group could not come togetherwith rndifferences Then'

becarsc I drd not have rt done rr.l a specrfrr; arno!nt of tirne some thought that they should stop

helprng wrth the carousel lt wasn't I or thrs clepartment who dropped the ball on this project but

those involved, but now I am the one takrng the brunt force of rt lf you also remember, not

knowing what the group wanted, as three of them would not agree on what to put down and all 3

refusinç¡ to meet or work together, I went ahead with plaques being made and it turns out they

were not good enough That is another çe5t 6f $'1 50 lam sorry you did not get any recoç¡nition

for this work, but what recognrtron would you lrke and I wlll make sure you get it I am sorry you

feel that the work done was not gooci erìoucJh

2. Financial Report and Budget Transparency Prctures for lhe Krosk

a' ldo not know what crting of these plctures yor-r need? Do you want your name on the ltsttng tn

the coorclinator,s Report under the carousel item listed for the posting of the prcs in the spring?

yes the cost rs covered as to what crling or descrrptron I do not know what you would like

2 Z02OCapital lrrolects - Llsted and rnalchrng witn Part< Renovatton from Engrneers report from

2013 2014
a I he Caprtal projects for the next 5 years rs lrstecl on page 11 of your packet email to you l have

also attached the packet lrere alonq wrth the prrorrtizatron lrst for the next 1-10 years Iisted As it

has alrea<iy been said multrple times rn Ineetlngs, some of the proJects have been completedwith

the donatlons of $'1 4,000 you nrenttot.l some of the prolects have been completed using the

fornrer Shoe f:actory account we have matched up our prrorttization llst wrth the engineering

study and have put together this lrst Some things have changed as with time more has

happened and needs attentron I am sorry your donatron to the steps project is strll in the fund

and not been used as the cost for the steps, ìf you look on the priorrtization llst rs 6 years or more

out 
.'t'he 

other projects rs on the list as well and you can see their year of completion

2 Srgnage for Fox Park and Volleyball [)onor

a you can pursue and ask the frarks Conrnrrssron rnostly anythrng you wouìd like and rf you wish to

keep pursurng some slgnage for Fox frark you rrray do that Yes a donor clrd provrde for the

Volleyball court, and yes therr donatlon drd provrtie for the nets and signage as well They also

picked out the location for the volleybalt court, so I anr sorry rf you disagree with them on the

locatton of it

Maureen, lartr sorry you fc:el what seerìs rreglecte<i or off plrt ltry rry best tO honor anyOne and everyone
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WATERLOO PARKS COMMISSION - MINUTES

February n,m-
, 

--æ1. ROLL CALL AND CALL TO ORDER Parks Commission Member Kegler calìed the Parks Commission meeting to

order at 5 00 pm in the Municipal Building Council Chambers ROLL CALL Voting members present: Kegler, Setz, &

Vieth & Stinnett Absent Strobel Ex-officio members present Parks Coordinator Gabe Haberkorn, Public Works
Dlrector Chad Yerges, WRT Representatrve Charles Crave & Friencjs of Frrernen's Park Presidenì Jessica Pickel
Absent: WYSO Representative Otto Degler Others present Jackre Rennebohm.

2. MEETING MINUTES APPROVAL: DECEMBER 11 2019. MOTION: fVloved by Kegler, seconded by Vieth to
approve, Abstain: Stinnett. VOICE VOTE: Motion carried 3-0

3. CITIZEN INPUT Parks Coordinator Haberkorn Read letter from Maureen Giese to be put inio the record.

4 REPORTS/LJPDA IF:S
a. Coordinator's Repoñ: Park Coordrnator Haberkorn spoke about the Holrday of Lights with the largest turnout

of partrcrpants and votes for the 2nd year in a row Haberkorn also spoke on electrical ìssues over
Thanksgiving weekend due to the rain. Haberkorn spoke on the 50th Birthday bash success Coordinator
spoke on ticket sales for the comedy night event. Haberkorn spoke on other renovations to the park and
baseballfield HaberkorntalkedaboutfinishingofVolleyballcourtandsignageforbothvoìleyballcourtand
front of park pavilion front Haberkorn spoke about the carousel kiosk being finished off in the summer with
pictures from the Historical Society Coordinator Haberkorn spoke on renovation projects rn the Park Pavìlion
with lowering the stage wall and finishrng the cerlrng Discussion on Caprtal Prolect completrons and dates
with scope of work Discussion on RFP for Baseball Field Renovatron Setz asked about start and completion
dates for RFP work Haberkorn discussed dates wrth everythrng corresponding wrth completion to be done by

July 4rh Haberkorn spoke about the donation campaigns running this year through the Friends Group
Haberkorn spoke on the Comedy Nìght in Firemen's Park March 7th Haberkorn spoke on grant oppoftunities
for parks wìth Safe Routes to Parks and DNR grant applications

b Parks Financial Report: December 2019 thru February 2020 Haberkorn spoke on having the best January
to date. Haberkorn also spoke on bìlls that have pushed the budget rnto deficìt for the first month being bills
for security and marketing that cover the entire year

c 2020 Capital Projects: Ooordrnator Haberkorn spoke aboutthe upcomrng prolects along with the RFP
responses

5 NEW BUSINËSS.
a. 2020 Capital Projects: Haberkorn spoke again on the Capital Projects with the entìre scope of projects

coming under the budgeted amount Discussion MOTION lVloved by Kegler to approve all Capital Prolects
RFP Bids seconded by Vieth to approve VOICE VOTË Motion Carried 4-0

b Purchase of Window Clings: Haberkorn spoke on the rdea of purchasing window clrngs for the front
windows of the Parks Department Office Discussion N/lOTlON lVloved by Vieth to approve purchase of
window clrngs not to exceed $375 rn totalor $125 for each, seconded by Kegler to approve VOICE VOTE:
Motion Carrred 4-0

c. EVENT BILLBOARD lN FIREMEN'S PARK: Chair Stìnnett spoke on behalf of the CDA on purchasing the
old High School sign from 2 years ago and the decision of the CDA to give the sign to Waterloo Parks
Haberkorn spoke about placement, not cost to put in the sign. Dìscussion. MOTION MoVed by Stinnett for
placement of sign only with more information to be given on cost later, seconded by Kegler to approve
VOICE VOTË N/otion Carried 4-0

6 INFORMATION.
a Grant Work: Flaberkorn spoke about the Grants that have been applied and being applied for this year. Safe

Routes to Park and Wrsconsin DNR Grants rn specific Drscussron
b. Comedy Night: Haberkorn spoke on the Comedy Nrght berng booked and the need for volunteers for the

night Drscussion
c. Friends Group: Haberkorn spoke on the Flends Group role ln Waterloo Firemen's Park Discussion

7 ANNOUNCEMENTS FUTURE AGENDA ITEMS AND NËXT MEËTìNG
a Next Meeting April B, 2020 a15 00 pm

B. ADJOURNMENT MOTION Adjourned by consensus. Approximate time 5:55 pm

ô/23/2020 6:02 PM



Park Commission Board & Coordinator ,

Citizen lnput - Meeting of Commission, July B, 2020

First - Are they any questions re: letter I sent to be read at the Feþ, 12th Park Commission

Meeting, which I could not attend?

Secondly - ln the City email sent re: this evening's meeting it mentions The City of Waterloo

Compreñensive Outdoor Recreation Plan that was adopted Dec. 1 5,2016. I would like to

suggest an update to the plan be documented so the public are all on the same page re: what

haé-taken place since 2016, An update similar to the City of Waterloo Comprehensive Plan that

is currently in process.

Updates re:ZZO W. Madison St. "Naming Rights" I believe the name is Fox Park, name

accepted after a year and a half of parliamentary procedure, but voted to accept the name, but

no siqnaqe. lt mentions " twenty car parking lot with two handicap parking stalls, river walk, etc'"

- "--:-
It mentions kayak launch, splash pad, etc. Where is the updated information that this has been

changed?

Re: Carousel Kiosk, I did contact thb coordinator in October 24 email regarding finishing the

Carousel Kiosk with pictures of Gordy and Margo Cronin, Waterloo Fire Department picture of

192b, all responsible for the purcha'se of the historic Carousel and f und raising for restoration of

the Carouset. He agreed to my having pictures made which I did and now are waiting to be

installed in the Kiosk.

I would like to see this done as soon as possible so people visiting the Park may be informed on

the National and State Historical significance of this 1911 C. W. Parker made Carousel.

I would like to see a "call out" of sorts via Newspaper or Social Media for citizens or friends of

the Carousel to volunteer as the original group of three "keepers of the Carousel" is down to

one, or two.

Thank you for your time,

Maureen Giese
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February 11,2020

495 McKay Way
Waterloo, Wl. 53594

To: Gabe Haberkorn, Parks Coordinator Please read: Feb. 12Park Commission Mtg
Mayor Quimby & Park Commission Members

This email is sent with the hope that this email will be read and copy given to the Park
Commission Members. Just for a gentle reminder I have been involved (actively) with the
Carousel restoration since 2010 when I moved back to Waterloo. I was present at the
Firemen's Park group many times, supported with donations over $S,000 ( plus Carousel
donations) for the circus like garbage containers in the Park to be made over to a container that
matched the beauty of our natural setting of the Park. That was done. I did mention at the City
Park Commission meeting two years ago, or possibly last year that the containers need a fresh
painting, as does the Trailhead posts that have faded with time and weather. I hope this is on
the "to do" list as soon as the weather permits.

I am also concerned with the Financial Report and Budget update for the Park becoming more
transparent with Park concerns. For instance, how much did the printing of the listing of
Carousel Donors (since 2008) cost? Bob Hansen and I worked for three months getting all the
donors listed from City Hall. lt was no small task. No thank you for all our work was recognized,
but then again possibly "it wasn't good enough" for the Commission/Co-ordinator to accept. Last
fall I suggested to the Coordinator to finish the Kiosk with pictures of Cronins, Firemen's group
that purchased the historic Carousel, etc. and this was funded and now waiting to be placed in
the Kiosk.This cost was also covered by the budget, no citing of either of these projects is listed.
I believe it was taken out of the Operating Budget?

Where is the 2020 Capital Projects listed? How does this match up with the park Renovation
projects listed years ago when a hired group analyzed the Firemen's Park list of
Updates? As I recall the Coordinator when started campaigning for the Park updates with lists
of Rest Room, Cement Steps, Ball Diamond,and so on. I recall donating to the Cement Steps/
bleachers to the tune of $1 ,000...as I recall there was a total of about $14,000 various people
donated to their historic Park. ls there an update on that project?

I will also pursue the signage of Fox Park in the near future. lt was reported that "wait the park
updates have to be addressed first" and "waiting for a big donor." Yes, big donors have
provided the funds for a Volleyball Court, hope the donor is paying for the ñets and signage too.
Only wish it were located in a larger area...

The Park Coordinator has done a marvelous job bringing attention and action to The Firemen,s
Park, renting and planning events. But one can not do it alone. Commission members must step
up and help. Friends of the Park should be active in and writing what they have planned.

I am not listing my donations as it sounds to be "bragging" but the way I have been treated is
that no one cares about parliamentary procedure, no one cares about people who have worked
in the past to preserve historic Waterloo. But guess that is the way it works in Waterloo.

Sincerely, Maureen Giese
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' Decembe r 9, 2.020 .)

Parks Commission Meeting

Citizen lnput - Comments Maureen Giese

I believe in any City Commission Meeting Agenda there shoulcl be listed Old Business.

There is none listed on the Dec. 9,2020, Parks commission Meeting.

I would like to comment on old Business of the naming of Fox park 
.

Since Apr 2018 - 2019 February 13 the naming of the selection of Fox Park has been under

discussion. Parliamentary procedures have been followed The naming of this area is spelled

outon page 26 UndclÀLarxr_nq_Brqht=eTBA - 120\ t, M_adiso_n Strç_ql_ in the Cityof Watertoo

Aomprenensive OutO n_P,laLradqp_t_çd D_euçrnþe_r I5,1h. Zef 6_

Where to put the sign "Fox Park" has been denied.

I would like this topic to be placed on,the February Agenda, 2021 . Least you fo rget "We the

People" do have a say in our representative democracy.

Carousel Kiosk

Regarding the signage/pictures of lhe Kiosk that the Coordinator and I discussed July 8,2020
I appreciate what has been done, but not cornplete.

I would also like to point out to the Commissioners that we have an historic park, an historìc
recognized 1911 all wood made C. W. Parker Carousel that is placed on the historic register
state and national sites. The Kiosk that I and Bob Hansen worked on lìst of donors ìs up and
pictures of the early 1925 Firemen and Gordy and Margo Cronin's picture is up. We do need
lhe narrative I sent to the coordinator to complete the north side of the Kiosk. lf you have
misplaced it Gabe, I can emaìl it to you.

It was also suggested in a Nov. 5, 20'19 email the following should be included in lhe narrative
"ln 1925 Firemen Charlie Langer, Art Setz, and "Rob" Setz visited the circus at Cuba City and
looked over the faded, broken Carousel and eventually boughl it Restoration and
reconstruction began soon after

The south Kiosk side facing the road should have an enlarged 1gi1 C. W. Carousel City...
Firemen's Park. Walerloo, Wl inside and outsicle Brochureshowing..so people knowthe
person to contact, hours, etc. and hislory of the carousel Restoration.

Thank you, Maureen Giese
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WATERLOO PARISSOMi4I€S|ON - M TNUTES
rÁpril 14,20.U

1. ROLL CALL AND CALL TO ORDER, Parks Commissioner Kegler called the Parks Commission meeting to order at
5:09 pm in the Municipal Building Council Chambers. ROLL CALL: Voting members present: SeZ, Kegler & Vieth.
Absent: Stinnett. Ex-officio members present: Parks Coordinator Gabe Haberkorn & WRT Representative Charles
Crave. Absent: Public Works Director Chad Yerges, Friends of Firemen's Park President Jessica Pickel & WYSO
Representative Otto Degler. Others present: Maureen Giese.

2. MEETING MINUTES APPROVAL: DECEMBER 9,2020. MOTION: Moved by Setz, seconded by Vieth to approve
the meeting minutes with changes. VOICE VOTE: Motion Carried 3-0

3. CJIZEN INPUT: ,il/fáuióñ spoke about Old Business being on the Parks Commission Agenda and asked to put F&
Park back on the'{gendlgg"i

4. REPORTS/UPDATES:
a. Coordinator's Report. Haberkorn spoke on the updates on the end of 2020 and beginnin g of 2021 as well as

projects going on and carousel updates. He spoke on Easter Egg Hunt numbers and ideas for next yea/s
Winter Fest. Haberkorn also spoke on the opening of the Carousel in 2021.

b. Parks Financial Report November 2020 thru March 2021. Haberkorn also spoke on the Parks Department
being in the black in 2020.

c. 202l Captlal Projects: Haberkorn discussed the upcoming Fence RFP project and Lift Station.

5. OLD BUSINESS:
a, Park Board Trustees: Haberkorn discussed permission that was given to the Parks Department to spend

the remaining $8500 from the Park Board Trustees and to spend the money on new playground equipment
and towards the Lion's Head Fountain.

b. Firemen's Park Lift Statìon: Discussion and informatìon on work to be completed on the Firemen's Park Lift
Station.

c. Field Usage: Haberkorn spoke on the agreements given to the High School and the WYSO on payments
for field usage.

i. The High School: The High School and Parks Department have come to an agreed $500/year for
field usage. This fee does not include cost of lìme or diamond dry. MOTION: Moved by SeZ,
seconded by Vieth to approve charges. VOICE VOTE: Motion Carried 3-0

ii. WYSO: The WYSO and Park Department have come to an agreed $2000/year for field usage. This
fee does not include cost of lime, diamond dry or any separate donations they would make. MOTION:
Moved by Kegler, seconded by Vieth to approve charges. VOICE VOTE: Motion Carried 3-0

6. NEW BUSINESS:
a. Parks Commission Members Chair: Coordinator Haberkorn spoke on a new Parks Commission Chair and

possibility of it being Richard Wiehert who is replacing Angie Stinnet and the City Council Board Member.
Haberkorn then spoke on the Park Trustees opening with the departure of Commtssion Member Strobel and
no interest of any Trustees Member to replace him. Haberkorn discussed conversations with the Mayor and
looked at the Parks Commissìon bylaws on replacing Mr. Strobel and it was decided that moving WRT
Representative Charles Crave into that Commission position. Discussion. MOTION: Moved by Kegler,
seconded by SeE to approve Charles Crave as the WRT Representative on the Parks Commission. VOICE
VOTE: Motion Carried 3-0

b. Compost Site Firemen's Park: Haberkorn discussed problems with illegal dumping ìn the Compost Sìte.
Haberkorn discussed meetings they have had with two security companies. Haberkorn also spoke on the
new hours and the posting of them on the fence leading into the dump and on the City of Waterloo website.

7. INFORMATION:
a. Jefferson County Chamber website, Discussion

B. ANNOUNCEMENTS, FUÏURE AGENDA ITEMS AND NEXT MEETING.
a. Next Meeting: June 2, 2021 al5:00 pm

9, ADJOURNMENT. MOTION: Moved by Setz, seconded by Vieth. VOICE VOTE: Motion Carried 3-0 Approximate
time:5:55 pmæ¿Ns;--
Gabe Haberkorn
Park Coordinator

5,26¡?02'1 8:55 Atul
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136 North Monroe Street
Waterloo, Wl 53594

Phone: (920) 478-3025
Fax'. (920)478-2021
www.lvpterloow¡.us

WATERLOO PARKS COMMISSION - AGENDA
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting will

be held to consider the followino:

Date: WEDNESDAY, JUNE 2,2021
Time: 5:00 P.M.
Location: COUNCIL CHAMBERS, MUNICIPAL BUILDING, 136 N' MONROE ST.

1. ROLLCALLAND CALLTO ORDER

2. MEETING MINUTES APPROVAL: APRIL 14,2021

3. CITIZEN INPUT

4, REPORTS/UPDATES
a. Coordinator's Report
b. ParksFinancialRePort
c. 2021 Capital Projects

5. NEW BUSINESS
a. Fence Capital Project

i. High Cost
1, Split into 2 years

ii. Heiar Fencing - Bid
iii. Beacon Athletics - Bid

b. Active Team - Work Experience
i. DVR - Work Experience

1. Cleaning Pavilion
c. MetalDetecting Waterloo Parks

i. No Metal Detecting, Permit Only or open

ll

6. OLD BUIiJNESS 
^a. -Fox 

Park Signage
.. i. Sign at Fox

7, INFORMATION
a. July 4th Festivities

8. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING
a. August 4,2021, at 5:00 Pm

9. ADJOURNMENT

Gabe Haberkorn

æJÀæ*.
Parks Coordinator

Posted, Emailecl & Mailect: 5t2Bl2o21 RövisédilrihÞdiTrâti"*1;i¿l:2-.45 pm

Committee Members: Weihert, Kegler, Setz. Vieth ancJ Crave

itllt)s:.r.,,/ater:Co1?:.Slìa;!,-rrrol ",r" gil::, Fr i-:::.il::. il¿l:¡'r-:-
,ì'1;2C21 4:06 PL1
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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone: (920) 478-3025 
      Fax: (920) 478-2021 

      www.waterloowi.us 

______________________________________________________________________________________ 
WATERLOO PARKS COMMISSION – AGENDA  

Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting will 
be held to consider the following: 

Date:  WEDNESDAY, MAY 8, 2019 
Time: 5:00 P.M. 
Location: COUNCIL CHAMBERS, MUNICIPAL BUILDING, 136 N. MONROE ST. 
 

1. ROLL CALL AND CALL TO ORDER 
 

2. MEETING MINUTES APPROVAL:  FEBRUARY 13, 2019 
 

3. CITIZEN INPUT 
 

4. REPORTS/UPDATES 
a. Coordinator’s Report  
b. Parks Financial Report  
c. 2019 Capital Projects 

 
5. NEW BUSINESS 

a. Price Increase for Pavilion Rentals 
i. $250 on Pavilion Rentals – Whole & Upper 
ii. Additional Charges for Equipment Use & Road Closure 

 
6. OLD BUSINESS 

a. Community Garden 
i. Fox Park 

b. Pavilion Projector 
i. Maunesha Business Center 

 
7. INFORMATION 

a. Community Nights Event #1 – May 30th starting at 5 pm 
b. Parks Commission Meetings every other Month Starting June 12, 2019 
c. Jim Setz – New Parks Commission Member – May16th City Council Meeting 
d. Jessica Pickel – New Friends Group President 

 
8. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING 

a. June 12, 2019 5:00 pm 
 

9. ADJOURNMENT 
 
Gabe Haberkorn 
 

 
Parks Coordinator 
 
Posted, Emailed & Mailed: 2/05/2019 
Committee Members: Stinnett, Kegler, Quimby, Veith and Strobel 
Ex-Officio Advisory Members: Chad Yerges, Public Works Director; Katy Powers, Waterloo Youth Sports Organization Representative; Charles Crave – 
Waterloo Regional Trailhead Implementation Team; Jessica Pickel, Friends of Firemen’s Park President. 

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in 
attendance at the above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed. Also, 
upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional 
information or to request such services please contact the clerk’s office at the above location. 

http://www.waterloowi.us/
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WATERLOO PARKS COMMISSION – MINUTES  
May 8, 2019 

 
1. ROLL CALL AND CALL TO ORDER. Parks Commission Chair Stinnett called the Parks Commission meeting to order 

at 5:00 pm in the Municipal Building Council Chambers.  ROLL CALL: Voting members present: Stinnett, Kegler, Setz, 
Veith. Absent: Strobel. Ex-officio members present: Parks Coordinator Gabe Haberkorn, WRT Representative Charles 
Crave, Public Works Director Chad Yerges. Absent: WYSO Representative Katy Powers, Friends of Firemen’s Park 
President Jessica Pickel.  Others present: Maureen Giese & Diane Graff of the Courier. 
 

2. MEETING MINUTES APPROVAL:  FEBRUARY 13, 2019. MOTION:  Moved by Kegler, seconded by Veith to approve 
the meeting minutes as presented. VOICE VOTE:  Motion carried, Setz Abstained. 

 

a. CITIZEN INPUT.  Maureen Giese spoke on behalf of the Carousel Donation listing.  She handed out lists and 
commented that the lists are being finalized by Bob Hanson and Sean Hennessey.  She asked about any 
updates for 2018 and after to make sure they are not missed.  She stated the front facing out will give a history 
of the Carousel and backside facing towards Carousel will be the donors, memorials, in memorial of, in honor 
of 80th bday.  Parks Commission Chair Stinnett introduced new member Jim Setz to the board.  Commissioner 
Kegler spoke more about Jim Setz and his involvement and life in Waterloo.  Haberkorn spoke that he will be 
an official member as of the City Council Meeting on May 9, 2019.  Haberkorn also spoke of the new Friends 
of Firemen’s Park President Jessica Pickel and that former President Erin Ziaja will now be the Vice President.  
The Following happened during the Pavilion Projector portion of the meeting and was moved here 
as meeting was out of order and citizen input was made on another subject not on the agenda:  
Maureen Giese spoke about the naming rights of Fox Park. She then asked permission to place a 
boulder with a plaque at Fox Park.  Haberkorn stated he disagreed with it and was asked why.  He 
then discussed the fact that the meeting was out of order and that placing something on the land at 
this time before we go forward with the final plans for the park was not needed.  Haberkorn 
discussed the possibility of other funding in the future when plans for the park are set in motion.  
Giese disagreed with Haberkorn on that and stated he is only the Parks Coordinator and that the 
Parks Commission has final say.  Haberkorn stated he would make a recommendation and that he 
was not in favor of it. 

 
 

3. REPORTS/UPDATES 
a. Coordinator’s Report.  Haberkorn spoke about the success of the Comedy Night in Firemen’s Park.  He also 

spoke about some complaints with seating and beverage choices.  Haberkorn then stated the success of the 
Easter Egg Hunt, but thought numbers were low with the good weather we had.  He also thanked DPW 
Director and Police Chief Sorenson on helping fill eggs.  Haberkorn spoke on the Spring Cleanup with only 5 
individuals volunteered.  Weather did not help, but hope for better results next year.  Veith spoke on having a 
signup next year with Kegler interjecting that it maybe a possibility of cancelling it altogether.  Haberkorn 
talked about the Dog Park renovations needing to be done and the possibility of taking fencing from 333 
Portland Road.  Kegler talked about not taking old fencing to patch the problem.  Kegler spoke on fixing it and 
fixing it right.  Haberkorn talked about the budgetary funds needed for it.  Kegler then spoke about moving the 
Dog Park to 333 Portland Road area. Discussion by Stinnett on CDA plans for area. Stinnett then spoke about 
finding a list of Dog Licensed individuals and then fundraising through them. Haberkorn spoke on Disc Golf.  
Haberkorn stated the sand volleyball court in Firemen’s Park is ready to go up.  The Slider Shack has been 
removed and equipment is here.  Weather permitting when the final installation will happen.  Haberkorn then 
talked about new ag-lime for softball fields.  Kegler then spoke on access on Diamond B and gravel 
improvements.  DPW Director Yerges spoke on improvements that they will be making.  Haberkorn on the 
Ash Tree Removal behind the baseball field being less than expected.  Tiling to baseball field will be done at 
the conclusion of this years W&K Day.  Haberkorn then spoke on the new Community Nights Events in 
Firemen’s Park. Haberkorn spoke about the July 4 events set and posters coming out in the next week.  
Haberkorn talked about the Carousel and final inspection for the season.  Haberkorn talked about the roundup 
at Piggly Wiggly and a new 50/50 raffle this year for July 4. Kegler asked about Fall bike race coming back to 
fix grounds rutted up.  Haberkorn stated that he will call the group about coming back to fix areas. Maureen 
Giese asked about cleaning and restoring the garbage bins and air conditioner enclosure to keep them 
looking nice.  

b. Parks Financial Report February 2019 thru April 2019. Haberkorn spoke that event listing is over last years 
total and new groups using baseball field.  Haberkorn also talked about Financial Reports and Net Revenue 
over/under for April.  He spoke about missing $25,000 from 2019 in Donation that was put into 2018 for the 
sewer.  Haberkorn spoke on a very strong beginning of the year and May starting just as strong. 

c. 2019 Capital Projects. Haberkorn spoke about the sewer project completion and landscaping work to be done.  
Haberkorn discussed the LED lighting project.   



H:\PARKS\2019\PARKS COMMISION MEETINGS\Meeting Minutes\2019-5-8ParksMinutes.docx 
6/6/2019 8:01 PM 

 
4. NEW BUSINESS. 

a. Price Increase for Pavilion Rentals. Haberkorn spoke on old/new numbers.  Supply and Demand was 
discussed.  Discussion. MOTION: by Veith, seconded by Kegler to send to City Council for Approval. 
VOICE VOTE: Motion Carried 
 

5. OLD BUSINESS 
a. Community Garden. Haberkorn discussed it was too late in the season.  DPW Director discussed soil not 

ready for it in Fox Park.  Discussion.  MOTION: Moved to CDC/CDA 
b. Pavilion Projector.  Haberkorn spoke on the pavilion projector in Firemen’s Park is from the Maunesha 

Business Center and that we did not have to purchase a new one.  Discussion. 
 

6. INFORMATION.  
a. Community Nights Event #1. Haberkorn spoke about the information of events on May 30. 
b. Parks Commission Meetings. Haberkorn spoke on moving meetings to every other month 
c. Jim Setz – New Parks Commission Member 
d. Jessica Pickel – New Friends Group President 

 
7. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.  

a. Next Meeting: June 12, 2019 at 5:00 pm 
 

8. ADJOURNMENT.  MOTION:  Adjourned by consensus.  Approximate time: 6:06 pm 
 

 
 

 Gabe Haberkorn 
 Park Coordinator 
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WATERLOO PARKS COMMISSION – MINUTES  
June 12, 2019 

 
1. ROLL CALL AND CALL TO ORDER. Parks Commission Chair Stinnett called the Parks Commission meeting to order 

at 5:00 pm in the Municipal Building Council Chambers.  ROLL CALL: Voting members present: Stinnett, Kegler, Setz, 
Vieth & Strobel. Ex-officio members present: Public Works Director Chad Yerges. Absent: WYSO Representative Katy 
Powers, WRT Representative Charles Crave, Friends of Firemen’s Park President Jessica Pickel & Parks Coordinator 
Gabe Haberkorn.  Others present: Maureen Giese. 
 

2. MEETING MINUTES APPROVAL:  MAY, 2019. MOTION:  Moved by Kegler, seconded by Vieth to approve the 
meeting minutes as presented. VOICE VOTE:  Motion carried, Setz Abstained. 
 

3. CITIZEN INPUT.  Maureen Giese spoke on the minutes and wording of the minutes listed.  Giese then went on to 
speak about meeting times and that the City Guide Book list it as every 2nd Wednesday and that it should be changed 
and a discussion with the Mayor should be included when changing such times.  Park Coordinator Haberkorn added a 
note to the packet that included a discussion on parking during a wedding. 
 
 

4. REPORTS/UPDATES 
a. Coordinator’s Report.  Haberkorn added a note to the packet pertaining to the Coordinator’s Report.  

Community Nights event was the most successful since the beginning 3 years ago.  Carousel donation 
plaques are on order per Maureen Giese and volunteers.  Carousel is also cleaned and ready for inspection.  
July 4th is all set and ready to go.  Roundup and raffle set to begin 2 weeks prior to July 4th. 

b. Parks Financial Report February 2019 thru April 2019. Haberkorn added a note to the packet pertaining to 
Parks Financials.  Talked about still having a strong spring. 

c. 2019 Capital Projects:  Haberkorn added a note to the packet that the sewer project is complete and 
landscaping had been done.  He is hopeful that this will be green by July 4th.  Setz questioned insurance being 
over budget along with WRT Cleaning.   

 
5. NEW BUSINESS. 

a. Placement of Plaque and Boulder on Fox Park. Maureen Giese spoke on behalf of citizens who wished to 
put a plaque and boulder on Fox Park.  DPW Director Yerges spoke that there is not public access to the 
park. Haberkorn added a note to the packet discussing reasons not to place a boulder and plaque at this 
time.  Discussion. MOTION: by Setz, seconded by Kegler to place a plaque and boulder on Fox Park 
Approval. VOICE VOTE: Motion Denied (1-3-1) Strobel Abstained.  MOTION: by Kegler, seconded by Vieth 
to not place a plaque and boulder on Fox Park Approval.  VOICE VOTE: Motion Carried (3-1-1) Strobel 
Abstained. 
 

6. OLD BUSINESS 
a. July 4th Volunteers.  Discussion 

 
7. INFORMATION.  

a. Community Nights Event #2. June 27th with the Rusty Hearts 
b. July 3-4th Celebration 

 
8. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.  

a. Next Meeting: August 14, 2019 at 5:00 pm 
 

9. ADJOURNMENT.  MOTION:  Adjourned by consensus.  Approximate time: 6:04 pm 
 

 
 

 Gabe Haberkorn 
 Park Coordinator 
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WATERLOO PARKS COMMISSION – MINUTES  
June 12, 2019 

 
1. ROLL CALL AND CALL TO ORDER. Parks Commission Chair Stinnett called the Parks Commission meeting to order 

at 5:00 pm in the Municipal Building Council Chambers.  ROLL CALL: Voting members present: Stinnett, Kegler, Setz, 
Vieth & Strobel. Ex-officio members present: Public Works Director Chad Yerges. Absent: WYSO Representative Katy 
Powers, WRT Representative Charles Crave, Friends of Firemen’s Park President Jessica Pickel & Parks Coordinator 
Gabe Haberkorn.  Others present: Maureen Giese. 
 

2. MEETING MINUTES APPROVAL:  MAY, 2019. MOTION:  Moved by Kegler, seconded by Vieth to approve the 
meeting minutes as presented. VOICE VOTE:  Motion carried, Setz Abstained. 
 

3. CITIZEN INPUT.  Maureen Giese spoke on the minutes and wording of the minutes listed.  Giese then went on to 
speak about meeting times and that the City Guide Book list it as every 2nd Wednesday and that it should be changed 
and a discussion with the Mayor should be included when changing such times.  Park Coordinator Haberkorn added a 
note to the packet that included a discussion on parking during a wedding. 
 
 

4. REPORTS/UPDATES 
a. Coordinator’s Report.  Haberkorn added a note to the packet pertaining to the Coordinator’s Report.  

Community Nights event was the most successful since the beginning 3 years ago.  Carousel donation 
plaques are on order per Maureen Giese and volunteers.  Carousel is also cleaned and ready for inspection.  
July 4th is all set and ready to go.  Roundup and raffle set to begin 2 weeks prior to July 4th. 

b. Parks Financial Report February 2019 thru April 2019. Haberkorn added a note to the packet pertaining to 
Parks Financials.  Talked about still having a strong spring. 

c. 2019 Capital Projects:  Haberkorn added a note to the packet that the sewer project is complete and 
landscaping had been done.  He is hopeful that this will be green by July 4th.  Setz questioned insurance being 
over budget along with WRT Cleaning.   

 
5. NEW BUSINESS. 

a. Placement of Plaque and Boulder on Fox Park. Maureen Giese spoke on behalf of citizens who wished to 
put a plaque and boulder on Fox Park.  DPW Director Yerges spoke that there is not public access to the 
park. Haberkorn added a note to the packet discussing reasons not to place a boulder and plaque at this 
time.  Discussion. MOTION: by Setz, seconded by Kegler to place a plaque and boulder on Fox Park 
Approval. VOICE VOTE: Motion Denied (1-3-1) Strobel Abstained.  MOTION: by Kegler, seconded by Vieth 
to not place a plaque and boulder on Fox Park Approval.  VOICE VOTE: Motion Carried (3-1-1) Strobel 
Abstained. 
 

6. OLD BUSINESS 
a. July 4th Volunteers.  Discussion 

 
7. INFORMATION.  

a. Community Nights Event #2. June 27th with the Rusty Hearts 
b. July 3-4th Celebration 

 
8. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.  

a. Next Meeting: August 14, 2019 at 5:00 pm 
 

9. ADJOURNMENT.  MOTION:  Adjourned by consensus.  Approximate time: 6:04 pm 
 

 
 

 Gabe Haberkorn 
 Park Coordinator 



To the Park’s Commission: 
 
First, I would like to apologize for not being able to attend tonight.  I was given a very special 
opportunity with coaching basketball and I had to take it.  For those that do not know, I was nominated 
and voted on to be this years D4 South All-Star Head Coach and will be coaching in WI Dells this week.  
Second, here are my inquiries on this month’s packet and thoughts on the New Business. 
 
#3 – Citizen Input 
 Parking might be a topic.  A Father of a Bride was upset that he thought he should have been 
given proper parking rights towards the pavilion side of the parking area.  I tried my best to rectify and 
ease his mind the best I could.  With any place you have a wedding (Hotel, Convention Center etc.), 
parking for other events or guests of the location have the right to park where they would like.  We have 
never had a problem with parking before, whether that be a weekend celebration such as July 4 or an 
event such as a wedding and softball tournament.  It is a public park, and we do not seclude any parking 
area for events.  You do however have the option to rent the entire park for an extra fee and then the 
park is closed to all events accept yours.  If you would like to talk about this event in further detail, we 
can put it on the agenda for the next meeting and discuss it further.  I do not see the need to change a 
policy over one complaint. 
 
#4a – Coordinators Report 
 One major event occurred.  Our first Community Night Event happened and with great success.  
We had our best night ever on the monetary side of things.  9 Vendors and about 125 individuals 
enjoyed the music. 
 
#4b – Parks Financial Reports 
 Still having a successful spring as we had a strong May despite having 4 HTL Baseball Games 
cancelled or moved due to weather.  That possibly would have accounted for another $2000-$3000 in 
revenue.  Still, without that money we still exceeded our revenue total for the month and are still on 
pace for the year.  Our overall number is negative on the year, but that is also still misleading with the 
$25,000 allocation for sewer in 2019.  We have also added another 10 events with American Legion 
Baseball, but that is not reflected on the list as of yet as that schedule was given just this morning after 
print. 
 
#4c – 2019 Capital Projects 
 The sewer replacement and landscaping is complete.  We are very hopeful that this will be 
green by July 4 activities. 
 
#5 – Placement of Plaque and Boulder at Fox Park 
 For reasons not known, Fox Park has been a hot topic at Parks Commission meetings.  2 years 
ago, the Parks Commission told me to concentrate on Firemen’s Park and the Budget.  We have not 
forgotten about other parks; we are just concentrating on getting Firemen’s Park back in order.  I believe 
we have done a tremendous job on that side with the help of DPW and Utilities.  At this time, I do not 
feel the need to put a plaque and large boulder at the site of Fox Park.  It is anyone’s right to agree or 
disagree with me on this topic.  I will do what the Commission orders me to do.  I will explain to you 
why: 

1. Money – Yes, someone else will pay for it.  I understand that, but what I don’t understand is the 
fact that we need to get the “GEM” of our City, Firemen’s Park, under control and it needs 
funding.  But for some reason, we are asking individuals to donate to a park that is just a green 



space?  To put up a boulder and a sign in an empty lot?  To me, that does not make sense when 
again, Firemen’s Park needs the real fixes that no one wants to talk about.  Infrastructure, 
sewer, electrical, building maintenance and field maintenance.  It does not matter that someone 
else volunteers to raise the funds or get donations.  We need to be directing that energy and 
effort to something that is at the heart the City, Firemen’s Park.  Not the Carousel or Memorial 
Garden, but Firemen’s Park. 

2. Yes, we have a CORP Plan for that park.  As I have explained before, a CORP Plan is not 
something set in stone, but a document to show what your possible plans are for the future.  
This is needed to get funding for any kind of DNR related grant.  So, if you get to the “meat and 
bones”, you can see with your direction as stated above, any plans for that park or any future 
parks is exactly where it is at, in the future. 

3. Future funding of Fox Park.  It cost an average of $250,000 to build a splashpad.  Yes, that is in 
the CORP Plan.  Funding for such an endeavor, to be able to market this and try to get a large 
donor, you possibly would need the right to name the park after that such person or company.  
In 5-10 years, if such an event arises, I do not want to be the one to now have to remove that 
piece that someone has spent so much money on. That has donated their own hard-earned 
money, and now it is being removed from such a place.  That does not fall on anyone else but 
myself and the Parks Department.  No one else will be taking those phone calls or having to 
make those phone calls, but the Parks Department and myself. 

4. We don’t even have a specific cost on this.  We do not know how much this will truly cost.  What 
if they do not raise enough funds to cover this?  Who pays the bill?  Parks? 

 
I believe it is too early to be going forward with placing a boulder and signage at Fox Park.  It is my 
opinion that we are putting the cart before the horse with this, as how I felt on the naming rights of the 
park itself.  I understand history, I too grew up here and I do know all the stories of Waterloo and its 
history.  That history starts and ends with Firemen’s Park.  When we are able to start moving forward on 
other parks, then we will visit Fox Park and start considering what plans and such for the space.  You as 
the Parks Commission has the right to vote how you want, but my recommendation to you as a board 
and your Parks Coordinator would be to vote “No” on going forward with this project.  If you feel you 
would like more information on this and you do not feel comfortable voting yes or no, then please table 
it until the August meeting. 
 
#6 – Old Business 
 Looking for Volunteers for July 4 at the Carousel and over in the Kids Zone.  Please let me know 
if you are interested. 
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WATERLOO PARKS COMMISSION – MINUTES  
April 14, 2021 

1. ROLL CALL AND CALL TO ORDER. Parks Commissioner Kegler called the Parks Commission meeting to order at 
5:09 pm in the Municipal Building Council Chambers.  ROLL CALL: Voting members present: Setz, Kegler & Vieth. 
Absent: Stinnett.  Ex-officio members present: Parks Coordinator Gabe Haberkorn & WRT Representative Charles 
Crave. Absent:  Public Works Director Chad Yerges, Friends of Firemen’s Park President Jessica Pickel & WYSO 
Representative Otto Degler.  Others present: Maureen Giese. 
 

2. MEETING MINUTES APPROVAL:  DECEMBER 9, 2020. MOTION:  Moved by Setz, seconded by Vieth to approve 
the meeting minutes with changes. VOICE VOTE:  Motion Carried 3-0 
 

3. CITIZEN INPUT:  Maureen spoke about Old Business being on the Parks Commission Agenda and asked to put Fox 
Park back on the Agenda for June. 
 

4. REPORTS/UPDATES: 
a. Coordinator’s Report.  Haberkorn spoke on the updates on the end of 2020 and beginning of 2021 as well as  

projects going on and carousel updates. He spoke on Easter Egg Hunt numbers and ideas for next year’s 
Winter Fest.  Haberkorn also spoke on the opening of the Carousel in 2021. 

b. Parks Financial Report November 2020 thru March 2021. Haberkorn also spoke on the Parks Department 
being in the black in 2020. 

c. 2021 Capital Projects:  Haberkorn discussed the upcoming Fence RFP project and Lift Station. 
 

5. OLD BUSINESS: 
a. Park Board Trustees:  Haberkorn discussed permission that was given to the Parks Department to spend 

the remaining $8500 from the Park Board Trustees and to spend the money on new playground equipment 
and towards the Lion’s Head Fountain. 

b. Firemen’s Park Lift Station:  Discussion and information on work to be completed on the Firemen’s Park Lift 
Station. 

c. Field Usage:  Haberkorn spoke on the agreements given to the High School and the WYSO on payments 
for field usage. 

i. The High School: The High School and Parks Department have come to an agreed $500/year for 
field usage. This fee does not include cost of lime or diamond dry. MOTION:  Moved by Setz, 
seconded by Vieth to approve charges. VOICE VOTE:  Motion Carried 3-0 

ii. WYSO: The WYSO and Park Department have come to an agreed $2000/year for field usage. This 
fee does not include cost of lime, diamond dry or any separate donations they would make. MOTION:  
Moved by Kegler, seconded by Vieth to approve charges. VOICE VOTE:  Motion Carried 3-0 

 
6. NEW BUSINESS: 

a. Parks Commission Members Chair:  Coordinator Haberkorn spoke on a new Parks Commission Chair and 
possibility of it being Richard Wiehert who is replacing Angie Stinnet and the City Council Board Member.  
Haberkorn then spoke on the Park Trustees opening with the departure of Commission Member Strobel and 
no interest of any Trustees Member to replace him. Haberkorn discussed conversations with the Mayor and 
looked at the Parks Commission bylaws on replacing Mr. Strobel and it was decided that moving WRT 
Representative Charles Crave into that Commission position. Discussion. MOTION: Moved by Kegler, 
seconded by Setz to approve Charles Crave as the WRT Representative on the Parks Commission. VOICE 
VOTE:  Motion Carried 3-0 

b. Compost Site Firemen’s Park:  Haberkorn discussed problems with illegal dumping in the Compost Site. 
Haberkorn discussed meetings they have had with two security companies. Haberkorn also spoke on the 
new hours and the posting of them on the fence leading into the dump and on the City of Waterloo website. 
 

7. INFORMATION: 
a. Jefferson County Chamber website. Discussion  

 
8. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.  

a. Next Meeting: June 2, 2021 at 5:00 pm 
 

9. ADJOURNMENT.  MOTION:  Moved by Setz, seconded by Vieth. VOICE VOTE: Motion Carried 3-0 Approximate 
time: 5:55 pm 

 
 

 Gabe Haberkorn 
 Park Coordinator 
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WATERLOO PARKS COMMISSION – MINUTES  
June 2, 2021 

1. ROLL CALL AND CALL TO ORDER. Parks Coordinator Habekorn called the Parks Commission meeting to order at 5:04 pm 
in the Municipal Building Council Chambers.  ROLL CALL: Voting members present: Kegler, Wiehert, Setz & Vieth. Absent: 
Crave.  Ex-officio members present: Parks Coordinator Gabe Haberkorn. Absent:  Public Works Director Chad Yerges, 
Friends of Firemen’s Park President Jessica Pickel & WYSO Representative Otto Degler.  Others present: Pat Reda, 
Maureen Giese & Richard Korth. 
 

2. MEETING MINUTES APPROVAL:  APRIL 14, 2021. Kegler asked Maureen Giese if she had any issues with the minutes. 
She stated she would like the Park Board Trustees called the Firemen’s Park Board Trustees. MOTION:  Moved by Kegler, 
seconded by Vieth to approve the meeting minutes with no changes. VOICE VOTE:  Motion Carried 3-0 
 

3. CITIZEN INPUT:  None. 
 

4. REPORTS/UPDATES: 
a. Coordinator’s Report.  Haberkorn spoke on the events in the beginning of 2021.  Haberkorn also spoke on the 

leakage in the Lower Pavilion.  Haberkorn also spoke on the Riverside Park (203 E. Madison St.) project to start 
after Adams Street is complete along with the volleyball court starting June 4. Haberkorn spoke on the completed 
concrete at the Roundhouse. Carousel opening over Memorial Day weekend and Haberkorn spoke on two problems 
with the Carousel. Haberkorn spoke on the grant applications for the Riverside Park trail connection with Firemen’s 
Park. 

b. Parks Financial Report April 2021 thru June 2021. Haberkorn spoke on the Parks Budget for 2021 YTD and the 
upcoming Covid Relief funds that will be coming as well. 

c. 2021 Capital Projects:  Haberkorn the Roundhouse concrete completion and no other changes to date. 
 

5. NEW BUSINESS: 
a. Fence Capital Project:  Haberkorn discussed high cost to construction supplies bringing the Fence Project above 

budget numbers. Haberkorn discussed the ability to move the Dog Park portion of the Fence Project to 2022. Setz 
questioned on reusing portions of the existing outfield fence for the Dog Park. Discussion on what parts of the 
project will stay in 2021 or move to 2022. Setz asked if recycling of materials would stay with us or go with 
vendor. Discussion. MOTION: Moved by Wiehert, seconded by Setz to move forward with items: 1,2,4,5 & 
Beacon Athletic Netting for 2021 and move Dog Park to 2022 along with salvaging old fencing for possible 
replacement for other areas. VOICE VOTE: Motion Carried 4-0 

b. Active Team – Work Experience:  Discussion and information on work experience for Firemen’s Park cleaning.  
Haberkorn spoke on the number of hours cleaning outdoor bathrooms.  Individual would work 4-20 hours/week. 
Haberkorn spoke on the amount of funding needed and the first 12 weeks paid for by Active Working. Discussion. 
MOTION: Moved by Setz, seconded by Vieth to approve $6000 for Active Work Experience funding. VOICE 
VOTE: Motion Carried 4-0 

c. Metal Detecting Waterloo Parks:  Haberkorn opened the floor for Pat Reda to speak on behalf of Four Lakes 
Metal Detecting and the possibility of opening our policy of metal detecting. Reda spoke on taking care of 
property, not exceeding 1 foot, not destroying grassy areas and such. Vieth asked about possible underground 
utilities and Setz discussed the possibility of finding something historic to Waterloo or Firemen’s Park. Discussion. 
MOTION: Moved by Setz, seconded by Kegler to keep the policy as is with no metal detecting in Waterloo Parks. 
VOICE VOTE: Motion Carried 4-0 

 
6. OLD BUSINESS: 

a. Fox Park Signage: Haberkorn opened the floor to Maureen Giese to speak on behalf of Fox Park Signage. Maureen 
stated she didn’t have anything to say except she is glad the Parks Commission will finally take this on. Maureen 
then discussed a lawsuit and contacting a lawyer about the Parks Commission not putting up signage in Fox Park. 
Haberkorn spoke on Fox Park Signage being voted down in the past and Giese protested that this was not the case. 
Discussion. MOTION: Moved by Wiehert, seconded by Setz to defer the item until the next meeting where previous 
meeting minutes can be presented. VOICE VOTE: Motion Carried 4-0 
 

7. INFORMATION: 
a. Upcoming events. Discussion  

 
8. ANNOUNCEMENTS, FUTURE AGENDA ITEMS AND NEXT MEETING.  

a. Next Meeting: August 4, 2021 at 5:00 pm 
 

9. ADJOURNMENT.  MOTION:  Moved by Setz, seconded by Wiehert. VOICE VOTE: Motion Carried 4-0 Approximate time: 
6:27 pm 

 
 



https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/PARKS/2021/PARKS COMMISION MEETINGS/Meeting Minutes/2021-06-02ParksMinutes.docx 
7/28/2021 6:35 PM 

 Gabe Haberkorn 
 Park Coordinator 



Timeline for all things Fox Park at Park Commission Meetings:
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