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                          136 North Monroe Street  
Waterloo, WI  53594 

      Phone: (920) 478-3025 
      Fax: (920) 478-2021 

      www.waterloowi.us 
 CITY OF WATERLOO COUNCIL AGENDA 

COUNCIL CHAMBER OF THE MUNICIPAL BUILDING – 136 N. MONROE STREET 
Thursday, April 4, 2024 – 7:00 p.m. 

 
 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting will 
be held to consider the following: 
 

1.) CALL TO ORDER, PLEDGE OF ALLEGIANCE & ROLL CALL 
 

2.) MEETING MINUTES APPROVAL: March 21, 2024 
 

3.) CITIZEN INPUT / PUBLIC COMMENT (3-Minute time limit) 
 

4.) MEETING SUMMARIES (since last Council meeting) 
a. 03/25/2024 Fire/EMS 
b. 03/26/2024 Library Board 
c. 03/26/2024 Plan Commission 
d. 04/01/2024 Fire/EMS Special Meeting 
e. 04/02/2024 Water & Light 
f. 04/03/2024 Parks Commission 
g. 04/04/2024 Public Safety & Health 
h. 04/04/2024 Public Works & Property  

 
5.) NEW BUSINESS 

 
6.) RECOMMENDATIONS OF BOARDS, COMMITTEES AND COMMISSIONS 

a. Waterloo Water & Light 
i. Contractor’s Application for Payment-Waterloo Utilities 
ii. City of Waterloo Project Tracking Budget and Funding Allocations for Wastewater Remodel 
iii. Town & Country Monthly Report    

b. Public Safety & Health 
i. Wine & Beer Walk (May 18, 2024) 
ii. Farmers & Artisan Market (June 5, 2024- September 25, 2024) 
iii. Weiner & Kraut (September 14, 2024) 

c. CDA 
i. Discussion on 333 Portland Road [NOTE: The City Council may meet in closed session per Wis. 

Stat. 19.85 (1)(e) Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session. Upon concluding a closed session, the Committee will reconvene 
in open session.] 

ii. Ver Jan Acres Land Division 
 

7.) FUTURE AGENDA ITEMS AND ANNOUNCEMENTS 
a. Ordinance 2024-09 Updating Section §19.8 Waterloo Water & Light Commission and §19-9 Waterloo. 
b. Increase the pay rate from $35 for a meeting to $50 for a meeting per Commission request 

 
8.) ADJOURNMENT 

 
Jeanne Ritter 

Clerk/Deputy Treasurer       Posted & Emailed: 3/29/2024.  

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above 

meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noted. Also, upon reasonable notice, efforts will be 

http://www.waterloowi.us/
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made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request such services please contact the 
clerk’s office at the above location 
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CITY OF WATERLOO COMMON COUNCIL - MEETING MINUTES: March 21, 2024 
[a digital recording of this meeting also serves as the official record] 

 
1) CALL TO ORDER, PLEDGE OF ALLEGIANCE & ROLL CALL. Mayor Quimby called the meeting to order at 7:00 p.m. 

Alderpersons present: Cummings, A. Kuhl, Griffin, C. Kuhl, Thomas, Weihert and Haseleu. Absent: none Others attending 
remotely or in-person: Utility Superintendent B. Sorenson; Police Chief Sorenson; Fire Chief Benisch, DPW Yerges; Parks 
Coordinator Haberkorn; Treasurer Nelson; E. Butzine, M. Giese, Gregg Geier, M. Kitelinger, WLOO Videographers and Clerk 
Jeanne Riter.   

 
2) MEETING MINUTES APPROVAL: March 7, 2024 [Cummings/A. Kuhl] VOICE VOTE: Motion Carried. 

 
3) CITIZEN INPUT / PUBLIC COMMENT M. Giese 

 
4) MEETING SUMMARIES (since last Council meeting)  

a) 03/19/2024 Community Development Authority 
b) 03/21/2024  Finance, Insurance and Personnel 

 
5) CONSENT AGENDA - February Reports Of City Officials & Contract Service Providers Motion [A.Kuhl/ Griffin] VOICE VOTE: 

Motion carried.   
i) Parks 
ii) Fire & Emergency Medical Services 
iii) Building Inspections 
iv) Public Works 
v) Police 
vi) Library Board 
vii) Water & Light Utility Commission 
viii) Watertown Humane Society 
ix) Cable  

 
Motion to move 8a up agenda before 6.  [C.Kuhl/Weihert]  VOICE VOTE : Motion carried.   

 
6) UNFINISHED BUSINESS 

a) Ordinance 2024-09 Updating Section §19.8 Waterloo Water & Light Commission and §19-9 Waterloo Sewer Commission  
Table [C.Kuhl/Weihert] VOICE VOTE:  Motion carried.   
 

 
7) RECOMMENDATIONS OF BOARDS, COMMITTEES AND COMMISSIONS 

a) Finance, Insurance and Personnel 
i) February 2024 Financial Statements: Payroll $83,050.67, General Disbursements $1,170,733.27 and Clerk/Treasurer’s 

Reports[see on municipal website]  Motion [Thomas/Cummings]   ROLL CALL: Yes 7 No 0 Motion carried. 
ii) Jensen Proposal to Replace 2 Furnaces in Municipal Building  Motion to approve 2 furnaces for City side of Municipal 

building [Thomas/C.Kuhl] ROLL CALL: Yes 7 No 0 Motion carried.   
b) Waterloo Utilities 

i) Increase the pay rate from $35 for a meeting to $50 for a meeting per Commission request.  Tabled [C.Kuhl/A.Kuhl] 
VOICE VOTE: Motion carried.   

c) Public Safety & Health 
i) Updated 200 code Burn Permit Changes (redline)  Not back from attorney. Tabled [Thomas/Griffin] VOICE VOTE: 

Motion carried.   
d) CDA. 

i) 2023 Annual Report  Approve with corrections. Motion [C.Kuhl/A.Kuhl] VOICE VOTE : Motion carried.   
  
8) NEW BUSINESS 

a) Van Holten’s purchase agreement [NOTE: The City Council may meet in closed session per Wis. Stat. 19.85 
(1)(e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session. Upon concluding a closed 
session, the Committee will reconvene in open session.] Resolution 2024-05 Motion [Cummings/C.Kuhl] ROLL CALL: Yes 7 
No 0 Motion carried.   

 
9) FUTURE AGENDA ITEMS AND ANNOUNCEMENTS  

 

10) ADJOURNMENT [C. Kuhl/Cummings] VOICE VOTE: Motion carried. 7:40 pm approximately. 
 
 
Attest: 
Jeanne Ritter Clerk/Deputy Treasurer 

https://www.waterloowi.us/clerk-treasurer/pages/monthly-financial-statements


























A. Municipality B. Project Number C. Date D. Type of Request (Partial or Final) E. Request Number

WW-47/49/55/56/62/65 4/1/2024 Partial 13

E1 Land & Rights $60,000.00 $45,680.93 $45,680.93 76.1%

E2 Legal Services $10,000.00 $0.00 $0.00 0.0%

E3 Engineering - Design $1,060,100.00 $1,055,342.57 $1,055,342.57 99.6%

E4 Engineering - Construction Admin $858,300.00 $298,500.00 $312,500.00 36.4%

E5 Engineering - Inspections $570,800.00 $224,257.24 $241,264.74 42.3%

E6 Engineering - Additional Services $25,000.00 $12,269.26 $12,269.26 49.1%

E7 Development $15,878,600.00 $9,346,237.92 $9,922,769.60 62.5%

E8 Bond Counsel $52,500.00 $17,000.00 $17,000.00 32.4%

E9 Interim Financing Interest $1,438,000.00 $256,947.80 $256,947.80 17.9%

E10 Other - Administrative/RD Coordination $27,500.00 $10,440.27 $10,440.27 38.0%

E11 Contingency $1,133,200.00 $9,837.00 $9,837.00 0.9%

Supplemental Funding $6,176,742.00 $50,000.00 $50,000.00 0.8%

$27,290,742.00 $11,326,512.99 $11,934,052.17 43.7%

1. $0.00 $0.00 $0.00
2. $17,114,000.00 $11,276,512.99 $11,884,052.17 69.4%
3. $4,000,000.00 $0.00 $0.00 0.0%
4. $6,176,742.00 $50,000.00 $50,000.00 0.8%

Total Funding $27,290,742.00 $11,326,512.99 $11,934,052.17 43.7%

4/1/2024
Date Rural Development Date Owner Date

Notes: 

City of Waterloo Project Tracking - Budget & Funding Allocations

City of Waterloo

Budget

Allocations

Budget

Amount

Amount Previously

Requested
This Claim Claimed to Date

Percent of 

Budget

$576,531.68

$0.00

$0.00

$0.00

$14,000.00

$17,007.50

$0.00

$0.00

$0.00

$0.00

USDA Grant Amount $0.00

$0.00

$0.00

 Total Costs $607,539.18

Funding Sources

City Contribution Amount $0.00
USDA Loan Amount $607,539.18

Supplemental Funding $0.00

$607,539.18

Engineer

J:\JOB#S\Waterloo Water & Light\WW-47-W2 WWTF Improvements\05 Construction Administration\5.6 Loan-Grant Request\Waterloo - Project Tracking Worksheet.xlsx Summary-13
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Booster Station

-$                 

75,877.00$     

Date Topic

3/27/2024
Monthly Construction 

Meeting

3/20/2024 Startup Schedule

Contractors/Firms On-Site This Month's Work Change Directives

Grote & Sons (Painter)

- Coating RAS/WAS lines

- Installed aluminum stairs

- Installed grit cyclone

- Started piping from screen to classifier

- Roof framing complete, ice and water shield installed

- Aluminum stiar installation at southeast and northewast corners

- Poured patch around Str. 30 selector basin wall

- Fiberglass dome removed

- Removed fiberglass domes

General Construction Activities by Structure

Monthly Report

Activity

- Trimming outlights and switches

- Forming up apron outside of overhead garage doors

- Lab epoxy flooring, cabinets, and counters

- Installed dewatering near Str. 70

- Installed ariline 47A

- Duct bank installation

- Complete.

Waterloo - 2023 Water and Wastewater Improvements

WW-47

March 2024

Lisa TwarogCompleted By:

Month of:

Project No.:

Project Name:

Jones Cabinets

Portzen Construction (General Contractor)

Pieper (Electrician)

Significant Meetings

Participants

Waterloo Utilities, Town & 

Country, Portzen Construction, 

Pieper Power

LC Insulation Monthly Total:

None

Action Items

Project TotalRam Roofing

RFI's/Clarifications/Issues

Town & Country, Portzen 

Construction, Pieper Power, L.W. 

Allen

Create schedule for April MCM outling plan for electrical integration and equipment 

startup
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Anticipated Work Next Month

- Install valve at pipe 72D

- Install bypass valves northeast of Str. 50

- Install lighting

- Complete garage apron

- Split face, roof, soffit, and fascia

- Patching and interior of storage room walls 

- Temp blower install

- Start concrete demo and UV installation

- Valve and air piping installation

Activity



Completed By: Lisa Twarog

Project Name: Waterloo - 2023 Water and Wastewater Improvements

Project No.: WW-47

Month of: March 2024

Monthly Payment Progress

 $-

 $5,000,000.00

 $10,000,000.00

 $15,000,000.00

 $20,000,000.00

 $25,000,000.00
Monthly Payment Progress

Project Cost

Project Cost - Retainage

Total Requested by Contractor

Total Paid to Contractor

$22,221,337.75

$21,110,270.86

This Month's Pay w/o Retainage:
$576,531.68

Total Paid: $9,972,769.60



Lisa TwarogCompleted By:

Project Name:

Project No.:

Month of:

Waterloo - 2023 Water and Wastewater Improvements

WW-47

March 2024

Monthly Progress Pictures

Str. 10 - New Lab

Str. 40 - Dome Removal

Str. 70 - Fiberglass Dome Removal

Site 05 - Duct Bank 

Str. 25 - Roof Waterproofed with Ice & Water Shield



Site Progress











































































































































Waterloo City Council - Annual Calendar  
Announcements & Recognition 

Meeting nights: 1st & 3rd Thursdays at 7:00 pm 

JANUARY 

FEBRUARY 

- Audit Prep 

MARCH  
        -     Review Appointed Committee Assignments 

- Waterloo incorporated March 19, 1859 (Village status)  

 

 

 

 

 

APRIL 
- Anniversary April 11, 1962 (City status) 
- National Library Week (generally 2nd full week in April) 1st mtg 
- National Linework Day 18th 1st mtg 
- Annual Organizational Mtg & Appointments - 2nd mtg after regular election 
-     Update Emergency Response Plan 
- Audit Presentation 2nd mtg 
- National Parks Week (3rd Saturday start) 2nd mtg MAY 
- National Firefighters Day (always May 4th) 1st mtg 
- National Police Week (w/o May 15th) 1st mtg 

- National EMS Week (3rd full week of May Sat-Sun) 2nd mtg 
- National Public Works Day (3rd full week of May) 2nd mtg 

JUNE 

JULY 

- Budget Kick off 

AUGUST 

SEPTEMBER 
- Annual Wheel Tax Ordinance – 1st mtg 

OCTOBER 
- National Government Week (2nd week) 

NOVEMBER 

- Budget public hearing and consideration of a Finance, Insurance & Personnel Committee budget recommendation 

DECEMBER 

 

ONLINE LINKS 
-  Municipal Code Chapter 30 -- CITY COUNCIL 
-  2021-2026 Comprehensive Plan Update  


