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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

      www.waterloowi.us 
CITY OF WATERLOO COUNCIL AGENDA 

COUNCIL CHAMBER OF THE MUNICIPAL BUILDING – 136 N. MONROE STREET 
Thursday, October 18, 2018 – 7:00 p.m.  

 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting 
will be held to consider the following: 
 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 
 

2. MEETING MINUTES APPROVAL: October 4, 2018 Open And Closed Sessions 
 

3. CITIZEN INPUT / PUBLIC COMMENT 
a. People Against Domestic And Sexual Abuse Of Jefferson County Invitation To “Chalk It Up” 

 
4. PUBLISHED PUBLIC NOTICES (a) Public Tests Of Voting Equipment - November 1, 2018; (b) 2019 Budget 

Public Hearing – November 15, 2018 at 7:00 pm  
 

5. CONSENT AGENDA ITEMS 
a. September Reports Of City Officials And Contract Service Providers 

i.  Parks Coordinator  
ii.  Fire & EMS 
iii.  Building Inspection - Building, Plumbing, & Electrical Permits  
iv.  Public Works 
v.  Police 
vi.  Karl Junginger Memorial Library  
vii.  Waterloo Water & Light Commission Minutes 
viii.  Watertown Humane Society  

 
6. REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS 

a. Finance, Insurance & Personnel Committee 
i.  General Disbursements, September 2018 - $470,670.82 
ii.  Payroll, September 2018 - $73,237.00 
iii.  Treasurer’s Report & Budget Reports, September 2018 

 
7. NEW BUSINESS 

a. Waterloo Street Market Initiative, Report And Accounting Of Virtumarket Performance And Activity, 
Nicole Tuttle  
[Note: The Council may convene to closed session. The statutory exception being Wis. Statute 19.85(1)(e) 

“Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business whenever competitive or bargaining reasons requires a closed session.”  A second 
statutory exception being Wis. Statute 19.85(1)(g) “Conferring with legal counsel for the government body who is 
rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it 
is or is likely to become involved. 
Upon conclusion of the closed session the council will reconvene in open session.] 
 

8. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS  
 

9. ADJOURNMENT 

 
Mo Hansen 
Clerk/Treasurer          Posted & Emailed: 10/15/2018 

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the 
above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed. Also, upon reasonable notice, 

efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request such services 

please contact the clerk’s office at the above location 

http://www.waterloowi.us/
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CITY OF WATERLOO COMMON COUNCIL  
MEETING MINUTES: October 4, 2018 

Digital audio files are archived with these written minutes additionally serving as the official record.   
Minutes, audio & meeting packet are accessible at www.waterloowi.us 

 

CALL TO ORDER, PLEDGE OF ALLEGIANCE & ROLL CALL. Council President Springer called the meeting to 
order in the Mayor’s absence at 7:00 p.m. Alderpersons present: Osborn, Quimby, Springer, Griffin, Thomas 
Stinnett and Petts. Absent: none. Others present: Tammy Krueger, Watertown Daily Times; Diane Graff, the 
Courier; Police Chief Sorenson; WLOO videographers; Public Works Director Chad Yerges; Chris Hauptli; Jeff 
Robbins; Utility Superintendent Barry Sorenson, Craig Strobel; Jason Schoenwetter; Janice Faga; Aaron Otto; 
Micheal Hahn; Deputy Clerk/Treasurer Mike Kawula and Clerk/Treasurer Hansen. The pledge of allegiance 
was recited. 
 
MEETING MINUTES APPROVAL: September 20, 2018. Moved by Thomas, seconded by Griffin to approve the 
minutes as presented.  VOICE VOTE:  Motion carried 

 
PUBLIC COMMENT. None. 
 
COMMUNICATIONS TO COUNCIL 

a. Mayoral Proclamation – Designate The Week Of October 7 – 13, 2018 As Fire Prevention Week. Noted. 
 

PUBLISHED PUBLIC NOTICES (a) Absentee Voting – 11/06/2018 Election. Noted. 
 
CONSENT AGENDA ITEM 

a. Granting A New Operator’s License For the License Period Ending June 30, 2019 (1). MOTION:  
Moved by Thomas, seconded by Stinnett to grant a license to Karlee Robillard, 119 West Main Street, 
Marshall.  VOICE VOTE:  Motion carried.  

 
REPORTS OF BOARDS, COMMISSION & COMMITTEES 

a. Finance, Insurance & Personnel Committee 
i.  Approving A $200 Donation To The Waterloo Veterans Memorial In Support The American 

Legion & VFW Of Waterloo Oak Hill Cemetery Memorial Project.  MOTION:  Moved by Quimby, 
seconded by Stinnett to approve a $200 donation using contingency funds. ROLL CALL VOTE: 
Ayes: Osborn, Quimby, Springer, Griffin, Thomas, Stinnett and Petts. Motion carried. 

i.    
b. Public Safety & Health Committee 

i.  Trick or Treat – October 28, 2018 – 2 to 5 p.m.  MOTION:  Moved by Thomas, seconded by 
Griffin to set the city wide trick or treat for October 28th from 2 to 5 p.m. ROLL CALL VOTE: 
Ayes: Osborn, Quimby, Springer, Griffin, Thomas, Stinnett and Petts. Motion carried. 

c. Public Works & Property Committee 
i.  Authorizing The Drafting Of An Amendment To The 2018 General Fund Budget Contingency 

Line Items To Fund Repairs Of  A Collapsed Storm Sewer Adjacent To 548 Pierce Street In 
An Amount Not To Exceed $9,887.  MOTION:  Moved by Stinnett, seconded by Quimby 
authorizing the drafting of an amendment as stated.   ROLL CALL VOTE: Ayes: Osborn, 
Quimby, Springer, Griffin, Thomas, Stinnett and Petts. Motion carried. 

ii.  Authorizing The Drafting Of An Amendment To The 2018 Capital Budget To Allow For The 
Purchase Of Kage Brand Plow For Snow Clearing New Expense Not To Exceed $6,800.  
MOTION:  Moved by Quimby, seconded by Stinnett authorizing the drafting of an amendment 
as stated.   ROLL CALL VOTE: Ayes: Osborn, Quimby, Springer, Griffin, Thomas, Stinnett and 
Petts. Motion carried.  

 
NEW BUSINESS 

a. Resolution #2018-37 Directing The Finance, Insurance & Personnel Committee To Include A 
Municipal Motor Vehicle Registration Fee (Wheel Tax) Into The Committee’s 2019 Budget 
Recommendation To Fund Municipal Road Improvements.  MOTION:  Moved by Petts, seconded by 
Thomas to approve the resolution amended to (1) require an annual renewal resolution on or about 
September 1; and (2) the fee is not to exceed $30.  ROLL CALL VOTE: Ayes: Osborn, Quimby, 
Springer, Thomas, Stinnett and Petts. Noes: Griffin. Motion carried.  

b. Ordinance #2018-07 Repealing The Water Impact Fee.  MOTION:  Moved by Thomas, seconded by 
Stinnett to approve the ordinance as presented.  ROLL CALL VOTE: Ayes: Osborn, Quimby, Springer, 

http://www.waterloowi.us/
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Griffin, Thomas, Stinnett and Petts. Motion carried.    
c. Resolution #2018-38 Amending The Tax Incremental Financing Developer’s Performance Agreement 

Between The City Of Waterloo And Hawthorn & Stone Inc.  MOTION:  Moved by Thomas, seconded 
by Griffin to convene to closed session.  VOICE VOTE:  Motion carried.  The Council convened to 
closed session. The statutory exception being Wis. Statute 19.85(1)(E) “Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public 
business whenever competitive or bargaining reasons requires a closed session. Upon conclusion of 
the closed session the council reconvened in open session.  MOTION:  Moved by Petts, seconded by 
Quimby to approve the resolution amended to state that it directs the City Attorney and 
Clerk/Treasurer to finalize negotiations and execute an agreement in accordance with the terms 
outlined in closed session.  ROLL CALL VOTE: Ayes: Osborn, Quimby, Springer, Griffin, Thomas, 
Stinnett and Petts. Motion carried.    

 
FUTURE AGENDA ITEMS AND ANNOUNCEMENTS.  None. 

 
ADJOURNMENT. Moved by Quimby, seconded by multiple to adjourn. Motion carried. Approximate time: 8:18 
p.m. 

 
 
 

Attest: 
Mo Hansen, Clerk/Treasurer 



Dear Community Member,

PADA (People Against Domestic and Sexual Abuse
of Jefferson County) invites you to "chalk it up" with
your family, group, or coworkers from Octob er B-L7.
We'd love to collect as many pictures of chalk
creations. Please help us spread awareness about
Domestic Abuse Awareness Month. We're so excited
to see all the beautiful pictures submitted.. You can
post them in our Facebook event on our page or by
email. If you have any questions please contact Lisa
at Ç20-62+-6748 or {.ltre Ct_o-r@padai_c_._o_Lg. Thank you!

October is Domest¡c Abuse

t¿:\2

l.Start a campaign
with your group

or at home
2. Post siatistics,

artwork, or inspiring
Es in chalkmessag(

3. Post pictures in our
Chalk ¡t Up event or email

director@padajc.org

Awareness Month



PUBLIC NOTICE TO THE WISCONSIN RESIDENTS OF THE 
 

VILLAGE OF MARSHALL (DANE CO.) - TOWN OF MEDINA (DANE CO.)  
CITY OF WATERLOO (JEFFERSON CO.) - TOWN OF PORTLAND (DODGE CO.) 

TOWN OF YORK (DANE CO.) - TOWN OF WATERLOO (JEFFERSON CO.)  
 OF  
 PUBLIC TESTS OF VOTING EQUIPMENT 
 
Notice is hereby given that public test of the ‘mark sense electronic voting equipment’ and the 
“handicap accessible voting machines” to be used at the NOVEMBER 6, 2018, GENERAL 
ELECTION  will be held at the times and locations for each municipality as listed in this notice.  
The public is invited to attend and observe these tests per Wisconsin Statutes 5.84. 
 

 
Saturday, October 27, 2018 

 3:30 PM- Town of Portland- Town Hall, W11720 Taylor Street, Waterloo 
 

 
Tuesday October 30, 2018 

 1:00 PM- Village of Marshall- Municipal Building, 130 S. Pardee Street, Marshall 

 6:00 PM- Town of Medina- Town Hall, 634 State Road 19, Marshall 

 4:30 PM - Town of Waterloo- Town Hall, N8193 Hwy 89, Waterloo 
 

 
 
 Thursday, November 1, 2018 

 8:30 AM- Town of York- Town Hall, 398 Sun Prairie Rd, Waterloo 

 1:00 PM- City of Waterloo- Municipal Building, 136 N. Monroe St, Waterloo 
 
 
  
  
 
Published by the authority of the Clerks for the: 
Village of Marshall, City of Waterloo, and Towns of Medina, Portland, Waterloo and York. 
                   
Posted (4) October 10, 2018 at 4:30 p.m.    
Published:  Thursday, October 18, 2018 - The Courier 



2018 2018 2019 Budget Budget

Revenue Descriptions: Budget Manual Projection Proposed % Change

Taxes (Other than Property Taxes) 290,206$                     290,206$                     290,206$                     0%

Intergovernmental Revenue 480,442                       480,975                       480,477                       0%

Licenses & Permits 30,621                         52,310                         32,621                         7%

Fines & Forfeitures 15,082                         16,000                         15,082                         0%

Public Charges for Service 212,768                       208,645                       216,991                       2%

Miscellaneous Revenues 12,000                         48,000                         12,000                         0%

Other Financing Sources 382,769                       382,769                       10,200                         -97%

Total Revenues 1,423,888$                  1,478,905$                  1,057,577$                  -26%

2018 2019 Budget Budget

Expenditure Descriptions: Budget Proposed % Change

General Government 417,425$                     417,425$                     393,351$                     -6%

Public Safety 888,823                       888,823                       842,186                       -5%

Public Works 635,043                       635,043                       644,556                       1%

Health & Human Services 4,636                           4,636                           4,636                           0%

Culture, Recreation & Education -                               1,406                           -                               -

Conservation & Development 9,782                           11,792                         5,727                           -41%

Other Financing Uses 420,012                       420,012                       -                               -100%

Total Expenditures 2,375,721$                  2,379,137$                  1,890,455.77$             -20%

Excess(Deficiency) of Revenues (951,833)$                    (900,232)$                    (832,879)$                    -12%

   Over Expenditures

Surplus Funds Applied -                               -                               -

Local Property Taxes (General Fund Only) 951,833                       951,833                       832,879                       -12%

Net Surplus (Deficit) -$                             51,601$                       (0.23)$                          -

CITY OF WATERLOO - 2019 PROPOSED BUDGET

General Fund

NOTICE IS HEREBY GIVEN that on Thursday, November 15,  2018, at 7:00 p.m. in the Council Chambers of the 

Municipal Building, a public hearing on the proposed City of Waterloo budget will be held.  The proposal, 

in detail, is available for inspection at the City Clerk's Office from 8:00 a.m. to 4:30 p.m. on Monday through Friday.

More information available at www.waterloowi.us.  The following is a summary.



Estimated Estimated

Fund Balance Total Total Change In Transfer From Transfer To Budget Fund Balance Property Tax

January 1 Revenues Expenditures Fund Balance Fund Balance Fund Balance Balancing December 31 Contribution

General Fund 1,191,629$           1,890,456$           1,890,456$           (0)$                       -$                     -$                     (0)$                       1,191,629$           832,879$              

Cable TV Fund 177,034                46,004                  77,970                  (31,966)                31,966                  -                       0                           145,068                -                       

Stormwater Impact Fee Fund 251                       2,000                    -                       2,000                    -                       -                       2,000                    2,251                    -                       

Public Works Impact Fee Fund 252                       2,000                    -                       2,000                    -                       -                       2,000                    2,252                    -                       

Park & Recreation Impact Fee Fund 252                       2,000                    -                       2,000                    -                       -                       2,000                    2,252                    -                       

Sanitary Sewer Impact Fee Fund 253                       2,000                    -                       2,000                    -                       -                       2,000                    2,253                    -                       

Water Impact Fee Fund 253                       2,000                    -                       2,000                    -                       -                       2,000                    2,253                    -                       

Waterloo Fire & EMS Dept. Fund 704,334                590,048                480,047                110,001                -                       110,000                1                           814,335                271,917                

Special Revenue Fund - Parks (49,197)                223,280                237,926                (14,646)                16,780                  -                       2,134                    (63,843)                84,000                  

Debt Service Fund 9,578                    1,009,595             1,018,595             (9,000)                  9,000                    -                       -                       578                       456,920                

Capital Projects Fund 796,309                838,743                1,597,883             (759,140)              160,000                -                       (599,140)              37,169                  140,000                

Special Assessments 37,772                  1,000                    -                       1,000                    -                       -                       1,000                    38,772                  -                       

TIF District No. 1 Fund (315,176)              614,239                121,293                492,946                -                       -                       492,946                177,770                196,000                

TIF District No. 2 Fund (753,391)              199,800                114,300                85,500                  -                       -                       85,500                  (667,891)              60,894                  

TIF District No. 3 Fund (332,023)              31,416                  387,190                (355,774)              -                       -                       (355,774)              (687,797)              31,104                  

TIF District No. 4 Fund 13,443                  22,236                  1,425                    20,811                  -                       -                       20,811                  34,254                  22,007                  

Community Development Authority 1,905                    27,200                  27,200                  -                       -                       -                       -                       1,905                    -                       

Special Revenue Fund - Library 315,927                376,056                397,456                (21,400)                -                       -                       (21,400)                294,527                200,000                

Water & Light Utility Proprietary Fund 8,713,191             5,739,169             5,432,054             307,115                -                       -                       307,115                9,020,306             -                       

TOTALS 10,512,596$         11,619,242$         11,783,795$         (164,553)$            217,746$              110,000$              (56,807)$              10,348,043$         2,295,721$           

NOTES:

(1) No Discontinued Activity affecting levy

Published:    The Courier, October 18, 2018

CITY OF WATERLOO - 2019 PROPOSED BUDGET

All Governmental and Proprietary Funds Combined

10/12/2018

12:27 PM 1 of 1



City of Waterloo Parks 

Progress Report

10/4/2018 3:05 PM

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018

Current YR Revenue 

(all sources) [1] $2,422 $42,855 $2,696 $7,548 $12,702 $8,893 $30,111 $21,541 $17,084 $0 $0 $0 $145,852

GOAL: Monthly Rev. $2,500 $42,250 $2,500 $2,500 $15,000 $17,500 $35,000 $25,000 $25,000 $15,000 $2,500 $796 $185,546

% of Goal 97% 101% 108% 302% 85% 51% 86% 86% 68% 0% 0% 0% 79%

Prior Yr Receipts $1,015 $2,643 $2,779 $2,087 $15,033 $46,097 $30,398 $22,667 $19,341 $13,145 $4,905 $1,720 $161,830

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018
WRT 2 1 2 1 1 4 1 12
FP - Outdoor Event 5 9 9 14 4 4 1 1 47
FP - Full Pavilion 1 1 2 1 1 6
FP - Upper Pavilion 1 2 3 4 4 3 3 3 4 3 1 1 32
FP - Lower Pavilion 2 2 3 4 1 2 14
FP - Bingo Hall 5 1 1 1 1 9
FP - Reunion Hall 0
FP - Roundhouse 0
FP - Bandstand Other 3 1 1 2 7
FP - Concession Bldg. 1 1

Other Park 0

Current YR Event-

Days Count 1 5 5 9 20 26 25 13 13 6 4 1 128

Prior Yr Event Count 4 3 1 3 14 15 31 21 17 10 1 0 120

Yr/Yr Percent 

Comparison 25% 167% 500% 300% 143% 173% 81% 62% 76% 60% 400% - 107%

NOTES:

[1] The bulk of budgeted property tax ($52,750) is recognized in February, 76%

MONTHLY REVENUE (ALL REVENUE SOURCES )

SCHEDULED/PLANNED EVENTS (EVENT COUNT )

H:\PARKS\2018\PROGRESS REPORTS\2018ParksProgressReport

1 of  1



WATERLOO FIRE & RESCI]E
9OO INDUSTRIAL LANE,

WATtrRLOO, WTSCONSIN 53 59 4

Department Activity Report - September 2018
Call Reporl for the month of September

EMS Calls:
City of Waterloo

Township of Waterloo
Township of Portland

2"d out EMS call: Cify of Waterloo
Tof¡l F.MS

False Alarms:
City olWaterloo

Fire Calls:
Township of Waterloo
Township of Portland

Hazardous Condition:
City of Waterloo

Mutual Aid for Marshall
Weather Related Call:

Waterloo Fire District
Good Intent:

City of Waterloo
Service Calls:

City of Waterloo
Township of Waterloo

2nd out Arnbulance: City of Waterloo
Rescue Calls:

Good Intent Calls
False Alarm or Call
Motor Vehicle Accidents
Service Calls
Rescue Calls
Weather Related Calls

15

I
2
I
tg

EMS & Fire Accidents Calls:
Cify of Waterloo 1

Township of Milford 2

Total MVA 3

J

1

1

City of Waterloo 0

Total Fire 10

September Total 32
Up to Date Call Totals

Fire (Structure, Wild land, Motor Vehicle) 25

Rescue/EMS: BLS 99 ALS 68 Total: 186

Haza¡dous Conditions Q{o Fire) 5

0

9

11

I9
1

0

Up to Date Total 256

Mutuai Aid Given 17 Mutuai Aid Received 3 Automatic Aid Given 0 Automatic Aid Received 0

Total Personnel Response: 1183 (for the month): 173

Year Response Time (EMS Incidents) 1004 (From 1't page to enroute times) average 4.8 min (for the month)

Minutes Spent Responding 550 (Enroute time to on scene time) averaee 3.6 min (for the month)

Year Response Time (FIRE Incidents) 301 (From 1't page to enroute times) average 2.6 min (for the month)

Minutes Spent Responding 288 (Enroute time to on scene time) average 2.8 min (for the month)

(s2o) 478-253s FAX (920) 478-ess7 Email : ad min@waterloofd.com



WATERLOO FIRE & RESCT]tr

9OO INDUSTRIAL LANE
WATtrRLOO, WISCONSIN 53594

Tuesday October 9th, 2018

On Monday September 1 0tl', 2018 we had our monthly EMS training. Training consisted of
team CPR and equipment review. Team CPR is a more structured way of doing CPR and a

better outcome for the patient. The equipment review is where the member has to find out what
the emergency is and then take the appropriate equipment in with the crew.

On Monday September l7th,20i8 we had our monthly Fire training. Training consisted of rural
operations and relay pumping.

On Monday September 15tl', 2018 we had a special training. From 0800 -1200 what had a RTF
(Rescue Task Force) training. 'We 

also invited other deparlments to participate in this training.
The training is for a mass iryury or killing situation.

Waterloo Fire De
900Industrial Ln.
Waterloo WI53594
920-478-2535

adrnin@waterloofd, com

(920) 478-2s35 FAX (920) 478-9s97 Email : ad min @waterloofd.com



Invoice
Page: 1

Invoice Number: 0052751-IN

09/30/18Invoice Date:

Salesperson: 0000

Customer Number:

Customer P.O.:

11-WATERL2

Terms: Net 30 Days

CITY OF WATERLOO
136 N MONROE STREET
Waterloo, WI 53594-1198

10/30/18Due Date:

WI - Invoicing

Fee Type Amount Paid Paid Date Meritage % Due to Meritage

122 MILL ST, Waterloo C, WI 53594 Outside SewerPermit # 18WTRC-0102-18-09POS

36.00New Home OS Sewer & Water Laterals 09/05/1860.00 60.00
36.0018WTRC-0102-18-09POS Subtotal

701 MCKAY WAY, Waterloo C, WI 53594 Electrical Permit - CommercialPermit # 18WTRC-0103-18-09E

43.78Electrical- Replacement & Misc. Items- Commer 09/11/1872.96 60.00

43.7818WTRC-0103-18-09E Subtotal

701 MCKAY WAY, Waterloo C, WI 53594 Plumbing Permit - CommercialPermit # 18WTRC-0104-18-09P

59.33Plumbing- Replacement & Misc. Items- Commerci 09/11/1898.89 60.00

59.3318WTRC-0104-18-09P Subtotal

506 E MADISON ST, Waterloo C, WI 53594 Outside SewerPermit # 18WTRC-0105-18-09POS

36.00New Home OS Sewer & Water Laterals 09/11/1860.00 60.00

36.0018WTRC-0105-18-09POS Subtotal

348 W MADISON ST, Waterloo C, WI 53594 Outside Sewer - CommercialPermit # 18WTRC-0106-18-09POS

60.00New Construction OS Sewer & Water Laterals 09/11/18100.00 60.00

60.0018WTRC-0106-18-09POS Subtotal

700 COMMERCIAL AVE, Waterloo C, WI 53718 HVAC Permit - CommercialPermit # 18WTRC-0107-18-09H

1,099.19HVAC- New Building/Additon/Alterations- Comme 09/12/181,831.98 60.00

1,099.1918WTRC-0107-18-09H Subtotal

1000 GOEHL RD, Waterloo C, WI 53594 HVAC PermitPermit # 18WTRC-0108-18-09H

59.07HVAC- Replacement & Misc. Items- Residential 09/12/1898.45 60.00
0.93HVAC- Replacement & Misc. Items- Residential 09/12/181.55 60.00

60.0018WTRC-0108-18-09H Subtotal

410 PORTLAND RD, Waterloo C, WI 53594 Electrical Permit - CommercialPermit # 18WTRC-0110-18-09E

88.50Electrical- New Building/Additon/Alterations- 09/13/18147.50 60.00

88.5018WTRC-0110-18-09E Subtotal

701 MCKAY WAY, Waterloo C, WI 53594 HVAC Permit - CommercialPermit # 18WTRC-0111-18-09H

40.80HVAC- Replacement & Misc. Items- Commercial 09/13/1868.00 60.00

40.8018WTRC-0111-18-09H Subtotal

Continued



2Page:Invoice Number: 0052751-IN Invoice Date: 09/30/18

CITY OF WATERLOO

Fee Type Amount Paid Paid Date Meritage % Due to Meritage

166 W POLK ST, Waterloo C, WI 53594 Residential AdditionPermit # 18WTRC-0112-18-09BE

102.82Accessory Structure- Residential 09/13/18171.36 60.00
53.93Electrical- New Building/Additon/Alterations- 09/13/1889.88 60.00

156.7518WTRC-0112-18-09BE Subtotal

123 S MONROE ST, Waterloo C, WI 53594 Commercial AlterationPermit # 18WTRC-0113-18-09B

90.00Commerical New Structure/Addition 09/13/18150.00 60.00

90.0018WTRC-0113-18-09B Subtotal

410 PORTLAND RD, Waterloo C, WI 53594 HVAC Permit - CommercialPermit # 18WTRC-0114-18-09H

54.96HVAC- Replacement & Misc. Items- Commercial 09/27/1891.60 60.00
54.9618WTRC-0114-18-09H Subtotal

410 PORTLAND RD, Waterloo C, WI 53594 Plumbing Permit - CommercialPermit # 18WTRC-0114-18-09P

54.96Plumbing- Replacement & Misc. Items- Commerci 09/27/1891.60 60.00
5.04Plumbing- Replacement & Misc. Items- Commerci 09/27/188.40 60.00

60.0018WTRC-0114-18-09P Subtotal

1111 LUM AVE, Waterloo C, WI 53594 Residential AlterationPermit # 18WTRC-0115-18-09BE

72.00Remodel- Residential 09/27/18120.00 60.00
30.00Electrical- Replacement & Misc. Items- Reside 09/27/1850.00 60.00

102.0018WTRC-0115-18-09BE Subtotal

199 W POLK ST, WATERLOO, WI 53594 Outside SewerPermit # 18WTRC-0116-18-09POS

36.00New Home OS Sewer & Water Laterals 09/26/1860.00 60.00

36.0018WTRC-0116-18-09POS Subtotal

520 KNOWLTON ST, Waterloo C, WI 53594 HVAC PermitPermit # 18WTRC-0117-18-09H

30.00HVAC- Replacement & Misc. Items- Residential 09/26/1850.00 60.00

30.0018WTRC-0117-18-09H Subtotal

AmountDescriptionItemCode

Summary Fee Type

Building Permits/PERMITS 2,053.31

2,053.31Total

WI - Invoicing

Invoice Total: 2,053.31

Sales Tax: 0.00

Freight: 0.00

2,053.31Net Invoice:
Please Remit Payments to: SAFEbuilt, LLC

3755 Precision Dr, Suite 140  Loveland, CO 80538



,IAONTHLY TTME REPORT

Chad

JOB DPW

Police Adm 0 0 0 0

Fire Deot 0 0 0 0

Moc I 17 19 29 2.5

Shed 26 26.s 25 20

MeeTino/ Semínqrs 10 I 1 8

Street Repoir/Mqíntenqnce 7.s 8 0 0
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Karl Junginger Memorial Library

Mayor/Council/Board Report

2018

Circulation
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Waterloo residents 2128 2107 2315 2536 2389 2970 3040 2882 2318

Non-residents 1095 1165 1182 1225 1276 1591 1761 1479 1125

Monthly Total 3223 3272 3497 3761 3665 4561 4801 4361 3443

FYTD Total 3223 6495 9992 13753 17418 21979 26,780 31141 34584

Interlibrary loan

Items loaned to 796 791 769 794 676 765 838 748 727

Bridges 22 30 41 31 27 18 25 35 33

WISCAT 818 821 810 825 703 783 863 783 760

Monthly Total 818 1639 2449 3274 3977 4760 5623 6406 7166

FYTD Total

Items received from 702 565 598 589 632 614 595 568 647

Bridges 22 13 7 10 19 12 4 19 4

WISCAT 724 578 605 599 651 615 599 587 651

Monthly Total 724 1302 1907 2506 3157 3772 4321 4908 5559

FYTD Total

Additional Circulation Statistics

Children's Materials

Monthly Total 1281 1417 1689 1649 1603 2435 2387 2013 1464

FYTD Total 1281 2698 4387 6036 7639 10074 12461 14474 15938

Adult Materials 

Monthly Total 1967 1881 1811 2187 2092 2145 2439 2382 2058

FYTD Total 1967 3848 5659 7846 9938 12083 14522 16904 18962

DVDs

Monthly Total 870 855 969 1272 1202 1222 1441 1585 975

FYTD Total 870 1725 2694 3966 5168 6390 7831 9416 10391

Additional Statistics

Public Access Computer Use

Wi Fi 333 392 373 419 383 377 344 370 403

Monthly Total 333 725 1098 1517 1900 2277 2621 2991 2694

FYTD Total

Public Internet 358 320 348 377 413 381 366 365 338

Monthly Total 358 678 1026 1403 1816 2197 2563 2923 3261

FYTD Total

Total Public Computer Use 691 712 721 796 796 758 710 735 741

Monthly Total 691 1403 2124 2920 3716 4474 5184 5919 6660

FYTD Total



Karl Junginger Memorial Library

Mayor/Council/Board Report

2018

Programs

Adult Programs

Number of programs

Monthly Total 6 10 8 8 6 10 5 8 5

FYTD Total 6 16 24 32 38 48 53 61 66

Attendance

Monthly Total 53 106 64 45 10 124 41 43 38

FYTD Total 53 159 223 268 278 402 443 486 524

Teen (12-18) Programs

Number of programs

Monthly Total 2 5 5 5 19 5 5 4 3

FYTD Total 2 7 12 17 36 41 46 50 53

Attendance (Adult + Teen)

Monthly Total 13 67 61 34 289 91 48 14 9

FYTD Total 13 80 141 175 464 555 603 617 626

Children's Programs

Number of programs

Monthly Total 14 14 15 14 29 21 20 11 22

FYTD Total 14 28 43 57 86 107 127 138 160

Attendance (Adult + Child)

Monthly Total 172 196 273 206 574 900 675 160 410

FYTD Total 172 368 641 847 1421 2321 2996 3156 3566

SUMMER READING PROGRAM PARITCIPANTS TOTAL 

Child 353 26 2 381

Teen 70 0 0 70

Adult 158 13 0 171

Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Meeting Room Bookings

Monthly Total 38 36 37 36 42 22 16 24 33

FYTD Total 38 74 111 147 189 211 227 251 284

Holdings

FYTD Total 24542 24,615 24,812 24,961 25,103 25,435 25,719 25,724 25,919

Number of Registered Borrowers

Resident 1940 1949 1967 1977 1775 1790 1819 1837 1854

Nonresident 1029 1030 1038 1043 936 944 950 960 966

FYTD Total 2969 2979 3005 3023 2711 2734 2769 2797 2820

Overdrive

eBooks

Monthly Total 154 157 143 212 190 182 177 181 151

FYTD Total 154 172 315 527 717 899 1076 1257 1408

Audiobook downloads

Monthly Total 168 150 154 216 201 211 218 209 224

FYTD Total 168 318 472 688 269 480 698 907 1131

OUTREACH Circualtion

Monthly Toal 265 235 223 195 59 113 65 103 130

FYTD Total 265 261 484 679 738 851 916 1019 1149



List of Bills

BP Credit Card Center 997.28 Piggly Wiggly 136.09

Tom Bergan 50.00 Payroll 42,000.42

Border States 1,562.06 Postal Source 12.50

Brooks Tractor 380.65 PSC 2,179.55

Charter Communications 89.99 SEERA 1,271.16

Cintas 323.32 S&S Plumbing 4,400.00

City of Waterloo Treasurer 74,461.44 Sabel Mechanical 50,242.92

Dunneisen Excavating 60.00 Devin Schumann 50.00

Diamond Business Graphics 375.24 T&R Service Company 4,186.00

Farmers & Merchants State Bank 54,101.12 Tim Thomas 50.00

Furey Filter & Pump 129.08 Town & Country Engineering 2,561.50

Frontier 358.80 USPS 551.87

GFC Leasing 63.00 Universal Recycling Technologies 406.67

Irby 407.95 United Liquid Waste 1,250.00

Hallman Asphalt & Sealing 3,000.00 US Cellular 1,035.04

Kris Hensler 360.00 VISA 671.19

Krause Power Engineering 1,180.86 Watson Ace Hardware 219.67

Hometown News 179.34 Larry Waldo 25.00

Jonas Office Products 402.92 Waterloo Utilities 10,477.76

K Press & Trends 660.00 Waterloo Building Center 26.25

LW Allen 1,325.30 Waterloo Veterans Memorial 200.00

Lois Leistico 19.62 WE Energies 39.45

MEUW 1,325.36 Wisconsin State Lab 25.00

Neitzel Auto & Hardware 1,101.35 Wisconsin Dept. of Revenue 12,778.78

Northern Lake Service 60.00 WPPI Energy 311,404.03

Payment Service Network 12.95

Pitney Bowes 300.00

Total Disbursements $589,488.48

Checking Account #102-613:

  Balance 8/31/18 $8,133.76

  Transfer 300,000.00

  Disbursements (277,895.76)

  Interest 4.89

  Service Charge (20.76)

  Balance 9/30/18 $30,222.13

WWTP Account #374-547 (DNR Replacement Fund)

  Balance 8/31/18 $253,047.59

  Deposit 2,050.00

  Transfer for Expenses (50,242.92)

  Interest 56.92

  Balance 9/30/18 $204,911.59

Debt Service Account #3015323:

  Balance 8/31/18 $456,055.54

  Deposit 53,925.38

  Bond Payment

  Interest 735.16
  Balance 9/30/18 $510,716.08

Money Market Account #110-832:

  Balance 8/31/18 908,565.78

  Deposits 610,201.18

  Transfer (302,050.00)

  Disbursements (311,404.03)

  Interest 576.29

  Service Charge (167.93)
  Balance 9/30/18 $905,721.29

Transportation Fund

  Balance 8/31/18 $90,000.00

  Transfer
  Balance 9/30/18 $90,000.00

Construction Account:

  Electric 1,201,632.24

  Water 20,851.75

  Construction Payment
  Balance 9/30/18 $1,222,483.99

CD #614470 (Bond Reserve):

  Balance 8/31/18 113,835.41



  Interest 387.04
  Balance 9/30/18 $114,222.45

CD #613386 (Bond Reserve):

  Balance 8/31/18 207,303.11

  Interest
  Balance 9/30/18 $207,303.11

WWTP CD #2875 (DNR Replacement Fund):

Checking Account #102-613: $606,011.13

  Interest
  Balance 9/30/18 $606,011.13



Regular meeting of the Waterloo Water & Light Commission held October 9, 2018 
The meeting was called to order by President Tom Bergan at 7:00pm at the Waterloo 

Utilities office.  Present were Commissioners Ray Burbach, Tim Thomas, Devin 

Schumann, Larry Waldo, Superintendent Barry Sorenson, and Utility Accountant Joy 

Bisco.  

 

Minutes 

It was moved by Thomas, seconded by Schumann, to approve the minutes of the 

September 4, 2018 meeting.  Motion carried. 

 

Expenditures 

It was moved by Waldo, seconded by Burbach, to approve the payment of the September 

bills as presented.  Motion carried. 

 

Citizen Input. 

None. 

 

2019 Budget 

The 2019 budgets were reviewed.  It was moved by Burbach, seconded by Schumann, to 

approve the 2019 budgets as presented.  Motion carried. 

 

Fireman’s Park Sewer Issue 

It was moved by Burbach, seconded by Waldo, to approve the expenditure of $25,000 for 

sanitary sewer repairs at Fireman’s Park.  Motion carried. 

 

Hiring 

It was moved by Thomas, seconded by Schumann, to approve the hiring of an additional 

employee.  Motion carried. 

 

Electric Update 

Superintendent Sorenson updated the Commission on the status of the repair of the 

damaged feeder on West Madison and the Hwy O substation. 

 

Sewer Rate Increase 

It was moved by Thomas, seconded by Burbach, to approve an 11% sewer rate increase. 

Motion carried. 

 

It was moved by Thomas, seconded by Burbach, to adjourn.  Motion carried. 

 

Respectfully submitted, 

 

Tim Thomas 

Secretary 
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                           136 North Monroe Street, Waterloo, Wisconsin 53594-1198 

                                                      Phone (920) 478-3025 

                                                      Fax (920) 478-2021 
 

    
 

 
October 9, 2018 

 

 

Nicole Tuttle 

Virtumarket 

509 Harrison Street 

Waterloo, WI  53594 

 

RE:  NOTICE OF AN OCTOBER 18, 2018, 7:00 PM COUNCIL AGENDA ITEM CALLING FOR A FULL AND 

COMPLETE ACCOUNTING OF ALL ASPECTS OF VIRTUMARKET ACTIVITY RELATING TO THE WATERLOO 

STREET MARKET INITIATIVE. 

 

Nicole, 

 

As advised by City Attorney William Cole and at the direction of Mayor Thompson, I am sending this letter to inform you 

that on October 18, 2018, as part of the regularly scheduled City Council meeting beginning at 7:00 pm, the City of 

Waterloo is seeking a full and complete report and accounting of work undertaken by Virtumarket as part of the Waterloo 

Street Market Initiative. 

 

1. The City of Waterloo is seeking a full and complete report, including all financial aspects, labor contributed, 

purchases made and current account balances. 

 

2. The City of Waterloo additionally is seeking a full and complete explanation as to why you did not to comply with 

letters sent August 1, 2018 and August 25, 2018.     

 

Attached are copies of the letters referenced in item #2.  

 

Sincerely, 

 
Mo Hansen 

Clerk/Treasurer 

 

 

cc 

encl. 

 
Sent via email, hand delivered to 509 

Harrison Street and sent via USPS 

certified mail, October 9, 2018 



1

Mo Hansen

From: Nicole Tuttle <nicoletuttle78@gmail.com>

Sent: Friday, August 31, 2018 7:40 AM

To: Mo Hansen

Subject: Follow up

Mo,

I'd like to take the opportunity to expand upon my earlier email with regard to the market:

I've spent every spare moment I've had getting face to face with vendors and farmers, building excitement and
enthusiasm with them with regard to the market. I've read and researched what the most successful markets do
(and don't do!), consulted with other area market managers for hints and helpful advice, as well as reading and
researching how to make this business successful so that the market can continue on in perpetuity. Now, when
I'm on the verge of actually making this a reality (albeit, later than anyone, including me, had hoped) I'm being
asked to turn it all over. Why? So that it can inevitably fail? So that someone else can take credit for my hours
upon hours of hard work? This request is frustrating and disappointing to say the least. (Infuriating at times, to
be quite honest)

I recognize that others are frustrated and disappointed in my lack of communication; but that is not to be
construed as me "sitting back on my laurels" or inaction on my part. Rather it has been a product of keeping my
head down and marching forward to grab any progress I can. I've poured more hours and energy into this than
anyone can imagine. I'll reiterate that asking me to give up now is not only unfair, but unreasonable.

-Niki
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                           136 North Monroe Street, Waterloo, Wisconsin 53594-1198 

                                                      Phone (920) 478-3025 

                                                      Fax (920) 478-2021 
 

    
 

 
August 25, 2018 

 

 

Nicole Tuttle 

Virtumarket 

509 Harrison Street 

Waterloo, WI  53594 

 

RE:  Street Market Initiative / Letter #2 Seeking Return of Unspent Taxpayer Funds & Access to Purchased Items 

 

Niki, 

 

I am writing to ask for the immediate return of unspent taxpayer funds forwarded to Virtumarket earlier this year.  

Additionally, I am writing to seek a simple understanding with you, as Virtumarket’s responsible party, relating to public 

access to purchased items -- paid for with taxpayer dollars provided to Virtumarket -- for the street market launch.   

 

The deadline to comply with the request is August 31, 2018 at 4 p.m.   

 

At its August 21, 2018 joint meeting the Community Development Authority and Community Development Committee 

addressed the agenda item: “Request for Return of Funding and Access to Purchased Supplies” as part of the public 

meeting.  As you are aware, you are a voting member of Waterloo’s Community Development Authority and were unable 

to attend due to work obligations stated via email on the afternoon of the 21st. 

 

At the joint meeting I was instructed to: 

 Communicate to you with a 2nd letter. I am doing so here.   

 Assign a specific date for you to meet the request.  The date to comply is no later than August 31, 2018 at 4 p.m.    

 Clearly document the request. 

o Return unspent funds transferred by the City to Virtumarket in February of 2018. 

o Make available items purchased to date using taxpayer dollars for use future street market activity. 

 

The body further reviewed multiple options including legal steps to gain compliance to this request.  Attached is a copy of 

the August 1, 2018 letter. This matter requires your immediate attention. 

 

I am available 24/7 at 608-669-0700, 920-478-3025 or mhansen@waterloowi.us.  

 

Sincerely, 

 
Mo Hansen 

Clerk/Treasurer 

 

 

cc 

encl. 

 
PRINTED AND HAND DELIVERED 

Saturday, August 25, 2018 

8/25/2018 10:11 AM 

mailto:mhansen@waterloowi.us
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A JOINT MEETING OF THE  
WATERLOO COMMUNITY DEVELOPMENT AUTHORITY & WATERLOO COMMUNITY DEVELOPMENT COMMITTEE  

MEETING MINUTES: August 21, 2018 
 

1. ROLL CALL AND CALL TO ORDER. CDA Chair Hermanson called the joint meeting to order at 6:00 p.m. in the 
Municipal Building Council Chambers. CDA members present: Stinnett, Reynolds, Lewandowski, Hermanson and 
Osborn.  Absent: Tuttle with one vacancy. CDC members present: Petts and Osborn with Thomas absent. Others 
present: Brian Henning, School District Liaison; and Clerk/Treasurer Hansen. 
 

2. MEETING MINUTES APPROVAL:  July 17, 2018.  MOTION:  Moved by Petts, seconded by Stinnett to approve the 
meeting minutes.  VOICE VOTE: Motion carried. 

 
3. CITIZEN INPUT. None.   

 
4. UPDATES & REPORTS 

a. School District Liaison.  Henning reported on the passage of the two school referenda. 
b. Chamber of Commerce Liaison.  No report as Tuttle was absent  
c. Fund 600 - Monthly Financials. Noted. 
d. Grant Tracking, Including 203 East Madison Street Close-out.  Hansen said he was waiting on DNR 

reimbursement for 203 East Madison St; the Idle Sites Industrial grant was extended; notice of a WEDC 
site assessment grant was promised by Jason Scott, but remains pending at 333 Portland Road.  
Identifying Idle Sites grant expenditures generating the greatest return on investment was a priority.   

e. Project Neighbor.  Hansen said data was used for the election and Mill/Cleveland project. 
f. Local Business Day. Stinnett asked for a list of attendees from the initial discussion.  
g. 217 Maple Drive Lot Sale.  Hansen said the closing date is August 30th.  
h. Maunesha Business Center Cleaning Contract.  Hansen said the contract was revised lowering costs. 

 
5. ECONOMIC DEVELOPMENT IMPLEMENTATION PROGRESS 

a. Implementation Tracking.  Noted. 
b. Work Group Progress Report 

i. Street Market – Request For Return Of Funding & Access To Purchased Supplies.  Petts updated 
the group saying the Working Group met and Niki Tuttle did not attend.  At that meeting Hansen 
was directed to send a letter to Tuttle. Hermanson said legal action is the path. Lewandowski said 
an action plan presentation was a possible course.  Stinnett and Petts noted the months already 
passed with only one Tuttle report. Stinnett described vendors wanting to participate with no 
follow-up. By consensus Hansen was directed to send a 2nd letter with a specific deadline for 
response.  Hermanson said Tuttle’s inaction means involving law enforcement. 

 
6. UNFINISHED BUSINESS 

a. FlipGrid CDA-CDC Review.  Lewandowski said he would resend the link asking for a test and report back. 
b. Bingo.  By consensus the group tabled indefinitely the question of Bingo involving the CDA. 

 
7. NEW BUSINESS 

a. 2019 Budget.  Hansen and Hermanson noted the insertion of a $25,000 request for tax levy to fund 
professional economic development services.    

b. Volunteer Development.  Lewandowski said he was interested in soliciting public ideas and would staff a 
table at school events. He said more involvement would be beneficial. 

c. 203 East Madison Street Safety Concerns.  The Police Department identified a safety hazard.  No railing 
is in place.  A temporary fence was installed.  Stinnett suggested all take a look and report back. 

d. Authorizing Action To Advance Redevelopment of 200 Block Of West Madison Street.  Hansen requested 
funding for an appraisal of the former post office site.  He said the site owner would be willing to sell to the 
City allowing for redevelopment and reuse of the site and the site to its east.  Petts questioned the need 
for the expenditures.  No action taken.  
 

8. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS.  None. 
 

9. ADJOURNMENT. MOTION:  Moved by Stinnett, 2nd by Reynolds to adjourn. VOICE VOTE:  Motion carried.  Time:  
7:58 p.m. 

Attest: 

 
Mo Hansen 
Clerk/Treasurer 

PC4
Line
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Mo Hansen

From: Nicole Tuttle <nicoletuttle78@gmail.com>

Sent: Tuesday, August 21, 2018 4:14 PM

To: Mo Hansen

Subject: CDA meeting tonight

Mo,

I had planned on attending the CDA meeting tonight, but a work conflict has come up and I'm not going to be
able to make it. With the flooding that occurred in Madison last night, everyone has extra matters to tend to
today. But there is one topic I wanted to touch upon.

With regard to the Market group's request:

I've given the matter quite a lot of thought and consideration, and I've even started writing a response a few
times, but ended up deleting them and starting all over. I know what I want to say, but finding the best way to
say it has proven difficult. In short, the answer is "no". I've been working very hard on all of this, and I don't
feel that its fair or reasonable to ask me to hand it all over. I'm not willing to give up, and I don't feel I should
be asked to quit.

I'm amenable to suggestions or tweaks; if there's something I need to change or shift or alter, I'm open to
suggestions. But this will work. Of that, I'm confident.

I apologize for the delay in getting back to you. Even now, I feel that my response does not adequately convey
my thoughts on the topic.

Niki
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                           136 North Monroe Street, Waterloo, Wisconsin 53594-1198 

                                                      Phone (920) 478-3025 

                                                      Fax (920) 478-2021 
 

    
 

 

 
August 1, 2018 

 

 

 

 

Nicole Tuttle 

Virtumarket 

509 Harrison Street 

Waterloo, WI  53594 

 

RE:  Street Market Initiative Work Group Meeting / Follow-up Letter 

 

Niki, 

 

A public meeting was held last night.  Keri Sellnow, Angie Stinnett, Jeanette Petts, Diane Graff and I attended.  You recall 

at the July CDA-CDC meeting the steet market initiative discussion turned towards giving you several days to evaluate 

your situation in relation to the municipal market initiative.  

 

The Work Group is interested in doing what it can to move the process forward.  Keri Sellnow is a long-time resident who 

is not involved in Council matters nor the CDA.  She asked that I pass along her cell phone number, (920) 988-5384.  She 

is available if you wish to discuss street market matters and the situation we find ourselves in. 

 

The Work Group is looking to regroup to advance the project to an active state.  Your participation remains very much 

welcomed. But concerns about lack of communication and response to those interested in working on, and participating in, 

the market has raised strong concerns.  The Work Group is asking for the following: 

 

 Return of unspent funds transferred by the City to Virtumarket in February of 2018. 

 Making available items purchased to date for future Waterloo street market activity. 

 

Sincerely, 

 
Mo Hansen 

Clerk/Treasurer 

 

 

cc 

encl. 



CITY OF WATERLOO COMMON COUNCIL
MEETING MINUTES: November 2,2017

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL. Council President BillSpringer called the

meeting to order at 7:00 p.m. in the Mayor's absence. Alderpersons present: Ziaja, Springer, Griffin, Thomas,

Stinnett and Petts. Absent: Quimby. Others present: Tammy Krueger, the Daily Times; Diane Graff, the

Courier; Police Chief Sorenson; WLOO videographers; Assistant Public Works Director Jeff Robbins; Nicole

Tuttle; Gabriel Elder; Deputy Clerk/Treasurer Mike Kawula and Clerk/Treasurer Hansen. The pledge of

allegiance was recited.

2. MEETING MINUTES APPROVAL: October 19,2017 . MOTION: Moved by Thomas, seconded by Petts to

approve the minutes as presented. VOICE VOTE: Motion carried.

3. PUBLIC COMMENT. None.

4. PUBLISHED NOTICE OF A PUBLIC HEARING
a. Public Hearing - Request From Rodney Abel For A Conditional Use Permit To Allow The Construction Of

An Additional 12' X 16' (192 sq. ft.) Accessory Building At 540 Harrison Street - 1112812017 At 7 p.m.

Noted.

5. REPORTS OF COMMITTEES, COMMISSIONS AND BOARDS
a. Community Development Authority - Authorizing A Tax lncremental Finance District #2 Expenditure, Not

To Exceed $6,000, For a2018 Downtown Street Market. DISCUSSION:Thomas spoke in favor of

extending the expenditure into 2018. He said project delays may have been caused by road

construction. He said the motion was for a onelime expenditure to get the project going. MOTION:
Moved by Thomas, seconded by Stinnett to approve the motion extending the expenditure to 2018.

ROLL CALL VOTE: Ayes: Ziaja, Thomas, Griffin, Stinnett and Petts. Noes: Springer, with Quimby
absent. Motion carried.

b. Street Market Manager Submittal Review Committee - Recommending Nichole Tuttle As Street Market
Manager And Directing The Drafting Of A Contract For Allocation Of Municipal Seed Money For A 2018

Waterloo Street Market Launch. DISCUSSION: Petts said Tuttle had stepped fonryard and was
recommended by the Committees. ln reply to a Springer question, Petts said the process would not start
until January. Thomas said the market manager was not a municipal position, and the manager would
be responsible for sustaining the market over time. MOTION: Moved by Petts, seconded by Stinnett to
accept the recommendation of Nichole Tuttle as Street Market Manager and direct the drafting of a

contract, for City Council consideration, authorizing the allocation of seed money to launch a street
market. ROLL CALL VOTE: Ayes: Ziaja, Thomas, Griffin, Stinnett and Petts. Noes: Springer, with

Quimby absent. Motion carried.

6. UNFINISHED BUSINESS
a. Resolution #2017-4l Awarding A Cleaning Contract For The Library; Municipal Building; the Maunesha

Business Center; and the Waterloo Regional Trailhead, DISCUSSION: Hansen described two rounds

of proposal submittals requested by a group including the Police Chief, Parks Coordinator, Library
Director and Clerk/Treasurer. He said the department heads were recommending awarding a contract to
Peachy Clean Commercial & Construction Cleaning. Responding to Griffin's question, Hansen
referenced the chart in the meeting materials indicating savings compared to the current contract.
Hansen said the resolution contained a reduction in non-police department municipal building hired

cleaning - from four weekdays per week to one. He said the Utility Commission building was cleaned
only once a week. Thomas questioned the reduction in municipal building hallway cleaning saying much
money was spent building the facility. ln reply to a Springer question, Hansen said staff (Hansen) would
provide additional hallway and bathroom cleaning. Thomas suggested that meeting minutes were not
getting done and that Hansen should not be cleaning. Springer expressed concern that Public Works
staff would be cleaning. Hansen said since 2004 tasks previously done in the building by Public Works
staff such as election set-up have shifted to the Clerkffreasurer's office. Thomas said foot traffic
required additional cleaning. MOTION: Moved by Stinnett, second by Petts to accept the
recommendation and to approve the resolution awarding the contract to Peachy Clean Commercial &

Construction Cleaning as presented . Zila asked for what the savings amount would be? Hansen

referred back to the chart in the meeting materials. ROLL CALL VOTE: Ayes: Ziaja, Stinnett and Petts.

Noes: Springer, Griffin and Thomas, with Quimby absent. Motion failed.
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7, NEW BUSINESS
a. Resolution #2017-42 Waiving All 2018 Municipal lmpact Fees And Building Fees, And Directing The

Creation And lmplementation Of Promotional Etforts ln Support Of The Construction Of Waterloo
Single Family Dwellings - Find Your Path Here, 20'18. DISCUSSION: Thomas said currently the City )

waives fees for new single-family construction with three homes built. He proposed that the waiver be
extended to calendar year 2018. MOTION: Moved by Thomas, seconded by Griffin, to approve the
resolution. ROLL CALL VOTE: Ayes: Ziaja, Springer, Griffin, Thomas, Stinnett and Petts. Noes: none
with Quimby absent. Motion carried.

8. FUTUREAGENDA ITEMSANDANNOUNCEMENTS.
a. 2018 Budget Public Hearing and Council Consideration - November 16, 2017,7:00 p.m. Noted.
b. Stinnett said the Holiday Parade, from the High School to Firemen's Park, would by November 4th

beginning at 4:30 p.m. Noted,
c. Hansen said a Friday noon City Council meeting was posted to address a Plan Commission

recommendation to grant a conditional use permit to Jefferson County to install a 60 foot tower to replace
an existing wooden pole holding emergency response radio equipment on Herron Court. Noted.

9. ADJOURNMENT, MOTION: Moved by Griffin, seconded by Stinnett to adjourn. Motion carried. Approximate
time:7:18 p.m,

4, tfu*
Altest:
Mo Hansen, Clerk/Treasurer
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A JOINT MEETING OF THE  
WATERLOO COMMUNITY DEVELOPMENT AUTHORITY & WATERLOO COMMUNITY DEVELOPMENT COMMITTEE  

MEETING MINUTES: October 17, 2017 
 

1. ROLL CALL AND CALL TO ORDER. CDA Chair Hermanson called the joint meeting to order at 6:00 p.m. in the 
Municipal Building Council Chambers. CDA members present: Stinnett, Tuttle, Moe & Hermanson. Absent: 
Reynolds and Ziaja. CDC members present: Petts and Thomas. Absent: Ziaja.  Others present: Deputy 
Clerk/Treasurer Mike Kawula and Clerk/Treasurer Hansen. 
 

2. MEETING MINUTES APPROVAL:  June 20, 2017; July 18, 2017 and August & September (no meetings).  Motion:  
Moved by Thomas, seconded by Petts to approve the June 20, 2017 meeting minutes as presented.  VOICE VOTE:  
Motion carried. 

 
3. CITIZEN INPUT. None.  

 
4. UPDATES & REPORTS 

a. Chamber of Commerce Liaison. Discussion: Tuttle reported that Wiener & Kraut was hugely successful in 
Firemen’s Park; positive comments were received.  She said the sense was to keep the event in the park.  
Petts said downtown businesses want it back.  Tuttle said a park location means no traffic challenges and 
the partnership with the Parks Coordinator was positive. Moe relayed comments she heard that a park 
location “just killed us downtown.” Tuttle said the Chamber was planning to welcome the new clothing 
store downtown.  Tuttle said she reached out to 20-30 downtown stakeholders saying they were 
amenable to a downtown listening session – brainstorming session. 

b. Fund 600 - Monthly Financials. Noted. 
c. Grant Tracking. Noted. 

 
5. ECONOMIC DEVELOPMENT PLAN IMPLEMENTATION TRACKING 

a. “Next 28 Days Checklist” (hand out at meeting).  DISCUSSION:  Hansen noted a slow pace of 
implementation. 

b. How Do We Improve Project Implementation?  DISCUSSION: Hansen said more resources generally 
were needed for implementation. 

 
6. UNFINISHED BUSINESS 

a. “You Are Here” Kiosks, Does Mobile Kiosk Meet The Need?.  DISCUSSION: A plastic A-frame designed 
for a recent Trek event and paid out of Clerk office funds was displayed.  Petts and Stinnett discussed 
how the display could be used.  Moe said custom inserts could be prepared.  

b. Street Market Initiative, Recruiting A Market Manager.  DISCUSSION: Tuttle expressed interest in being 
the Market Manager.  It was noted that the review committee should convene.  One-time 2017 municipal 
funding was discussed.  Thomas suggested carrying forward the funding concept as funds were not used 
in 2017. Tuttle did as well. Stinnett suggested Haberkorn. Thomas spoke in opposition of a municipal 
employee being given the task.  Moe said another task for Haberkorn would limit what he was already 
doing with the parks.  MOTION:  By Consensus, the body recommended to the City Council that it carry 
forward the street market seed money concept into 2018.  Motion carried by informal consensus. 

 
7. NEW BUSINESS 

a. 2018 Budget Submittal. DISCUSSION: Hermanson reviewed the submittal.  Petts called for marketing 
117 East Madison Street as permanent rental. No action taken. 

 
8. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 

a. Next Meeting: November 21, 2017 at 6 p.m. 
 

9. ADJOURNMENT. MOTION: Moved by Thomas, seconded by multiple to adjourn.  Motion carried. Approximate 
time: 7:21 p.m. 

Attest: 

 
Mo Hansen 
Clerk/Treasurer 
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Waterloo Farmer Market 

Farmer Market Manager Job Description 
 

About Us 

The Waterloo Farmer Market is a producer-only market that operates in downtown Waterloo, WI. The 

market runs rain or shine every Saturday from 7:00 am to 1:00 pm from May 1st until the last weekend 

in October. The Market Manager will manage the Saturday operation of the market and will plan for the 

Market’s future growth and development. The Market Manager will be in attendance every Saturday of 

the Market and will report to _________________.  A successful Market Manager will be the greatest 

champion of the market and will be self-motivated, an excellent communicator and have strong 

organizational skills. 

 

General Duties 

 Enroll vendors and farmers in the market – through seasonal or daily vendor agreements 

 Collect all market fees, maintain an accurate accounting of such fees and deposit into the 

market account. 

 Arrive prior to the Market and remain throughout the Market day to: 

o Place vendors in stalls 

o Place Market signs and parking signs 

o Ensure all rules and regulations are adhered to 

o Answer questions for vendors and consumers 

o Oversee Market Tent (if applicable) 

o Resolve disputes that arise 

o Maintain safe Market grounds 

o Assure the Market site is clean at closing 

 Recruit, schedule and supervise volunteers at the Market tent (if applicable) 

 Maintain all financial records and provide to ___________ on a ______ basis. 

 Communicate Market policies, rules and activities to vendors throughout the season 

 Solicit entertainment for Market days 

 Maintain a database of vendors and their contact information as well as any licenses or permits 

each vendor may need 

 Work with farm inspectors to collect and maintain inspection records 

 Create weekly social media postings throughout the season (Waterloo Municipal website and 

FaceBook pages) 

Additional Duties 

 Recruit vendors 

 Develop local relationships and acquire feedback from downtown business regarding Market 

days 

 Develop relationships with other area Market Managers for networking purposes and to acquire 

feedback and knowledge 



 Fundraise and write grants for future continuation and development of the Market 

 Advertise and promote the Market throughout the year using different types of venues 

 

Job Qualifications 

 Must be the greatest Champion for the Market 

 Proficiency in using spreadsheets to maintain data 

 Ability to work creatively and independently 

 Good communication skills, organizational skills and dispute resolution skills 

 Experience working with budgets and financial documents 

 Experience with creating marketing materials 

 Fundraising and/or grant writing 

 Knowledge of social media interventions (knowledge of administrating FaceBook) 

 

This is a ___ hr/week position in-season, and ___ hr/month position off-season. (Or stipend) 

Pay is $______ per hour.  To be paid monthly? 

There are no benefits with this position.  Start date is __________. 

 

 



Waterloo Farmer Market Budget

2016-2017

2016 2017 Ongoing

EXPENSES
Staffing

20 weeks of market Jul-Oct 4000 $10/hr x 20 hrs/wk x 20 wks = 0 volunteer-based

2 months 2016, 4 months 2017 200 400 $10/hr x 10 hrs/month x 2/4 months=

Office Expenses

Misc. copying 200 50 250

Office supplies 75 0 50

Marketing

Street banner 150 0 0

Flyers 400 0 400

Sandwich Board signs 400 0 0

Other sign(s) 100 0 0

Promotion

Business promotion

Special events

Music

Magician, Clown, etc

Market Tent 400 0

Total Expenses 5925 450 700

INCOME
Vendor Fees 600 $5 x avg 20 wks x 6/10 vendors = 1000 approx. 10 vendors

Promotion Fee 300 $50 x 6 wks = 500 10 weeks

Donations

In-kind

Cash 100 200

CDA Budget 4925 450 5375

Total Income 5925 450 1700


