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                          136 North Monroe Street 
 Waterloo, WI 53594-1198 

      Phone:  (920) 478-3025 
      Fax: (920) 478-2021 

            www.waterloowi.us 

______________________________________________________________________________ 
 

PUBLIC NOTICE OF A COMMITTEE MEETING OF THE COMMON COUNCIL OF THE CITY OF WATERLOO 
 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public & news media, that the following 
meeting will be held: 
 
COMMITTEE:  PUBLIC WORKS & PROPERTY COMMITTEE  
DATE:   October 7, 2021  
TIME:    6:00 p.m.  
LOCATION: Municipal Building Council Chambers, 136 N. Monroe Street  (in-person or remote) 

REMOTE ACCESS DETAILS 
Join Zoom Meeting: https://us02web.zoom.us/j/87582672561?pwd=R3FCd1kxVkpjVmRHUU9KV2ZBM2F6QT09 
Meeting ID: 875 8267 2561          Passcode: 884319 
 
Dial-In By Phone 
        +1 312 626 6799 US (Chicago) 
Meeting ID: 875 8267 2561          Passcode: 884319 

 
1. CALL TO ORDER AND ROLL CALL  

 
2. APPROVAL OF MEETING MINUTES – September 2, 2021  

 
3. CITIZEN INPUT / PUBLIC COMMENT 

 
4. PROJECT OVERSIGHT & UPDATES 

i. Assessor’s 2020-2021 
Property Revaluation  

ii. Project Treyburn Lot 2 
iii. Remnant Land Project, Follow-Ups 

 
5. UNFINISHED BUSINESS 

a. 2021 Pavement Ratings Presentation, Mitch Leisses Kunkel Engineering Group 
b. Street And Utility Improvements: Out-Year Project Plans, Recommending An Updated Plan To The 

City Council  
c. Waterloo Fee Schedule, Review And Recommendations Relating To Public Works Department 

Services Charges And Similar 
d. Review And Recommendations: Municipal Facility Needs (Multi-Year) 
e. DPW 2022 Budget Submittal: Capital Budget & Operational Budget 
f. Project Close-Out Reviews  

i. Adams Street 
ii. 203 East Madison Street 

 
6. NEW BUSINESS (from annual calendar) 

a. Evaluating The Municipal Solid Waste Management System; Trash-Recycling Service Performance & 
Contract 

b. Oversight Of Bid Process For Future Year Capital Purchases & Contract Services  
c. Public Works Director’s Fall Facility Inspection Report (Added At Mayor’s Request) 
d. Restarting An Annual Sidewalk Repair Program 

 
7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS -- Committee Calendar 

 
8. ADJOURNMENT 

 
 
 

Mo Hansen  
Clerk/Treasurer 

http://www.waterloowi.us/
https://us02web.zoom.us/j/87582672561?pwd=R3FCd1kxVkpjVmRHUU9KV2ZBM2F6QT09
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*** Also, on Council Agenda.  See Council materials for documentation. 
 
Committee Members: Petts Weihert with Cummings appointed, but not confirmed   posted, e-mailed & distributed: 10/04/2021  

PLEASE NOTE: IT IS POSSIBLE THAT MEMBERS OF AND POSSIBLY A QUORUM OF MEMBERS OF OTHER GOVERNMENTAL BODIES OF THE MUNICIPALITY 
MAY BE IN ATTENDANCE AT THE ABOVE MEETING(S) TO GATHER INFORMATION. NO ACTION WILL BE TAKEN BY ANY GOVERNMENTAL BODY OTHER 
THAN THAT SPECIFICALLY NOTICED. ALSO, UPON REASONABLE NOTICE, EFFORTS WILL BE MADE TO ACCOMMODATE THE NEEDS OF DISABLED 
INDIVIDUALS THROUGH APPROPRIATE AIDS AND SERVICES. FOR ADDITIONAL INFORMATION OR TO REQUEST SUCH SERVICES PLEASE CONTACT THE 
CLERK’S OFFICE AT THE ABOVE LOCATION. 



https://waterloowi.sharepoint.com/sites/Fileshares/data/Common/AGENDAS_ MINUTES/2021/PUBLIC WORKS - 1st Thurs/2021-09-02PubWorks/2021-09-
02PubWorksMinutes.docx 
10/4/2021 9:24 AM 

 
CITY OF WATERLOO PUBLIC WORKS & PROPERTY COMMITTEE  MEETING MINUTES: Sept. 2, 2021 

Digital audio files are archived with these written minutes additionally serving as the official record. 
 

1. CALL TO ORDER AND ROLL CALL. Committee members present: Petts and Weihert with one vacancy. 
Absent: none. Others attending: Laura Cotting; Mary Yerges; Mitch Leisses; Mitchell Sillman; Chad 
Teubert; Alder Kuhl; Alder Thomas; Sara Cummings; Mayor Quimby; Parks Coordinator Gabe Haberkorn; 
Utility Superintendent Sorenson; Public Works Director Yerges and Clerk/Treasurer Hansen.  
 

2. APPROVAL OF MEETING MINUTES – August 5, 2021 Meeting Minutes.  MOTION: [Weihert/Petts] to 
approve the minutes.  VOICE VOTE: Motion carried. 

 
3. CITIZEN INPUT / PUBLIC COMMENT. None. 

 
4. PROJECT OVERSIGHT AND & UPDATES.  Brief verbal updates given for each.  No action taken. 

a. Assessor’s 2020-2021 Property Revaluation 
b. Project Treyburn Residential Development 
c. 203 East Madison Street 
d. Adams Street Reconstruction 
e. Remnant Land Project, Follow-ups 

 
5. NEW BUSINESS 

a. Ordinance #2021-06 Creating Chapter 354 Wireless Communications Facilities in the Right-of-
Way (referred by City Council and amended per Alder Weihert emails).  MOTION: [Weihert/Petts] 
to recommend to City Council for approval.  VOICE VOTE:  Motion carried. 

b. 2021 Pavement Ratings Presentation, Mitch Leisses Kunkel Engineering Group.  DISCUSSION: 
Mitch Leisses presented information.  He said the PASER average had gone up to 5.561 from 
53.053, but noted data was not completely accurate.  Leisses said he would update data.  No 
action taken. 

c. Street And Utility Improvements: Out-Year Project Plans, Recommending An Updated Plan To 
The City Council.  MOTION:  [Petts/Weihert] to recommend City Council approval for moving 
Leschinger to 2022 and Hendricks to a to be determined status with further Committee 
consideration at its next meeting.  VOICE VOTE: Motion carried. 

d. Waterloo Fee Schedule, Review And Recommendations Relating To Public Works Department 
Services Charges And Similar.  Noted. No action taken. 

e. Review And Recommendations: Municipal Facility Needs (Multi-Year).  Noted.  No action taken. 
f. Authorizing Kunkel Engineering Group To Start Field Work And Reconstruct Plans For 

Leschinger Street Between Jefferson Street And South Washington Street.  DISCUSSION: The 
Mayor said adding Leschinger to the 2022 road project made sense as it was next to Jefferson 
Street.  MOTION: [Weihert/Petts] to recommend the item to the City Council for its approval.  
VOICE VOTE:  Motion carried.  

g. City Of Waterloo Land Located Between 136 North Monroe Street (Municipal Building) And 124 
North Monroe Street (Milo H Sillman Trust), Review And Action Relating To Municipal-Property 
Owner Discussions.  MOTION: [Petts/Weihert] to recommend City Council approval of a sale of 
the south section of the subject partial to Sillman Trust or future owners.  VOICE VOTE:  Motion 
carried. 

 
6. UNFINISHED BUSINESS 

a. DPW 2022 Budget Submittal, Operational Capital Budget Submittal.  No action taken. 
 

7. FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 
a. Committee Calendar. Noted. 

 
8. ADJOURNMENT. MOTION:  [Weihert/Petts] to adjourn.  Motion carried. Time: 6:55 pm.  

 
 
 

Attest:  Mo Hansen, Clerk/Treasurer 
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Mo Hansen

From: Leisses, Mitchell <mleisses@geo-logic.com>
Sent: Monday, October 04, 2021 8:40 AM
To: Mo Hansen
Cc: Chad Yerges
Subject: Re: City of Waterloo PASER updated data

Good Morning Mo, 
Yes... we haven't received the revised data from the DOT yet.  I may not have anything new to present on Thursday.  We'll reach out again... 
sorry. 
 
Mitchell Leisses 
Office/Project Manager 
  
Kunkel Engineering Group  
a Geo-Logic Company 
1115 South Main Street 
West Bend, WI 53095 
Office: (920)356-9447 │ Direct: (920)210-6330  
mleisses@kunkelengineering.com or mleisses@geo-logic.com 
  
www.kunkelengineering.com │ www.geo-logic.com 
  
The contents of this e-mail message, including any attachments, are for the sole use of the intended recipient named above.  This email may contain 
confidential and/or legally privileged information.  If you are not the intended recipient of this message, be advised that any dissemination, distribution, or 
use of the contents of this message is strictly prohibited.  If you receive this message in error, please notify the sender by return e-mail and permanently 
delete all copies of the original e-mail and any attached documentation.  Thank you. 
  
 

From: Mo Hansen <mhansen@waterloowi.us> 
Sent: Sunday, October 3, 2021 10:18 AM 
To: Leisses, Mitchell <mleisses@geo-logic.com> 
Cc: Chad Yerges <dpw@waterloowi.us> 
Subject: RE: City of Waterloo PASER updated data  
  
Mitch, 
A understand this may be a bit out of your control, but an estimate for revised data? 
Mo Hansen | Clerk/Treasurer | City of Waterloo | 920.478.3025 
  

From: Leisses, Mitchell <mleisses@geo-logic.com>  
Sent: Monday, September 13, 2021 9:34 AM 
To: Mo Hansen <mhansen@waterloowi.us> 
Cc: Chad Yerges <dpw@waterloowi.us> 
Subject: Re: City of Waterloo PASER updated data 
  
Hoping to have something to you by the end of this week.  We are waiting on DOT to update some information. 
  
Mitchell Leisses 
Office/Project Manager 
  
Kunkel Engineering Group  
a Geo-Logic Company 
1115 South Main Street 
West Bend, WI 53095 



August 22, 2021 
 
Mr. Mo Hansen 
Clerk/Treasurer 
City of Waterloo 
136 North Monroe Street 
Waterloo, Wisconsin 53594 
 
Re: City of Waterloo | 2021 WISLR Ratings and Report 
                   
Dear Mr. Hansen, 
 
Kunkel Engineering Group inspected the public roadways, 18.15 miles in length, under 
the City of Waterloo’s jurisdiction for statutory biennial reporting of the pavement 
condition to the Wisconsin Department of Transportation. The results of that inspection, 
in the form of an Excel spreadsheet, are attached to this transmittal for your review and 
have been submitted to the State through the WISLR site.  
 
A weighted overall pavement rating was determined using the WISLR inventory prior 
to the inspection and compared to a weighted rating computed after the field inspection. 
The weighted rating is the product of the length of roadway multiplied by the rating (a 
scale of 1 to 10, worst to best) for that section of roadway, summed and divided by the 
total length of the City’s roadways. The weighted rating prior to the inspection was 
5.561, as rated in 2019. The 2021 weighted rating, after the inspection, is 5.053. 
 
As you can see from the ratings, there is a decline in ratings over the last two years. 
With the exception of 2017 to 2019, this is in accordance with the previous trends over 
the past eight to ten years. This indicates the City should continue to allocate additional 
dollars to the maintenance fund whenever possible.   
 
Mo, should you or representatives of the City Council have any questions or comments, 
please do not hesitate to contact me. 
 
Sincerely, 
 
KUNKEL ENGINEERING GROUP 
 
 
 
Mitchell Leisses 
Office/Project Manager 
 
Enclosures 
 
cc: Chad Yerges, DPW Director 

107 PARALLEL STREET 
BEAVER DAM, WI 53916 

 
1115 S. MAIN STREET 

WEST BEND, WI 53095 
 

920-356-9447 
FAX 920-356-9454 

KUNKELENGINEERING.COM 
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Tuesday, August 31, 2021

2021
Roadway Ratings

0 0.50.25
Miles ´

PASER Ratings
10 Excellent

9 Excellent

8 Very Good

7 Good

6 Good

5 Fair

4 Fair

3 Poor

2 Very Poor

1 Failed



Rating Type Year Width On Route At Route
At 

Offset Toward Route
Section 
Length Local ID

Weighted 
Rating

1 35 1980 36 E Polk St Adams St 0 Jefferson St 370 0.0039
1 35 1959 14 Fisher Rd E Madison St / STH 89 0 Termini 1320 0.0138
2 70 1969 20 Gregor Ln E Madison St / STH 19 / STH 89 0 Tremaine St 422  0.0088
2 70 1969 20 Gregor Ln Tremaine St 0 Termini 475  0.0099
2 70 1975 31 Harrison St Milwaukee Ave 0 Knowlton St 581  0.0121
2 70 1963 28 Jefferson St E Madison St / STH 19 / STH 89 0 Pierce St 475 123-02 0.0099
2 70 1963 28 Jefferson St Pierce St 0 E Polk St 370 123-02 0.0077
2 70 1963 28 Jefferson St E Polk St 0 Leschinger St 528 123-02 0.0110
2 65 1975 31 Jefferson St Leschinger St 0 Peschel St / Termini 158 123-02 0.0033
2 70 2003 21 Leschinger St S Washington St 0 Jefferson St 739 123-31 0.0154
2 70 1992 16 Lincoln St Milwaukee Ave 0 Knowlton St 16  0.0003
2 70 1976 34 Maple Dr Chestnut St 0 Termini 264  0.0055
2 70 1967 34 Minnehaha Ln Minnetonka Way 158 Indian Hills Dr 740  0.0154
2 70 1964 34 Riverside Dr Crestview Dr 0 Bradford Dr 528  0.0110
2 70 1964 34 Riverside Dr Streator Ln 0 W Dickenson St 422  0.0088
2 70 1955 34 Streator Ln Bradford Dr 0 Crestview Dr 317  0.0066
2 70 1959 31 Taylor St Van Buren St 0 Harrison St 317  0.0066
2 65 1975 20 Van Buren St W Madison St / STH 19 0 Taylor St 264  0.0055
2 65 1975 20 Van Buren St Taylor St 0 Termini 211  0.0044
2 65 1980 28 Van Buren St W Polk St 317 Milwaukee Ave 792 177-60 0.0165
2 65 1980 28 Van Buren St Milwaukee Ave 0 Knowlton St 581 177-60 0.0121
3 40 1961 30 Central Ave Pierce St 0 Termini 106  0.0033
3 65 1994 34 Henry Ct Henry St / Lum Ave 0 Termini 264  0.0083
3 70 1968 34 Indian Hills Dr Minnehaha Ln 508 Minnetonka Way 736  0.0230
3 70 1975 22 Jackson St Termini 0 W Madison St / STH 19 475 122-01 0.0149
3 70 1992 16 Lincoln St Knowlton St 0 Termini 196 n/a 0.0061
3 70 1992 16 Lincoln St Knowlton St 196 Termini 15  0.0005
3 70 1968 34 Maple Dr E Madison St / STH 89 0 Oak St 264  0.0083
3 70 1968 34 Maple Dr Oak St 0 Birch St 211  0.0066
3 70 1976 34 Maple Dr Birch St 0 Chestnut St 106  0.0033
3 70 1978 29 Milwaukee Ave Jackson St 0 Harrison St 317 123-41 0.0099
3 70 1969 18 Milwaukee Ave Van Buren St 0 Termini 1373  0.0430
3 70 2003 28 Monroe St S W Polk St 0 Termini 211 n/a 0.0066
3 70 2008 31 Peschel St Jefferson St 158 Termini 634  0.0199
3 70 1998 37 Pierce St Adams St 0 Rood Ave 317 123-47 0.0099
3 70 1998 37 Pierce St Rood Ave 0 Central Ave 370 123-47 0.0116
3 70 1998 37 Pierce St Central Ave 0 Railroad Ave 317 123-47 0.0099
3 65 1976 20 Waterloo Rd Monroe St S / CTH O 0 Sunset View Ln / Waterloo Rd 2534  0.0793
4 65 1994 36 Central Ave E Madison St / STH 19 / STH 89 0 Pierce St 475  0.0198
4 70 2004 34 Chestnut St Maple Dr 0 Termini 739  0.0309
4 70 1982 34 Crestview Dr Termini 0 Riverside Dr 211  0.0088
4 70 1982 34 Crestview Dr Riverside Dr 0 Streator Ln 845  0.0353
4 70 1996 34 Crestview Dr Streator Ln 0 Porter St 581  0.0243
4 65 1985 31 E Dickenson St W Dickenson St / STH 89 0 Lum Ave 264  0.0110
4 65 1985 31 E Dickenson St Lum Ave 0 Park Ave 317  0.0132
4 70 2004 34 Grove St E Madison St / STH 89 0 Portland Rd / STH 19 422  0.0176
4 70 2003 31 Harrison St W Madison St / STH 19 0 Taylor St 264 167-20 0.0110
4 70 2003 31 Harrison St Taylor St 0 W Polk St 528 167-20 0.0220
4 70 2003 31 Harrison St W Polk St 0 Milwaukee Ave 792 167-20 0.0331
4 65 1992 30 Hendricks St Tremaine St 0 Termini 717 001 0.0299
4 70 1989 30 Hendricks St Tremaine St 717 Termini 1395  0.0582
4 65 1992 34 Hendricks St Tremaine St 2112 Termini 422  0.0176
4 70 1979 40 Henry St STH 89 0 Henry Ct / Lum Ave 475  0.0198
4 70 1992 36 Herron Ct Termini 0 Herron Dr / Hiawatha Trl 528  0.0220
4 70 1992 36 Herron Dr Herron Ct / Hiawatha Trl 0 Termini 581  0.0243
4 70 1968 34 Hickory Ln E Madison St / STH 89 0 Termini 422  0.0176
4 70 1998 35 Indian Hills Dr Minnehaha Ln 1244 Minnetonka Way 815  0.0340
4 70 1998 36 Industrial Ln Portland Rd / STH 19 0 Commercial Ave 459  0.0192
4 70 1998 36 Industrial Ln Commercial Ave 0 Termini 581  0.0243
4 65 1994 30 Jackson St W Madison St / STH 19 0 Taylor St 317 122-03 0.0132
4 65 1994 30 Jackson St Taylor St 0 W Polk St 528 122-03 0.0220
4 65 1994 27 Jackson St W Polk St 0 Squire St 317 122-02 0.0132
4 65 1994 27 Jackson St Squire St 0 Milwaukee Ave 422 122-02 0.0176
4 65 1994 27 Jackson St Milwaukee Ave 0 Knowlton St 634 122-02 0.0265
4 70 1970 33 Knowlton St McKay Way 0 Van Buren St 1584 123-28 0.0661
4 70 2000 28 Knowlton St Van Buren St 0 Harrison St 317  0.0132
4 70 2000 28 Knowlton St Harrison St 0 Jackson St 158  0.0066
4 70 2000 28 Knowlton St Jackson St 0 Lincoln St 370  0.0154
4 70 2000 28 Knowlton St Lincoln St 0 Monroe St S 475  0.0198
4 70 1992 16 Lincoln St Milwaukee Ave 16 Knowlton St 565 123-33 0.0236
4 70 1979 34 Minnehaha Ln Minnetonka Way 0 Indian Hills Dr 158  0.0066
4 70 1999 35 Minnetonka Way W Madison St / STH 19 0 Mohawk Ct 898  0.0375

City of Waterloo
2021 WISLR Pavement Ratings

Page 1of 3
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At 

Offset Toward Route
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Length Local ID

Weighted 
Rating

City of Waterloo
2021 WISLR Pavement Ratings

4 70 1999 35 Minnetonka Way Mohawk Ct 0 Indian Hills Dr 317  0.0132
4 70 1999 35 Minnetonka Way Indian Hills Dr 0 Minnehaha Ln 422  0.0176
4 70 1999 35 Minnetonka Way Minnehaha Ln 0 Streator Ln 475  0.0198
4 70 1999 35 Minnetonka Way Streator Ln 0 Indian Hills Dr / Porter St 370  0.0154
4 70 2003 34 Mohawk Ct Minnetonka Way 0 Termini 370  0.0154
4 65 1992 31 Porter St STH 89 0 Lum Ave 264  0.0110
4 70 1964 34 Riverside Dr Bradford Dr 0 Streator Ln 686  0.0286
4 70 1997 34 S Washington St W Polk St 0 Pierce St 370  0.0154
4 70 1997 34 S Washington St Pierce St 0 E Madison St / STH 19 / STH 89 370  0.0154
4 65 2003 31 Spring St Park Ave 0 Lum Ave 317  0.0132
5 70 1992 36 Anna Ct Anna St 317 Termini 633  0.0330
5 70 1992 40 Anna St STH 89 0 Jaystone Ter 422  0.0220
5 70 1992 40 Anna St Jaystone Ter 0 Lum Ave 422  0.0220
5 70 1992 40 Anna St Lum Ave 0 Anna Ct / Termini 317  0.0165
5 70 1994 34 Beech Rd Oak St 0 Termini 423  0.0221
5 70 1998 36 Commercial Ave Industrial Ln 0 Termini 53  0.0028
5 65 1992 30 Hendricks St E Madison St / STH 19 / STH 89 0 Cleveland St 422 001 0.0220
5 65 1992 30 Hendricks St Cleveland St 0 Tremaine St 106 001 0.0055
5 70 1995 34 Hiawatha Trl Indian Hills Dr 480 Herron Ct / Herron Dr 629  0.0328
5 70 2010 33 Indian Hills Dr Minnehaha Ln 0 Minnetonka Way 508  0.0265
5 70 1962 34 Leschinger St Jefferson St 0 Adams St 324 123-32 0.0169
5 70 1959 30 Leschinger St Jefferson St 324 Adams St 46  0.0024
5 70 1962 34 Leschinger St Jefferson St 370 Adams St 317  0.0165
5 70 2004 18 Milwaukee Ave Harrison St 0 Van Buren St 370  0.0193
5 70 1995 24 Monroe St S Waterloo Rd / CTH O 0 McKay Way 2460  0.1284
5 70 1995 24 Monroe St S McKay Way 0 S Washington St 708  0.0369
5 70 1995 34 Monroe St S S Washington St 0 Knowlton St 158  0.0082
5 65 1982 49 Monroe St S Termini 0 Mead St / Taylor St 158  0.0082
5 65 1982 49 Monroe St S Mead St / Taylor St 0 E Madison St / W Madison St / STH 19 / STH 89 211  0.0110
5 65 1997 34 Oak St Maple Dr 0 Beech Rd 1267  0.0661
5 70 1997 34 S Washington St Monroe St S 0 Leschinger St 792  0.0413
5 70 1997 34 S Washington St Leschinger St 0 W Polk St 475 151-01 0.0248
5 70 2004 20 Squire St Termini 0 Jackson St 211  0.0110
5 70 2004 34 Streator Ln Edison St 0 Riverside Dr 370  0.0193
5 70 2004 31 W Dickenson St Bradford Dr 0 Riverside Dr 211  0.0110
5 70 2004 31 W Dickenson St Riverside Dr 0 Edison St 264  0.0138
5 70 2004 31 W Dickenson St Edison St 0 E Dickenson St / STH 89 370  0.0193
5 70 1997 31 W Polk St Jackson St 0 Harrison St 422 177-52 0.0220
5 70 1997 32 W Polk St Harrison St 0 Van Buren St 317 177-53 0.0165
6 70 2004 34 Birch St Maple Dr 0 Termini 158  0.0099
6 65 2005 36 Clarkson Rd STH 73 Conn / Clarkson Rd 10613 Hickory Ln / Clarkson Rd 2429 107-03 0.1521
6 70 2011 22 Clarkson Rd STH 89 / Clarkson Rd 0 Lum Ave 1056 107-03 0.0661
6 70 2011 22 Clarkson Rd Lum Ave 0 Clarkson Rd 950 107-03 0.0595
6 65 1981 24 Clarkson Rd Heil St / CTH I / Clarkson Rd 0 Columbus St / Main St 211 107-03 0.0132
6 70 2006 36 Daniel Dr McKay Way 0 Termini 138  0.0086
6 70 2006 36 Gene Dr McKay Way 0 Termini 194  0.0121
6 70 1999 36 Goehl Rd Jaystone Ter 106 Lum Ave 1003 167-01 0.0628
6 70 1992 36 Goehl Rd Lum Ave 0 Bluegrass Trl / Lexington Way 1373 167-18 0.0860
6 70 1980 22 Heil St Portland Rd / STH 19 0 Clarkson Rd / CTH I 422  0.0264
6 70 2010 36 Hiawatha Trl Indian Hills Dr 0 Herron Ct / Herron Dr 480  0.0301
6 70 2010 33 Indian Hills Dr Minnetonka Way / Porter St 0 Hiawatha Trl 158  0.0099
6 70 2010 33 Indian Hills Dr Hiawatha Trl 0 Minnehaha Ln 158  0.0099
6 70 1992 36 Jamie St Jaystone Ter 0 Termini 211  0.0132
6 70 1994 36 Jason Dr Lum Ave 0 Termini 264  0.0165
6 70 1992 36 Jaystone Ter Anna St 0 Pearl St 370 122-25 0.0232
6 70 1992 36 Jaystone Ter Pearl St 0 Jamie St 370 122-25 0.0232
6 70 1992 36 Jaystone Ter Jamie St 0 Goehl Rd 106 122-25 0.0066
6 70 1994 36 Jills Ct Lum Ave 0 Termini 370  0.0232
6 70 2006 36 Julia Way McKay Way 0 Termini 245  0.0153
6 70 1996 28 Lum Ave Spring St 0 Porter St 106  0.0066
6 70 1979 34 Lum Ave Porter St 0 Henry Ct / Henry St 686  0.0430
6 70 1996 40 Lum Ave Henry Ct / Henry St 0 Anna St 950  0.0595
6 70 1996 40 Lum Ave Anna St 0 Sunrise Ct 264  0.0165
6 70 1996 40 Lum Ave Sunrise Ct 0 Jason Dr 158  0.0099
6 70 1996 40 Lum Ave Jason Dr 0 Jills Ct 158  0.0099
6 70 1996 40 Lum Ave Jills Ct 0 Goehl Rd 475  0.0297
6 70 1996 40 Lum Ave Goehl Rd 0 Clarkson Rd 475  0.0297
6 70 1970 20 McKay Way W Madison St / STH 19 0 Knowlton St 845 123-29 0.0529
6 70 1970 20 McKay Way W Madison St / STH 19 845 Knowlton St 634 123-29 0.0397
6 70 1998 40 McKay Way Knowlton St 0 Julia Way 504  0.0316
6 75 2006 40 McKay Way Knowlton St 504 Julia Way 90  0.0056
6 70 2006 40 McKay Way Knowlton St 594 Julia Way 77  0.0048
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6 75 2006 40 McKay Way Knowlton St 671 Julia Way 15  0.0009
6 70 2006 40 McKay Way Julia Way 0 Gene Dr 757  0.0474
6 70 2006 40 McKay Way Gene Dr 0 Daniel Dr 876  0.0549
6 70 2006 40 McKay Way Daniel Dr 0 Monroe St S 785  0.0492
6 65 1975 20 Mead St Termini 0 Monroe St S 158  0.0099
6 70 1995 34 Monroe St S Knowlton St 0 Milwaukee Ave 105  0.0066
6 70 1997 34 Monroe St S Knowlton St 105 Milwaukee Ave 70  0.0044
6 70 2003 34 Monroe St S Knowlton St 175 Milwaukee Ave 511 n/a 0.0320
6 70 2003 28 Monroe St S Milwaukee Ave 0 W Polk St 739 n/a 0.0463
6 70 1961 34 Streator Ln Riverside Dr 0 Bradford Dr 317  0.0199
6 70 1967 34 Streator Ln Crestview Dr 0 Minnetonka Way 317  0.0199
6 70 1994 36 Sunrise Ct Termini 0 Lum Ave 264  0.0165
6 55 1964 31 Taylor St Harrison St 0 Jackson St 422  0.0264
6 65 1981 22 Taylor St Jackson St 0 Termini 211  0.0132
6 65 1993 25 Taylor St Termini 0 Mead St / Monroe St S 211  0.0132
6 70 2003 32 W Polk St S Washington St 0 Monroe St S 370 177-50 0.0232
6 70 2003 32 W Polk St Monroe St S 0 Jackson St 581 177-51 0.0364
7 70 2002 24 Bluegrass Trl Termini 0 Goehl Rd / Lexington Way 158  0.0115
7 70 2020 36 Bluegrass Trl Goehl Rd / Lexington Way 0 Lexington Way 106  0.0077
7 70 2001 34 Bradford Dr Riverside Dr 0 Streator Ln 528  0.0386
7 70 2001 34 Bradford Dr Streator Ln 0 W Dickenson St 370  0.0270
7 70 2001 34 Bradford Dr W Dickenson St 0 Porter St 370  0.0270
7 70 2016 36 Canal Rd W Madison St / STH 19 0 Cherry Ln / Canal Rd 2482 112-02 0.1813
7 70 2005 36 Derby Dr Lexington Way 0 Termini 186  0.0136
7 65 2005 36 Lexington Way Bluegrass Trl / Goehl Rd 0 Derby Dr 422  0.0308
7 65 2005 36 Lexington Way Bluegrass Trl / Goehl Rd 422 Derby Dr 317  0.0232
7 65 2005 36 Lexington Way Bluegrass Trl / Goehl Rd 739 Derby Dr 224  0.0164
7 65 2005 36 Lexington Way Derby Dr 0 Bluegrass Trl 452  0.0330
7 65 2005 36 Lexington Way Bluegrass Trl 0 Clarkson Rd 215  0.0157
7 55 2009 32 Lum Ave Boorman St 0 E Dickenson St 317  0.0232
7 70 1996 28 Lum Ave E Dickenson St 0 Spring St 317  0.0232
7 70 2016 36 Milwaukee Ave Monroe St S 0 Lincoln St 422 123-41 0.0308
7 70 2016 36 Milwaukee Ave Lincoln St 0 Jackson St 211 123-41 0.0154
7 70 2004 31 Park Ave Boorman St 0 E Dickenson St 264 n/a 0.0193
7 70 2004 31 Park Ave E Dickenson St 0 Spring St 106 n/a 0.0077
7 57 2004 31 Park Ave E Dickenson St 106 Spring St 211  0.0154
7 70 1992 36 Pearl St Jaystone Ter 0 Termini 211  0.0154
7 65 2009 32 Pierce St S Washington St 0 Jefferson St 475 123-48 0.0347
7 55 2009 32 Pierce St Bluegrass Trl / Goehl Rd 739 Adams St 422 123-48 0.0308
8 70 2009 32 Boorman St STH 89 0 Lum Ave 264 0.0220
8 70 2009 32 Boorman St Lum Ave 0 Park Ave 317 0.0265
8 70 2018 30 Cleveland St Mill St 0 Hendricks St 898 0.0750
8 70 2018 36 Commercial Ave Industrial Ln 53 Termini 470  0.0392
8 70 2018 30 Mill St E Madison St / STH 19 / STH 89 0 Cleveland St 528  0.0441
8 70 2018 30 Mill St Cleveland St 0 Termini 739  0.0617
8 70 1963 52 Pierce St Railroad Ave 0 Termini 158  0.0132
8 70 1999 35 Porter St Indian Hills Dr / Minnetonka Way 0 Crestview Dr 475  0.0397
8 65 1989 34 Porter St Crestview Dr 0 Bradford Dr 264  0.0220
8 65 1989 34 Porter St Bradford Dr 0 Edison St 317  0.0265
8 65 1989 34 Porter St Edison St 0 STH 89 317  0.0265
8 70 2014 36 Railroad Ave E Madison St / STH 89 0 Pierce St 581 142-01 0.0485
8 70 2014 36 Railroad Ave Pierce St 0 Termini 53 142-01 0.0044
9 70 2020 36 Bluegrass Trl Goehl Rd / Lexington Way 106 Lexington Way 1372  0.1289
9 70 2019 28 Edison St Termini 0 Franklin St 158  0.0148
9 70 2019 28 Edison St Franklin St 0 Streator Ln 370  0.0348
9 70 2019 28 Edison St Streator Ln 0 W Dickenson St 422  0.0396
9 70 2019 31 Edison St W Dickenson St 0 Porter St 422  0.0396
9 70 2019 30 Franklin St STH 89 0 Edison St 370  0.0348
9 70 2020 37 Rood Ave E Madison St / STH 19 / STH 89 0 Pierce St 475  0.0446

10 65 1981 34 Adams St E Madison St / STH 19 / STH 89 0 Pierce St 422  0.0440
10 70 1962 34 Adams St Pierce St 0 E Polk St 422  0.0440
10 70 1962 34 Adams St E Polk St 0 Leschinger St 158  0.0165

5.0531
18.15

2021 Weighted Aveage
Total Miles
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Public Works & Property Committee 10/7 Agenda Item 5b 

Street And Utility Improvements: Out-Year Project Plans, Recommending An Updated Plan To The City Council 

(PLAN AS MODIFIED BY CITY COUNCIL 9/19/2021 ACTION – No New PASER Ratings Updates As Of 10/4/2021 9:35 AM) 

 



PUBLIC WORKS DEPARTMENT FEE SCHEDULE VALUES AS POSTED ON WEBSITE 

A CURRENT FEE SCHEDULE IS UNDERWAY.  COMMENTS 

? RECOMMENDED CHANGES? 

 

 

 

 



Capital Plan

City of Waterloo, Wisconsin

PROJECTS & FUNDING SOURCES BY DEPARTMENT

2022 2031thru

Total2022 2023 2024 2025 2026Department 2027 2028 2029 2030 2031Project #

Public Works

400016Bobcat, Skid Steer Loader 65,00065,000

400017 70,000Chipper, Wood Bandit 200xp 70,000

400020 11,000Mower, SCAG 22,00011,000

400021 8,000Roller, Wacker Unit 8,000

400022 160,000Sweeper, Street Elgin 160,000

400023Tractor, JD 2555 80,00080,000

400024 220,000Tractor, JD End Loader 220,000

400025 20,000 20,000Tractor, X750 JD Lawn Mower 40,000

400026Truck Dump Freighliner #2 135,000135,000

400027Truck, Dump Freightliner #5 135,000135,000

400028 135,000Truck, Dump Freightliner #7 135,000

400029 60,000Truck, Ford F-550 (chipper) 60,000

400030Truck, Pickup Chevy 40,00040,000

400032 135,000International Truck #1(Replace 2020
International)

135,000

400033JD 1025R 25,00025,000

400034 0City Hall Parking Lot and Pedestrian
Improvments

0

400036 650,000Van Buren St 650,000

400037 650,000Taylor St & north end Van Buren St 650,000

400038Maple Drive 650,000650,000

400039West Riverside Drive 650,000650,000

400040Henry Street 650,000650,000

400041Leschinger Street 650,000650,000

400042Jackson Street 650,000650,000

412001 0Hendricks / 333 Portland Rd
Improvements

1,321,5151,321,515

dpw-05 1,157,328Jefferson St 1,157,328
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Total2022 2023 2024 2025 2026Department 2027 2028 2029 2030 2031Project #

5,578,828155,000 456,257 1,326,772 898,257 455,257Borrowing Proceeds 480,257 521,257 375,257 535,257 375,257

882,585882,585Property Taxes

2,277,130227,743 227,743 227,743 227,743 227,743State Aid - Transportation 227,743 227,743 227,743 227,443 227,743

450,000450,000State Aid -MSIP

00Tax Incremental Financing Dist. #3

470,00047,000 47,000 47,000 47,000 47,000Wheel Tax 47,000 47,000 47,000 47,000 47,000

9,658,5431,312,328 731,000 2,051,515 1,173,000 730,000Public Works Total 755,000 796,000 650,000 809,700 650,000

dpw-06 650,000Waterloo Road 650,000

dpw-07Minnehaha Ln & Riverside Dr 650,000650,000

9,658,8431,312,328 731,000 2,051,515 1,173,000 730,000Public Works Total 755,000 796,000 650,000 810,000 650,000

1,312,328 731,000 2,051,515 1,173,000 730,000Grand Total 9,658,843755,000 796,000 650,000 810,000 650,000
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City of Waterloo 
Morton Hansen 

Clerk/Treasurer                  Phone:  920.478.3025 

136 North Monroe Street Fax:       920.478.2021 

Waterloo, WI  53594  

Email: cityhall@waterloowi.us 

TO: PUBLIC WORKS & PROPERTY COMMITTEE 

FROM: CLERK/TREASURER 

SUBJECT: ADAMS STREET RECONSTRUCTION PROJECT & 203 EAST MADISON STREET ACCOUNTING CLOSEOUT 

DATE: OCTOBER 4, 2021 

AD AM S STREET  RE CONSTR UCTIO N PROJE CT  &  20 3 E AST  M ADI SON STREET   

ACCO U NTING CLOSE  OUT S  

Except for the standard project 1 year retainage amounts held over as part of workmanship warranties, Adams Street 
and 203 East Madison Street are closed out. 

ADAMS STREET RECONSTRUCTION CLOSE OUT 

Presented here for Adams is the preliminary “Draft” Project Estimate and the “Completed.” Non-Contractor costs are 
engineering fees.  The Capital Fund is responsible for Isolated Project Costs for Streets, Sidewalks, Storm.  Waterloo 
Utilities is responsible for Sewer & Water.  Engineering fees are allocated across the Isolated Project Costs based on the 
% of project.  When comparing Draft to Completed, this project came in under budget. 
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203 EAST MADISON STREET ASPHALT PHASE CLOSE OUT 

203 East Madison Street was Alternate 1 in the 2021 contract, and has been extracted from the above analysis.  Shown 
here: Budgeted, Actual “Total Pay” and Variance for contractor bid items.  This subproject came in over budget with a 
variance amount of $3,963.05. 
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City of Waterloo Public Works & Property Committee 
Annual Calendar (rev. 7/30/2021) 

 

 Meeting night: 1st Thursday of month at 6:00 pm  
 Monthly recurring:  (1) review of Capital Projects; (2) monitor defined Progress Measures  
  

JANUARY 
 Oversight of bid process for future year capital purchases & contract services 

FEBRUARY  
 Notify Mayor of reappointment interest 

MARCH 
 Identify grant application opportunities 

APRIL  
 Mayoral Committee appointments 

MAY 
 Review and realign Progress Measures as needed tying back to Comprehensive Plan 
 Update annual calendar 
 Tour of municipal facilities 
 Public Works Director’s Spring facility inspection report (added at Mayor’s request) 

JUNE 
 Mayor’s 2020 Budget start date. 

JULY 
 Traditional beginning of budget consideration with budget memo to department heads. 
 § 53-14 Recommending updated multi-year capital improvement plan to Finance, Insurance & Personnel Committee 
 Review DPW future year budget submittal 
     - Operational budget 
          Programs & Services provided 
     - Capital Budget 
          Street surface maintenance program 
          Street/Utility reconstruction plan 

AUGUST 
 PASER review (Pavement Surface Evaluation & Rating) – A 1-10 rating system for road pavement condition using 
visual inspection to evaluate pavement surface conditions [NOTE: Updated by KEG in odd-years] 

SEPTEMBER 
 Review of municipal facility needs (multi-year) 

OCTOBER 
 Evaluating the municipal solid waste management system; trash-recycling service performance & contract 
 Oversight of bid process for future year capital purchases & contract services  
 Review of municipal facility needs (multi-year) 
 Public Works Director’s Fall facility inspection report (added at Mayor’s request) 

NOVEMBER 
 Oversight of bid process for future year capital purchases & contract services 
 Review of municipal facility needs (multi-year) 
 Review of City Forestry Plan 

DECEMBER 
 Oversight of bid process for future year capital purchases & contract services 
 Impact fee needs assessment update based on prior months review 
 Review of municipal facility needs (multi-year) 
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