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City of Waterloo 
Morton Hansen 

Clerk/Treasurer                  Phone:  920.478.3025 

136 North Monroe Street Fax:       920.478.2021 

Waterloo, WI  53594  

Email: cityhall@waterloowi.us 

TO: FINANCE, INSURANCE & PERSONNEL COMMITTEE 

FROM: CLERK/TREASURER 

SUBJECT: 2022 BUDGET DELIBERATIONS SUMMARY MEMO OF SUBMITTAL 

DATE: AUGUST 17, 2021 

ADDRESSING QUESTIONS POSED TO DATE 

1. What is the revenue loss from the state’s Expenditure Restraint Program. Answer: The loss of revenue is $64,562.  We did 
plan ahead in the sense that a one-time expenditure for retiree sick leave for Fran, Jeff and Raynelle in the amount of 
$64,332 (100-51-5190-155) is a 2021 expense.  This expense is not included in the 2022 budget submittal.  Knowing we 
were going to exceed the program cap in 2021, as many expenditures were layered in as possible.  The re-set base level 
for future Expenditure Restraint Program measures is at a higher amount. 

2. What is the General Fund revenue less expenditure figure after these submittals?  As of 8/17/21 the answer is: -28,306 

3. How can summary information be view?  It is below and will be refreshed and posted to the 2022 Budget Deliberation 
page on a recurring basis.  Full URL -> https://www.waterloowi.us/budget/pages/budget-2022 

MORE TOPICS SUMMARIZED 

ONE-PAGE SUMMARY BY FUND. (with an initial property tax allocation across funds, as submitted, as of 8/17/2021) 

 

 

2022 AND OUT-YEAR CAPITAL PLANNING. Capital planning documents are available online -> 
https://www.waterloowi.us/budget/pages/budget-2022.  The grand total, not including Waterloo Utility’s capital expenses is: 
$2,697,225.  A ten-year draft plan is presented based on department submittals. 
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STATE COMPUTER AID. At $439,781 Waterloo receives more State Computer aid than all but 14 other municipalities.  With the 
closure of TID #1 this revenue is available for municipal purposes with no allocation restrictions.  Allocation trends over time are 
shown below.   

 

DEBT.  As submitted, the capital fund calls for new debt of $1,784,369.  This is a 135% increase over the 2021 new debt amount of  
$760,000.  The table below depicts prior year and anticipates out-year debt.  It assumes: 

• 2021 current year new debt of $760,000 

• 2022 budget year new debt of $1,784,368 

• 2023-2031 annual new debt proceeds of $760,000 
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SPENDING 2nd HALF OF ARPA DOLLARS, $174,430.  The second receipt of federally awarded ARPA dollars has not been allocated 
as part of the 2022 budget.  These dollars may be applied to qualifying expenses.      

MAYOR’S BUDGET PARAMETERS – BUDGET YEAR 2022 (issued 8/17/2021) 

 

 


