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                          136 North Monroe Street  

Waterloo, WI  53594 
      Phone:  (920) 478-3025 

           www.waterloowi.us 

_______________________________________________________________________________________________ 

CITY OF WATERLOO COUNCIL AGENDA – SPECIAL MEETING  
COUNCIL CHAMBER OF THE MUNICIPAL BUILDING – 136 N. MONROE STREET 

Monday, April 15, 2019 – 7:00 p.m.  
 

Pursuant to Section 30-2(B)(1) of the municipal code, Mayor Robert Thompson has called a special meeting of the City 
Council. 
 
Pursuant to Section 19.84 Wisconsin Statutes, notice is hereby given to the public and news media, that a public meeting 
will be held to consider the following: 
 

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL  
 

2. PUBLIC COMMENT 
 

3. NEW BUSINESS 
a. Resolution #2019-08 Tax Incremental District #1 Termination And Authorizing Associated Actions 

Concurrent With Termination On Or Before An Annual Wisconsin Statutory Deadline Of April 15th 
 

4. ADJOURNMENT 
 

 
Mo Hansen 
Clerk/Treasurer  

            Posted and Emailed: 04/09/2019 

PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the 

above meeting(s) to gather information. No action will be taken by any governmental body other than that specifically noticed. Also, upon reasonable notice, 

efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request such services 

please contact the clerk’s office at the above location.  

http://www.waterloowi.us/
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                          136 North Monroe Street 
   Waterloo, WI 53594-1198 

      Phone:  (920) 478-3025 
Fax: (920) 478-2021  

            www.waterloowi.us 

 

_____________________________________________________________________________              _ 
 

RESOLUTION #2019-08 
 

Tax Incremental District #1 Termination And Authorizing Associated Actions Concurrent With Termination On 
Or Before An Annual Wisconsin Statutory Deadline Of April 15th   

 

RESOLUTION INTENT: Termination of Tax Incremental District #1 and authorization to distribute excess increment to 
overlying tax districts (anticipated excess increment amount $0.00). 
 
WHEREAS, Tax Incremental District (TID) #1 has successfully brought about property value growth facilitating District 
public improvements to roadways, the water system, sewer system, storm sewer system, electrical system and street 
lighting [McKay Way and State Highway 19] benefitting TID #1 and indirectly the community at-large, and; 
 
WHEREAS, the City of Waterloo created TID #1 on 9-15-2005, and adopted a project plan in the same year, and; 
 
WHEREAS, all TID #1 projects were completed in the prescribed allowed time, and; whereas, sufficient increment was 
collected as of the 2018 tax roll, payable in 2019, to cover TID #1 project costs. 
 
THEREFORE BE IT RESOLVED, by the Common Council of the City of Waterloo that it authorizes the following: 
 

1. The transfer of funds from the General Fund to TID #1 necessary to make TID #1 whole for an existing inter-
fund loan from TID #1 to TID #3. 

2. The transfer of remaining TID #1 revenue from TID #1, (donor district), to TID #2, (recipient district). 
 
BE IT FURTHER RESOLVED, that the City of Waterloo does hereby terminate TID #1. 

 
BE IT FURTHER RESOLVED that the Clerk/Treasurer shall: 

1. Notify the Wisconsin Department of Revenue (DOR), by April 15, 2019 that the TID has been terminated. 
2. Sign the required DOR  final accounting form (PE-223) agreeing on a date by which the City shall submit final 

accounting information to DOR, and; 
3. Distribute any excess increment collected after providing for ongoing expenses of the TID, to the affected 

taxing districts with proportionate shares to be determined by the final audit by the City’s auditors, Baker Tilly. 
 
BE IT FURTHER RESOLVED, that the City of Waterloo shall accept all remaining debts for TID #1 as determined by 
the final audit by the municipality’s auditors Baker Tilly. 
 
ADOPTED this _____________, 2019. 
 
Resolution introduced and adoption moved by Alderperson: __________ 
Motion for adoption seconded by Alderpersion: ___________ 
On roll call, motion passed by a vote of _____ Ayes To _____ Nays 
 
      City of Waterloo 
 
      Signed:  _____________________________________ 
        Robert H. Thompson 
        Mayor 
Attest: 
_________________________________________________ 
Mo Hansen 
City Clerk/Treasurer 

http://www.waterloowi.us/
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City of Waterloo 

Morton Hansen 

Clerk/Treasurer                  Phone:  920.478.3025 

136 North Monroe Street Fax:       920.478.2021 

Waterloo, WI  53594  

Email: cityhall@waterloowis.com 

TO: CITY COUNCIL  

FROM: MO HANSEN 

SUBJECT: RESOLUTION #2019-08 TAX INCREMENTAL DISTRICT #1 TERMINATION – BACKGROUND  

DATE: APRIL 8, 2019 

BACKGROUND ON RESOLUTION #2019-08 TAX INCREMENTAL DISTRICT #1 TERMINATION  
 
This memo follows up on an April 8th Mayor-elect Quimby meeting with Dawn Gunderson of Ehlers reviewing TID #1 
and other items.  Its purpose is to provide background on TID #1 and a proposal to close it out. 
 
How DOR interprets close out requirements. In prior years, the Finance, Insurance & Personnel Committee has 
reviewed the pros/cons of closing out District #1 early.  In the last six months or so, given state legislative changes, 
the Department of Revenue has changed and then changed again, its interpretation of what happens to state 
computer aid when a district closes. The current interpretation is all computer aid for the termination year and 
future years is paid to the municipality.  Previous interpretations assumed computer would have to be allocated to 
other taxing jurisdictions and future year computer aid would cease to flow from Madison to Waterloo.  The net 
result of the old interpretation - now not in effect - was to keep TID #1 open as long as possible.  The logic driving 
that decision is no longer valid. 
 
Reasons to close a district.  A district can be closed for any of the following reasons: 

1. The statutory life of the district ends. 
a. The last year this district may incur project costs is September 15, 2020. 
b. The last year it can collect increment is 2026. 

2. All project costs are paid. 
3. There are no new TID #1 projects. 

 
Steps to district close-out / termination. 

 Pay-off all remaining debt generated by past projects. 
o Debt was issued in 2007 funding McKay Way roadway, water, sewer and electric improvements to 

from the intersection of STH 19 & McKay Way east to Knowlton Street.  $255,000 in remaining 
principle is owed along with corresponding interest.  A 2019 pay-off is fundable applying 2019 
increment and computer aid revenue.  

 Be fully repaid by TID #3, or an alternate source, for a past $162,000 inter-fund loan.  
o TID #3 does not have the cash to pay this off.  The inter-fund loan must be reissued internally, using 

General Fund dollars with a follow-up look at long-term TID #3 debt to alleviate the burden on the 
General Fund. 

 Transfer remaining residual revenue balance from TID #1 (designated as donor district) to TID #2 
(designated as recipient district). 

 Council approval of termination resolution.   Approval from the TIF Joint Review Board is not required.  
 
Beginning in 2020 annual effects of district close-out (using current year budget figures). 

1. Increment revenue of $196,000 currently going to District #1 would be segmented across taxing 
jurisdictions with an estimated $80,360, or 41%, returning for use in 2020 municipal funds. 

2. Computer aid revenue of $418,239 would not be allocated to other taxing jurisdictions.  It would move 
from TID #1 to other municipal funds in the close-out year and future years.  

mailto:cityhall@waterloowis.com
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One-year Expenditure Restraint Program ramifications. 
For one year, the City would exceed its expenditures per the program terms and would not be eligible for this aid.  
A higher spending level would go into effect for the following year of program eligibility.  Estimated 2021 revenue 
loss is $66,599. 
 
PRO/CON Outline. 

 PRO (terminate now) 
o District #1 is winding down. 
o There is not currently a pending TID #1 or #2 economic development project which could benefit 

from the revenue.  
o The proposal “frees-up” an estimated $498,599 in revenue to be reallocated to other municipal 

priorities.  These priorities do not necessarily exclude future economic development related 
priorities. 

 CON (terminate in one year, or later) 
o Deferring closure dedicates $614,239 in revenue for future 2020 TID #1 or #2 projects through 

September 15, 2020. 
o Freed-up revenue would likely be consumed by municipal priorities which do not inherently 

generate growth with a resulting potential adverse effect on future growth levels. 
 
The following outlines the resulting net inflows and outflows with an immediate TID #1 closeout. 

 

NET REVENUE FLOWS RESULTING FROM 4/15/2019 CLOSE OUT

ACTUAL BUDGET PROJECTED PROJECTED

ENTITY DESCRIPTION 2018 2019 2020 2021

TIF DISTRICT #1 [FUND 410] BEGINNING FUND BALANCE 381,907 160,496 0 0

INFLOW:Tax Increment 195,999 196,000 0 0

INFLOW: Computer Aid 424,388 418,239 0 0

INFLOW: All other 86,750 0 0 0

INFLOW: TID #3 to TID #1 interfund loan 0 162,000 0 0

OUTFLOW: TID #1 Loan Payoff 0 (194,350)

OUTFLOW: Transfer To TID #2 (789,860) (621,092) 0 0

OUTFLOW: To Tax Jurisdictions 0 0 0 0

OUTFLOW: All other fund expenditures (138,688) (121,293) 0 0

NET FOR YEAR (221,411) (160,496) 0 0

YR END FUND BALANCE 160,496 0 0 0

TIF DISTRICT #2 [FUND 412]

INFLOW: From TID #1 789,860 621,092 0 0

TIF DISTRICT #3 [FUND 413] Due To Indebtedness (162,000) (162,000) (162,000) (162,000)

TID #3 to TID #1 interfund pay-off 0 0 0 0

MUNICIPAL NON-TID FUNDS

OUTFLOW: TID #1 Former Admin Expenses 0 0 (25,000) (25,000)

OUTFLOW: TID #3 to TID #1 interfund loan 0 (162,000)

INFLOW: TID #1 Increment Allocation 0 0 80,360 80,360

INFLOW: Expenditure Restraint Revenue 66,599 66,599 66,599 0

INFLOW: Computer Aid 0 0 418,239 418,239

TOTAL NET 66,599 (95,401) 540,198 473,599

SCHOOL DISTRICT **

TID #1 Increment Allocation ** (with matching 

state aid reduction) 0 0 70,560 70,560

COUNTY

TID #1 Increment Allocation 0 0 35,280 35,280

MADISON COLLEGE

TID #1 Increment Allocation 0 0 7,840 7,840

STATE OF WISCONSIN

Computer Aid to City (424,388) (418,239) (418,239) (418,239)
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