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District: TIF 2

Last Year Last Year

Start Year: 1-Jan-11 Proj Costs 21-Jul-33 Increment 2039

Income Expenses Over/(Under) Over/(Under)

Year Fund Source Use of Funds Revenue TIF Life

2011 1,000$           23,110$         (22,110)$         (22,110)$         

2012 1,000$           83,986$         (82,986)$         (105,096)$      

2013 997,439$       1,211,314$   (213,875)$      (318,971)$      

2014 9,121$           209,288$      (200,167)$      (519,138)$      

2015 1,800$           314,413$      (312,613)$      (831,751)$      

2016 706$               301,700$      (300,994)$      (1,132,745)$   

2017 525,672$       197,900$      327,772$        (804,973)$      

2018 933,660$       196,416$      737,244$        (67,729)$         

2019 1,162,915$   148,233$      1,014,682$    946,953$        

2020 236,302$       129,931$      106,371$        1,053,324$    

2021 306,534$       130,000$      176,534$        1,229,858$    

2022 307,586$       130,000$      177,586$        1,407,444$    

2023 308,646$       130,000$      178,646$        1,586,090$    

2024 309,714$       90,019$         219,695$        1,805,785$    

2025 310,789$       89,505$         221,284$        2,027,069$    

2026 311,873$       158,581$      153,292$        2,180,361$    

2027 312,965$       158,581$      154,384$        2,334,745$    

2028 314,065$       158,581$      155,484$        2,490,229$    

2029 315,173$       158,581$      156,592$        2,646,821$    

2030 316,289$       158,581$      157,708$        2,804,529$    

2031 317,414$       158,581$      158,833$        2,963,362$    

2032 318,548$       158,581$      159,967$        3,123,329$    

2033 319,690$       158,581$      161,109$        3,284,438$    

2034 320,840$       26,581$         294,259$        3,578,697$    

2035 321,999$       26,581$         295,418$        3,874,115$    

2036 323,167$       26,581$         296,586$        4,170,701$    

2037 324,343$       26,581$         297,762$        4,468,463$    

2038 325,529$       26,581$         298,948$        4,767,411$    

2039 325,529$       26,581$         298,948$        5,066,359$    

Parcels in TIF 2: 575 W Madison St, Hawthorne & Stone, 

TOTALS THRU 2019 3,633,313$   2,686,360$   946,953$        

Notes:

2013-Debt Issuane-State Trust Fund Loan - (900K), RR Donn Income - (94 K)

2013- Developer and Cap Expense (1.06 m) - H & S, RR Donnelly Bldg

2014- Debt payment (104 K), Cap Exp- H& S (52 K)

2015- Debt payment (104 K), Monroe St Apt (150 K), Other Façade Grants (52 K)

2016-Debt Payment (104 K),  Canal & Riverwalk (195 K)

2017-TIF 1 Subsidy (404 K), Tax Increment (46 K0, Developer Agreement (74 K)

2017-Debt Payment (104 K), 203 E Madison (49 K), Riverwalk (25 K)

2018-TIF 1 Subsidy (789 K), Tax Increment (61 K), Flood Grant (22 K), Dev Agree (62 K)

2018-Debt Payment (104 K),  Redsicover Bldg Imp/HVAC (71 K), CDA (6 K)

2019-WEDC Grant (522 K), Dev Agree (61 K), TIF 1 (522 K), Tax Increment (44 K), Impact Fee's (6 K)

2019-Debt Payment (104 K), CDA (25 K)
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District: TIF 3

Last Year Last Year

Start Year: Jan  1,2012 Proj Costs 24-Apr-27 Increment 2032

Income Expenses Over/(Under) Over/(Under)

Year Fund Source Use of Funds Revenue TIF Life

2012 -$                         184,822$               (184,822)$       (184,822)$      

2013 -$                         5,923$                   (5,923)$            (190,745)$      

2014 5,416$                 12,545$                 (7,129)$            (197,874)$      

2015 44,306$              44,694$                 (388)$               (198,262)$      

2016 27,431$              9,340$                   18,091$           (180,171)$      

2017 1,062,271$         1,004,460$           57,811$           (122,360)$      

2018 31,416$              549,546$               (518,130)$       (640,490)$      
2019 1,021,190$         1,130,172$           (108,982)$       (749,472)$      

2020 851,472$            1,669,087$           (817,615)$       (1,567,087)$   

2021 102,403$            650$                       101,753$        (1,465,334)$   

2022 102,403$            650$                       101,753$        (1,363,581)$   

2023 102,403$            650$                       101,753$        (1,261,828)$   

2024 102,403$            650$                       101,753$        (1,160,075)$   

2025 102,403$            650$                       101,753$        (1,058,322)$   

2026 102,403$            650$                       101,753$        (956,569)$      

2027 102,403$            650$                       101,753$        (854,816)$      

2028 102,403$            650$                       101,753$        (753,063)$      

2029 102,403$            650$                       101,753$        (651,310)$      

2030 102,403$            650$                       101,753$        (549,557)$      

2031 102,403$            650$                       101,753$        (447,804)$      

2032 102,403$            650$                       101,753$        (346,051)$      

Parcels in TIF 3: ABE MFG, REGIS RUBBER, 333 PORTLAND RD

TOTALS THRU 2019 3,248,308$         4,610,589$           (749,472)$       

Notes:

2012-Lot 8/9 Eastside Bus Park-162K of Expense

2015-McLain Write off  Expense from TIF 1 (41K)

2017-ABE, Intial debt issued (1,038 K) and Developer Incentives Expensed (981 K)

2018-Krause Excavating (350 K) for Commercial.  333 Portland Rd (110 K).  Waterloo Util (13 K) for Comm Ave

2019-Paid off 2017 debt issuance (1,038), new debt issuance (919 K), WEDC Grant (62K)

2019-333 Portland Rd  & Cell Tower Expense (29 K)
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District: TIF 4

Last Year Last Year

Start Year: 1-Jan-14 Proj Costs 5-Dec-28 Increment 2034

Income Expenses Over/(Under) Over/(Under)

Year Fund Source Use of Funds Revenue TIF Life

2013 -$                         12,500$              (12,500)$        (12,500)$        

2014 -$                         3,000$                (3,000)$           (15,500)$        

2015 -$                         650$                   (650)$              (16,150)$        

2016 -$                         650$                   (650)$              (16,800)$        

2017 16,146$              774$                   15,372$          (1,428)$           

2018 22,240$              638$                   21,602$          20,174$          

2019 21,491$              249$                   21,242$          41,416$          

2020 22,236$              650$                   21,586$          63,002$          

2021 22,236$              650$                   21,586$          84,588$          

2022 22,236$              650$                   21,586$          106,174$        

2023 22,236$              650$                   21,586$          127,760$        

2024 22,236$              650$                   21,586$          149,346$        

2025 22,236$              650$                   21,586$          170,932$        

2026 22,236$              650$                   21,586$          192,518$        

2027 22,236$              650$                   21,586$          214,104$        

2028 22,236$              650$                   21,586$          235,690$        

2029 22,236$              650$                   21,586$          257,276$        

2030 22,236$              650$                   21,586$          278,862$        

2031 22,236$              650$                   21,586$          300,448$        

2032 22,236$              650$                   21,586$          322,034$        

2033 22,236$              650$                   21,586$          343,620$        

2034 22,236$              650$                   21,586$          365,206$        

Parcels in TIF 4: Dollar General

TOTALS THRU 2019 104,349.00$      19,761.00$        41,416.00$    

PROJECT PLAN EST. 1,063,433.00$   1,031,850.00$   

OVER/(UNDER) PLAN (959,084.00)$     (1,012,089.00)$ 

If district closed in 19.  Dollars to Taxing Authority

City MATC School Jefferson County

15,324$       1,657$    17,809$              6,627$                

A
C

TU
A

L
P

R
O

JE
C

TE
D

K:\Mike\AQ TIF\TIF 2-4 ROI.xlsx



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



DRAFT



 

Page 1 of 1  

i:\resolutions\2020 resolutions\proposed\#2020-12 - tid #3 extension.doc 
4/9/2020 2:45 PM 

                                           

                          136 North Monroe Street 
   Waterloo, WI 53594-1198 

      Phone:  (920) 478-3025 
Fax: (920) 478-2021  

            www.waterloowi.us 

______________________________________________________________________________              _ 
 

RESOLUTION #2020-12 
 

Resolution #2020-12 Directing The Clerk/Treasurer In Coordination with Ehler’s & Associate To Conduct A Tax 
Incremental Finance District #3 Joint Review Board Meeting For The Purpose Of Enabling A Three-Year “Tech 

College Extension” And A Three-Year “Standard Extension” And Authorizing Tax Incremental District 
Expenditures To Engage Ehler’s & Associates For This Purpose 

 
 

Whereas, under state law (sec. 66.1105(7)(am)4.a, Wis. Stats. the City of Waterloo may request the Joint Review 
Board to extend the life of TID #3 an additional three years if the annual an total amount of tax increment over the 
remaining life of the district were adversely impacted by 2013 Wisconsin Act 145; and 
 
Whereas, under state law (sec. 66.1105(7)(am)1.-3., Wis. Stats, a municipality may request that the Joint Review 
Board to extend the life of TID #3 if the annual and total amount of tax increment over the remaining life of the district 
is not expected to generated sufficient revenue to recover its project costs.   
 
Whereas, the City of Waterloo seeks to engage the services of Ehler’s & Associates to assist municipal staff in 
preparing documents necessary for the convening of the Joint Review Board and associated services in an amount not 
exceed $5,000. 
 
Now, Therefore, Be It Resolved, by the Common Council of the City that it directs the Clerk/Treasurer to proceed 
with a Joint Review Board meeting for the purposes described above, and further authorized TID #3 expenses in an 
amount not to exceed $5,000 to engage with Ehler’s & Associates to assist. 
 
AS AMENDED, PASSED AND ADOPTED this _____________, 2020. 
 
      City of Waterloo 
 
      Signed:  _____________________________________ 
        Jenifer Quimby 
        Mayor 
Attest: 
__________________ 
Mo Hansen 
City Clerk/Treasurer 
 
 

http://www.waterloowi.us/


April 8, 2020

Morton Hansen, City Clerk/Treasurer
City of Waterloo, Wisconsin
136 N Monroe St
Waterloo, WI 53594

Re: Written Municipal Advisor Client Disclosure with the City of Waterloo (“Client”) for 2020 TID #3
Standard and Tech College Extensions (“Project” Pursuant to MSRB Rule G-42)

Dear Morton:
As a registered Municipal Advisor, we are required by Municipal Securities Rulemaking Board (MSRB)
Rules to provide you with certain written information and disclosures prior to, upon or promptly, after the
establishment of a municipal advisory relationship as defined in Securities and Exchange Act Rule
15Ba1-1.  To establish our engagement as your Municipal Advisor, we must inform you that:

When providing advice, we are required to act in a fiduciary capacity, which includes a duty of1.
loyalty and a duty of care.  This means we are required to act solely in your best interest.
We have an obligation to fully and fairly disclose to you in writing all material actual or potential2.
conflicts of interest that might impair our ability to render unbiased and competent advice to you.
We are providing these and other required disclosures in Appendix A attached hereto.
As your Municipal Advisor, Ehlers shall provide this advice and service at such fees, as described3.
within Appendix B attached hereto.

This documentation and all appendices hereto shall be effective as of its date unless otherwise terminated
by either party upon 30 days written notice to the other party.

During the term of our municipal advisory relationship, this writing might be amended or supplemented
to reflect any material change or additions.

We look forward to working with you on this Project.

Sincerely,

Ehlers 

Dawn Gunderson-Schiel, CPFO, CIPMA
Senior Municipal Advisor/Vice President

_______________

1   This document is intended to satisfy the requirements of MSRB Rule G-42(b) and Rule G-42(c).
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Appendix A
Disclosure of Conflicts of Interest/Other Required Information

Actual/Potential Material Conflicts of Interest
Ehlers has no known actual or potential material conflicts of interest that might impair its ability either to
render unbiased and competent advice or to fulfill its fiduciary duty to Client.

Other Engagements or Relationships Impairing Ability to Provide Advice
Ehlers is not aware of any other engagement or relationship Ehlers has that might impair Ehlers’ ability to
either render unbiased and competent advice to or to fulfill its fiduciary duty to Client.

Affiliated Entities
Ehlers offers related services through two affiliates of Ehlers, Bond Trust Service Corporation (BTSC)
and Ehlers Investment Partners (EIP).  BTSC provides paying agent services while Ehlers Investment
Partners (EIP) provides investment related services and bidding agent service. Ehlers and these affiliates
do not share fees.  If either service is needed in conjunction with an Ehlers municipal advisory
engagement, Client will be asked whether or not they wish to retain either affiliate to provide service. If
BTSC or EIP are retained to provide service, a separate agreement with that affiliate will be provided for
Client’s consideration and approval.

Solicitors/Payments Made to Obtain/Retain Client Business
Ehlers does not use solicitors to secure municipal engagements; nor does it make direct or indirect
payments to obtain or retain Client business.

Payments from Third Parties
Ehlers does not receive any direct or indirect payments from third parties to enlist Ehlers recommendation
to the Client of its services, any municipal securities transaction or any financial product.

Payments/Fee-splitting Arrangements
Ehlers does not share fees with any other parties and any provider of investments or services to the Client.
However, within a joint proposal with other professional service providers, Ehlers could be the
contracting party or be a subcontractor to the contracting party resulting in a fee splitting arrangement. In
such cases, the fee due Ehlers will be identified in a Municipal Advisor writing and no other fees will be
paid to Ehlers from any of the other participating professionals in the joint proposal.

Municipal Advisor Registration
Ehlers is registered with the Securities and Exchange Commission (SEC) and Municipal Securities
Rulemaking Board (MSRB).

Material Legal or Disciplinary Events
Neither Ehlers nor any of its officers or municipal advisors have been involved in any legal or disciplinary
events reported on Form MA or MA-I nor are there any other material legal or disciplinary events to be
reported.  Ehlers’ application for permanent registration as a Municipal Advisor with the (SEC) was
granted on July 28, 2014 and contained the information prescribed under Section 15B(a)(2) of the
Securities and Exchange Act of 1934 and rules thereunder. It did not list any information on legal or
disciplinary disclosures.
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Client may access Ehlers’ most recent Form MA and each most recent Form MA-I by searching the
Securities and Exchange Commission’s EDGAR system (currently available at
http://www.sec.gov/edgar/searchedgar/companysearch.html) and searching under either our Company
Name (Ehlers & Associates, Inc.) or by using the currently available “Fast Search” function and entering
our CIK number (0001604197).

Ehlers has not made any material changes to Form MA or Form MA-I since that date.

Conflicts Arising from Compensation Contingent on the Size or Closing of Any Transaction
The forms of compensation for municipal advisors vary according to the nature of the engagement and
requirements of the client.  Compensation contingent on the size of the transaction presents a conflict of
interest because the advisor may have an incentive to advise the client to increase the size of the securities
issue for the purpose of increasing the advisor’s compensation. Compensation contingent on the closing
of the transaction presents a conflict because the advisor may have an incentive to recommend
unnecessary financings or recommend financings that are disadvantageous to the client.  If the transaction
is to be delayed or fail to close, an advisor may have an incentive to discourage a full consideration of
such facts and circumstances, or to discourage consideration of alternatives that may result in the
cancellation of the financing or other transaction.

Any form of compensation due a Municipal Advisor will likely present specific conflict of interests with
the Client.  If a Client is concerned about the conflict arising from Municipal Advisor compensation
contingent on size and/or closing of their transaction, Ehlers is willing to discuss and provide another
form of Municipal Advisor compensation.  The Client must notify Ehlers in writing of this request within
10 days of receipt of this Municipal Advisor writing.

MSRB Contact Information
The website address of the MSRB is www.msrb.org. Posted on the MSRB website is a municipal
advisory client brochure that describes the protections that may be provided by MSRB rules and how to
file a complaint with the financial regulatory authorities.

http://www.sec.gov/edgar/searchedgar/companysearch.html
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Appendix B
Tax Incremental Financing Services

Scope of Service
Client has requested that Ehlers assist Client with securing a three-year extension to the maximum life of 
Tax Incremental District No. 3 (“District”) as permitted under Wis. Stat. § 66.1105(7)(am)4. as a result of 
the annual and total amount of tax increments to be generated by the District having been adversely 
impacted by the enactment of 2013 Wisconsin Act 145 (“Act”) which reduced the levies of Wisconsin 
technical colleges and with securing a three-year extension to the maximum life of Tax Incremental 
District No. 10 (“District”) as permitted under Wis. Stat. § 66.1105(7)(am). (“Project”). Ehlers proposes 
and agrees to provide the following scope of services:

Phase I – Feasibility Analysis

Analyze the tax increment collections for the District commencing with the 2013 levy year to ·

verify that increment collections were adversely impacted by the Act beginning with the 2014 
levy year.

For the period commencing with the 2014 levy year and running through the un-extended life of ·

the District, prepare an estimate of the tax incremental revenue lost as a result of the Act.

As appropriate, prepare or update a cash flow projection for the District considering all existing ·

assets and liabilities to determine whether the District is able to pay off its project costs within its 
current un-extended life.

Share results of analysis with Client to determine the basis under which Joint Review Board ·

approval will be sought: 

If the cash flow analysis indicates that the District is unable to pay off its project costs, o
the Joint Review Board must approve the request for the three-year extension if the 
request is accompanied by an independent audit demonstrating that fact.

If the cash flow analysis indicates that the District is expected to pay off its project costs o
without an extension, or if Client does not wish to have an independent audit prepared, 
then the Joint Review Board may approve or deny the request.

If an independent audit is to be prepared, Ehlers will share its information and cooperate with ·

Client’s auditor as needed.

Phase II – Approval Process

Prepare a memorandum addressed to the Joint Review Board requesting both three-year ·

extension.. The memorandum will be accompanied by the exhibits produced in the feasibility 
analysis, the independent audit (if applicable) and will also set forth the basis for the request. For 
requests subject to Joint Review Board approval, the memorandum will set forth Client’s 
rationale for the request. 

If requested, provide a resolution for Client’s governing body to adopt authorizing the submission ·

of the request to the Joint Review Board. (This is not statutorily required.) If requested, attend 
governing body meeting to review the request.

Coordinate with Client staff to identify potential dates and times for the Joint Review Board ·

meeting. If an independent audit is to be prepared, this must be completed prior to scheduling the 
Joint Review Board meeting. Confirm meeting date and time following confirmation of Joint 
Review Board member availability.
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Prepare Notice of Joint Review Board Meeting (Class 1) and transmit to Client’s designated paper.·

Transmit meeting materials electronically to consist of agenda, memorandum with supporting ·

materials and approval resolution. (Client responsible to post or publish agenda in compliance with 
Open Meeting law requirements).

Attend Joint Review Board meeting to review extension request and answer questions. Client ·

responsible to take and maintain meeting minutes. 

Following Joint Review Board approval, transmit all required documentation to the Department of ·

Revenue.

Compensation
In return for the services set forth in the “Scope of Service,” Client agrees to compensate Ehlers as 
follows:

Phase Fee
Phase I $2,000
Phase II* $3,000
Total $5,000

* The fee for Phase II does not include attendance at the governing body meeting. If Client requests that Ehlers attend a 
governing body meeting for the optional consideration of a resolution approving submittal of the extension request to the Joint 
Review Board, Ehlers will charge Client for its actual time spent attending and traveling to and from the meeting at current 
hourly rates.

For any service directed by Client and not covered by this, or another applicable Appendix, Ehlers will
bill Client at an hourly rate that is dependent upon the task/staff required to meet Client request at no less
than $125.00/hour and not to exceed $300.00/hour.

Payment for Services
For all compensation due to Ehlers, Ehlers will invoice Client for the amount due at the completion of 
each Phase. Our fees include our normal travel, printing, computer services, and mail/delivery charges. 
The invoice is due and payable upon receipt by the Client.

Client Responsibility
The following expenses are not included in our Scope of Services, and are the responsibility of Client to 
pay directly:

Services rendered by Client’s engineers, planners, surveyors, appraisers, assessors, attorneys, ·

auditors and others that may be called on by Client to provide information related to 
completion of the Project.

Publication charge for the Notice of Joint Review Board meeting.·


